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Your answers should be specific to the questions asked 

Draw neat, labeled diagrams wherever necessary 
 

LONG ESSAYS (Answer any Two) 2 x 10 = 20 Marks 

1. Explain Project feasibility and its importance in project management 

2. Define project management and explain work break down structure, mention its uses in 

project planning  

3.  Explain the concept of PERT and CPM  

 

SHORT ESSAYS (Answer any Eight) 8 x 5 = 40 Marks 

4. Describe planning cycle  

5. Write a note on labour distribution  

6. Differentiate between product and project management  

7. Explain project tree  

8. Discuss the characteristics of directing  

9. Explain pricing process  

10. Explain in detail the strategic project variables  

11. Explain leadership in project management  

12. Discuss the advantages and disadvantages of PERT / CPM  

13. Describe project authority  

 
SHORT ANSWERS (Answer any ten) 10 x 2 = 20 Marks 

14. Define milestone schedule   

15 Mention the role of functional manager  

16. Define crash time   

17. Define project team  

18. Define technical feasibility  

19. Define cost benefit analysis  

20. List out the project constraints  

21. Define direct cost and indirect cost  

22. Define democratic leadership in project management  

23. List out the different types of project meeting  

24. Expand PERT and CPM  

25. Define scheduling  
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