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Note: Answer any FIVE full questions, choosing ONE full question fromn each module. 

Module-1 
State the life cycle stage of a project (construction project) and elaborate them. (20 Marks) 

OR 

(05 Marks) 2 a. What is organizational structure? 
b. Draw organizational chart for construction company and explain in detail. (15 Marks) 

Module-2 
Write a briefnote on project feasibility study. (20 Marks) 3 

OR 
(20 Marks) What are the plan and process of scope management? 

Module-3 
5 Define: 

Activity sequencing 
b. Schedule development 
C. Schedule control 
d. Cost control 

(05 Marks) 
(05 Marks) 
(05 Marks 

a. 

(05 Marks) 

OR 
Write short notes on: 

(05 Marks) a. Bar chart 
b. Milestone chart (05 Marks) 
C. CPM 

(05 Marks) 
d. PERT (05 Marks) 

Module-4 
What is updating oycle? (05 Marks) 

a. 

b. Write steps in the process of updating (15 Marks) 

OR 
8 a. What is quality planning? (05 Marks) 

(15 Marks) 
b. What are the safety measurea taken on site for workers health and safety? 

Module-5 
What are standard and special equipments? What are the parameters considered in selection 9 

of equipment? (20 Marks) 

OR 
10 Describe aud sketch any four equipment used in large scale construction. (20 Marks) 
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