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Abstract :

Most of the organi sationsarein the aimof attaining more productivity and ends up burdening
employees with overload of work to meet goals and this might have psychological and
physical effects on the employees which may result in something contrary to what these
organisationswant to achieve. Especially inindustry dueto target pressure, loss of personal
life, strange timings, downturnin the employment, competition, the employees suffer from
greater workloads and work for longer hours which results in decrease in concentrations
of employees, increase in absenteeism, hypertension, conflicts arises etc. which eventually
has a severe impact on the productivity of the individual. Sress has become an inevitable
part of everyday life. This study was intended to assess the components of job stress and
itsimpact oneffective results. The descriptive design was used with the sample size of 100
Employees at Big Bazaar in the Bangalore city to examine the relationship between time
pressure, losing temper, sufficient number of breaks, getting irritated and producing effective
result. The results shows that thereis a significant relationship between time pressure and
losing temper, which shows that due to time pressure, employee tend to lose temper, if
there are no sufficient number of breaks then employees tend to get irritated, thisirritation
leads to ineffective results. There isinverse relationship between unrealistic time pressure
and effective results for challenging tasks.

Keywords: Job Sress, Employee performance, Effective Results, unrealistic time pressure.

Introduction

Thelndian retail industry hasemerged asone
of themost vibrant and fast-paced industries
due to the entry of several new players. It
accountsfor over 10 per cent of the country’s
GrossDomestic Product (GDP) and around 8
per cent of theemployment. Indiaistheworld's
fifth-largest globd destinationintheretall space.
Theretail sector inIndiaisemerging asone of

the largest sectors in the economy. Retail
industry isexpected to grow to US$ 1.3 trillion
by 2020, registeringaCAGR of 9.7 per cent
between 2000-2020

Job stress happens when requirements of
thejob do not match the capabiilities, resources
or needs of theworker. Thisleadsto harmful
physical and emotional strain. Job stresscan
evenresultindeprived hedlthand alsoinjuries.
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Stresshappensif wefedl that we cannot deal
with burden and thisburden comesin abundant
shapesand forms, and triggers physiological
responses. Nowadaysthisisaccountablefor
added thanfifty per cent of all illness.

Thedetermination of thispresent abstractionis
to actuatethe capital confession for and after-
effects of accent at work, and to acquisition
the a lot of able means of avoiding it and
arrestingwithit. Theanalysisaswell anadyses
theall-embracing accepted bearings of accent
at planand aswell considerssomeactual facts
accompanying totheoriginsof stress. Stressis
abody’s method of reacting to a given task.
Main need of the study isto know thefactors
affecting stress. When the factors affecting
stressisstudied it will help usin knowing the
coping strategiesin order to overcome stress
at workplace which in return helps the
employees to perform better and achieve
organisation andindividua godsaswell.

Review of Literature

Johnson, David (1995) Studied “ Stress and
Stress Management among owner —-managers
of small and medium sized enterprises. It was
observed that stress can result from conflict,
poor communication skills etc. It was also
observed that by implementing techniqueslike
effective coping strategies, managing good diet
andtime, smal firmswerebeneficid compared
toother firms’.

Berryman-Fink, Cynthia (1996), “ Stress
management strategies. This paper is about
stresscoping strategiesin order to manageand
reduce stress of the employees. Tips for
managing one's stress are presented. They
include: 1. Practicerelaxation techniques. 2.
Develop anexerciseprogram. 3. Practicegood

nutrition. 4. Socialize with people other than
co-workers. 5. Develop a network of social
support. 6. Practicetime management. It can
be concluded that by implementing and
Incul cating the above techniques employees
stress at workplace can be reduced”

Murphy, Lawrence R (1998), “Employee
behaviour before and after stressmanagement.
Aquas experiment was conducted to compare
the behaviour of employeesbefore and after
stress management training. Organizational
records on performance ratings, equipment
accidents, employee absenteeism, and work
injurieswere obtained. It was found that the
results provide limited support for relaxation
training offered asaprevention activity inwork
stings’

Broadbridge Adelina(2000), “ Stressand the
femaderetail manager,theauthorscomparethe
dresslevelsof femaeretail managerswith that
of maleretail managers. A researchwasdone
to draw results. Sex discrimination between
female n maleretail managerswas observed
which could spoil the reputation of the
company. Themainfindingwasthat femderdall
managerswereunder morejob stresscompared
tomaeretall managers’

