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MBAILOG

t Semcster ME;& Degree Examination, June/July 2023
Wianagerial Communication

Max. Marks: 1040

Notes: 1. Answer any FOUR full guestions from Q.No, o PNe. 7
2. Ouestion No, & is Compuisoy.
3 M Marks, Lo Bloom s fevel, O Conrse onicomes

M| L C |
N | Define L-:}mmunlc:atmn and mi;rfam its key c:{:mwmu:nis 3 i1 CO1
'b. Discuss the ole of communication in conflict resolution and | 7 | L2 | COL |

Crisis mdmgcmmt

¢, | Analyze the :mnmt*me of communication i ﬂ Cross- _culiural | 10 L4 Ol ‘

business environment. S TR ] B

' 3.2 w. | What are the key phrmupl{:a of effective oral con 'I]'I'll.:l'l:L-'.":TluJ’"- 3 L1 [ O !
b. | Explain  how  empathy and reflection  improve oral | 7| L2 | { 02 |

communication, !

e. | Analyze ihe bartiers to listening and SLiggcst te-:hﬁiq'ms o 10 L4 Co2 _

| becoine an effective listener. |
D3 a. | Whai 1s ihe |1-||.|:.H..;']'|.-'.1.lll. A Cu clar I-I.j- iii bLI-‘_“-II..I.'l..-_':l'} Wil ::‘r . .3 I L {133
b. Explam the 3X3 w riting pn:-mas for EJL131T1E'-‘- communication. 7 1.2 | CO3

| "¢ [ Dralt a -|'._1I:.]“‘€Lla_‘-.-[‘.-.':L husiness letter to introduce & new product an 4t L334 CO3

anaiyze us effectiveness. ' 5

Ci3d o, Define 2 bu :?.nw;s report and staie its ebjectty es. IERE S O3
1 b. | Explain the stracture and L ey components of z , formal busmess | 7 | L2 | CO3 |
proposal,
- c. 1 Analyze how a weli-structured  business r-:_-;ﬂuri.mcﬁﬂ rapact | i L4 ; CO3 |
| ﬂe-:,mum-nml{mg n an o1 zanization. |
5 Q‘r__ﬂ What are the differcn types of case siudies used in m.r__:'m;um,u;.‘- 3 L] _E‘? -
' learmng? '
b | FH'E‘)T?‘F importance  of interview  skills in _mamag-:r};ia] K L2 | CO3
positions.
e | Dratla FT{:‘T&;‘HHiﬂI‘Jﬁ: CV for a managenal position and ﬂll'lEll‘.}-'gL“‘ its | 10| 14 | CO3 |
i effeclivencss. B - L |
1
i

Q.46 | & | List any three modorn  dechnology-enubhed comnmncation | 3 Li ={I{33|
- imethods. | |

Lof'2
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| [h. Discuss the advantages and challenges of video conferencing in | 7 L2 | COo3 |
| ; business communicalion, i.
¢ Analyze the impact of technological advancements on business | 10 L4 | CO3 |
| communication effectivencss, | i
C QLT | a. | What are the key elements of a eooed business presentation” 3 LI O3
_' | bl Explain the factors affeeling megotation and stratcsies Jor | 70 L2 | €O3
| - successful negotintion. | e
c. | Analyze Lhe role of business eliguette in managerial | 10| 1.4 | CO3
communication and its impact on professional success.
. S I - _
 Compulsory Question |
Q.8 FreshBite Feods, a well-known packaged food company, is
facing a public 1clatons crisis. Several customers have reported ,
loud polsoming after consuming one of their best-selling snacks. :
| The news has spread across social media, and mainstresm media 5
has picked up the ssue.
|
Challenges: |
; +  Clustomer salely: Immediate concerns  aboul  consumer
health and potential legal actions.
i _ ) _ L |
5 *  Brand Reputabion: Social media backlash and dechining | |
cuslomer trust. -
»  Media Pressurc. Negative media coverage demanding g |
i e 3 = I
public response. |
|
*  Intermal  Coordmation; The  need for  effective |
comimunicaiion pelween departments (Quality Control, PR, :
i
and Legal). !
| FreshBBite™s CEQ, Ms. Riva, must respond quickiy with a crisis |
Ccommumcation  strategy that reassures  customers,  mitigates E
damage, and manilains the company’s integrity, i i
a. | What arc the key steps PreshBite should take as part of their | g5 | L5 | CO4
= Ccrisis communication plan? _
b How should the company handle media relations during this | 05 | 1.5 | CO4 |
' crisis? | l .
C. | Suggest a strategy fo rebuild customer trust after the crisis, 5 Ls | CO4
L d. | What ethical considerations should TreshBite keep inmind while |05 | LS 4 |
addressing the public” !
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