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Project Management - (RS)
Q.P. CODE: 3240

Your answers should be specific to the questions asked
Draw neat, labeled diagrams wherever necessary

LONG ESSAYS (Answer any Two) 10 = 20 Marks
1. Explain different types of project feasibility and its importance in project

2. Define project management. Explain the policies and procedur rp management.
List down the functions of project management
3. Explain in detail about the Project Driven and Non Project Driven jon
SHORT ESSAYS (Answer any Eight) x 5 = 40 Marks

4. What s the difference between product manage pr ment?

Mention the importance of WBS

5.
6. Explain the three types of pricing objecti
7. Describe labour distribution
8. Explain the characteristics of project
9. Explain the steps in project man ment
10. Explain the benefits of PERT
a

11. Explain the rules for draWing network
12. Describe the steps i

13. Explain the rol anagement

SHORT ANSWER 10 x 2 = 20 Marks
14.
15
16.
17.
18.
19.
20.
21. Define mark-up pricing
22. Define project time
23. List out different types of teams
24. Define merge event and burst event

25. Define planning in project management
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