Smith, Andrew (2001),” Perceptions of stress
at work, the authors tell about the scale of
percelved sressat work. Thisstudy determines
the scale of perceived stress at work, effects
of stress. The results revealed that
approximately 20 per cent of the sample
reported extremely highlevelsof stressat work
majorly dueto stressful working condition and
which may even affect physical and mental
hedth”
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Burke, Ronad.J (2002), “Work stress and
women'’shealth: Occupational status effects.
Thisresearch examinesthere ationship of work
stressand women'shealth. Thisstudy tellsus
that work stressors had negativerelationship
withlevelsof job satisfaction. Findingssaid that
women in lower occupational status job
indicated | ess sati sfaction at work and poorer
emotiona physica and mental hedlthleadingto
work stress as they were more exposed to
hazardousworkplace compared to womenin
higher occupationa status’

Ornelas, Sandy, Kleiner, Brian.H(2003), “New
developments in Managing job related
stress,the authorshave stated that job stressis
something whichisfound to bevery common
inpeopleat workplace. Job stressissomething
which cannot be diminated but can bereduce.
This article tells us that by practicing few
therapies such asyoga, acupuncture, healthy
diet, regular exerciseand also by implementing
stressmanagement strategiesat workplacejob
stress can bereduced”.

Price, KdlaB (2003), “ hisstudy onrdationship
between stress and job satisfaction and its
impact on employee turnover. Research
explores the relationship between job
stress and job satisfaction aswell asturnover,
asit pertainsto sdesorganizations Theresearch
concluded that the stressfactor could affect the
employeeturnover can asoreducethelevel of
jobsatisfaction”.

Wilson, Tony (2004),” Managing battle against
stress. This paper talks asto how to manage
and battle against stress. It includes coping
strategiesin order to reduce stress. The tips
would beto monitor your ownlevelsof stress,
identify the triggers that causeit to rise and
always assess what may be the underlying

causes. Learn somerelaxation techniques, get
sufficient sleep, takeregular exerciseand eat
well and nutritioudy. It wasalso said that one
must learn to take breaks and get away when
you can-and don't feel guilty about it”.

Delargy, Katrina, Chatten, Heather (2005),
“HR and the parameters of knowledge stress
andtime. Thisarticlefocuseson how thethree
elementsareinter linked and, when managed
effectively, can ensure personal and
organizationd effectivenessand well-being. It
wasfound that thesethreefactorsif balanced
well can be effectiveand yield good resultsto
theindividual and organizationaswell”.

Salopek, Jennifer. J(2005), “ Job stress.This
articletellsusabout what | sjob stresscanwhat
can be done to reduce job stress. According
to thisresearch, in order to reducejob stress
firstly agenera awarenessmust bebuilt within
the organization. A good support isrequired
for theprogram fromtop management. Effective
training programsfor the staff about technical
know-how. Next thestressorsmust beidentified
whichindudesworking conditions, sresslevels,
health conditionsand job satisfaction. Lastly
the progressmust beevaluated regularly. This
resultsin bringing awarenessabout Sressinthe
organization and also helpsinavoiding stress
whichleadsto increased productivity without
affecting the performance of theemployees’.

Park, Jungwee (2008), “ made astudy entitled
Work stressand job performance, the article
focuses on how work stress factors are
associated with productivity. Thisresearchwas
done on workers aged between 15 to 75 by
selected characteristics. It included both men
and women. Workerswith high-strain jobshad
reduced work activitiescompared to workers
with low-strain job dueto health problems. It
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wasd so found that thereason for reduced work
activitiesfor men was high workplace social
co-worker support and for women it washigh
emotiona and informational support”.

John Boe (2010), “ hisresearch ontwenty stress
management tipsfor peak performance. This
article givestwenty tipsasto how stresscan
be managed and reduced. Tipslike drinking
lots of water, avoiding acohol, maintaining
positive mental attitude and many morewere
included. Research alsoindicatesthat aperson
will react to stressful Situationsbased uponthe
his/her temper that he/shewasborninto. It was
concluded that by inculcating these stress
management tips, stress can be managed and
reduced”.

AfsheenKhdid, Ghulam Murtaza AliyaZafar,
MucumAizaz Zafar, Lutfullah Saquid, Rizwan
Mushtag (2012). “The role of supportive
|eadership asamoderator between job stress
and job performance. Theresultsof the study
revealed that supportive leadership had a
negativeimpact on job stress but had adirect
impact on job performance. It also reveaed
that supportive leadership moderates the
relationship between job stress and job
performance’.

SharmaSD, Chauhan, Anjai, Khanna, Swati,
(2012), “ Stress management through yoga
practicesin the corporate sector. Thisresults
tells us that practicing yoga helps reducing
factorslike depression, anxiety etc whichin
return hel psin reducing and managing stress
leve of theemployees®.

