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Your answers should be specific to the questions asked 

Draw neat, labeled diagrams wherever necessary 
 

Answer All The Questions 10 x 10 = 100 Marks 

1. Explain the benefits of BPR and how business process engineering implemented in health 
care sector? 

2. Why patient safety survey is conducted in healthcare sector?  

3.  Explain PDCA cycle and how it helps in quality improvement  

4. What is the protocol for audit? Explain responsibilities of audit team  

5. Differentiate sentinel event and adverse event  

6. Explain Benchmarking and its role in quality improvement  

7. Patient safety in an essential component of hospital quality. Explain  

8. Importance of mortality review  

9. Importance and significance of TQM in healthcare  

10. What is fish bone diagram? When and how it is used  
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