Algahtani, Abdulmuhsen (2012),” Organiza-
tional stress: Causes and Management. The
mainfindingswerethat stressisaninevitable
segment of our lifeand cannot be compl etely

prevented since this kind of prevention is
unrealistic but certain stressmanagement steps
can help in reducing the stress level of the
employeesand can have apositiveimpact on
theproductivity”

Kar, Ajitkumar (2013), “ Occupational stress
on women employees: its impact on job
performanceand productivity.lt wasfound that
women undergo more stresscompared to men
because of the responsibilitieswomen haveto
takeat homeand at workplaceaswell. It was
also found that poor mental health conditions
like anxiety, depression, and chronic fatigue
among women were more compared to men”.

Hassan Zarei Matin, Hamid RezaRazavi, Saied
Emamghdizadeh (2014), “intheresearch paper
entitled is stress management related to
workforce productivity. The purpose of the
study was to determine the relationship
between stress management and workforce
productivity. After andyzingthemainhypothess,
theresultsconfirmed that therewasapositive
and significant correlation between stress
management and workforce productivity inthis
research”.

MirdlaMihagla, Dogaru, Iring, Donciu(2014),
“Stressand job performance, the authorstalk
about how to design effective selection system,
training and development of the employees,
good working environment with all required
facilitiesetc. It dsotellsthat theattributeslike
job description, job specification; jobevauation
hasmagjor significance on organizationa stress
management. Major findings of theresearch
werethat improper working environment can
have animpact on employee' sstresswhichin
return affects the performance and the
productivity of theorganization”.
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Bogudawska, Kate (2014), “what employers
need to know about stressat work, theauthors
tell asto what the employersmust doin order
to reduce work stress of the employees.
Employersmust ensurethet theemployeeshave
the entire requisite in the place, proper
distribution of work, proper training programs.
Employersmust dsoidentify thefactorswhich
lead to employee' sstressat work. Employers
must help the employees in such away that
they overcomejob stress. Management should
act with sensitivity and reasonableness to
balance the good of individual and the
requirements of organization as well. This
results in happy employees with good
performanceand more productivity”.

Goswami, Tulsee Giri (2015),” studied Job
stressand itseffect on empl oyee performance
in banking sector. This paper evaluates the
impact of occupationa stresson employees. It
wasfoundthat lack of proper and hedthy work
conditionsleadstowork stress. Lack of career
prospects at work place also causes low
satisfaction and motivationsand thiscan lead
to poor performance of the employees and
reduced productivity. Suggestionslikeproviding
proper and healthy working conditions, strong
career planning and development, regular
counselling sessionsetc canimprovethe sate
of mind of employeesand can overcomework

stresswhich helpsin better performance of the
employeesand increased productivity”.

Resear ch Objective:

1. To analyse the various factors leading to
stressat work place.

2. Toexaminetherelationship betweentime
pressure and losing temper.

3. To assess the association between taking
breaksand getting irritated.

4. To find the association between getting
irritated and giving effectiveresults.

5. To suggest appropriate stress coping
drategies.

Research M ethodology

A Quantitative research design was used to
achieve the research objectives involving
gathering of informationreceived fromasample
of 100 Employees sel ected by smplerandom
sampling method in Bangal ore from January
2016 to March 2016. The primary datawas
collected from empl oyeesthrough questionnaire
whichconsst of set of questionswithlikert scae,
the data gathered was analyzed using SPSS,
and the data was interpreted based on the
datistical toolsresults.
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Analysisand I nterpretation

Demographics:
Table1: Ageof employees
=1 M Category Mo, of Eespondents Percentage
1 <20 17 1%
2 21-30 fie 2%
3 31-40 17 170
4 41-50 3 2%
5 =51 1 1%4
Total 100 100%

Inter pretation: Itisdenoted that 17% of the
personnel are aged less than 20 and 62% of
the employees come under the age group
between 21-30, 17% of the employeescome

under the age group between 31-40, 3% of
theemployeeslieunder the age group between
41-50 and only 1% of theemployeesare aged
morethan 50.

Table 2: Gender of employees

51 Mo, Category Mo, of Bespondents Percentage
1 Female 52 5%
2 ILEN: 43 4%
Total 100 100%%

I nter pretation: From the abovetableit can
be seen that 52% respondents are female
employees and on the other hand 48% of the
respondents are male employees.

Hypothesistesting:
Hypothesis 1

H,, Therelationship betweentimepressureand
losing temper isnot significant.

(5]

H_. Therelationship betweentimepressureand
losing temper issignificant.

Hypothesis 2

H,, The association between taking breaksand
gettingirritatedisnot Sgnificant.

H,, Theassociation between taking breaksand
gettingirritated issignificant.
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Hypothesis 3

H,: There is no association between getting
irritated and giving effectiveresults.

H,: Thereisassociation between gettingirritated
and giving effectiveresults.

Table 3: Results of Hypothesis Testing

=1 e Hypothesis significant Walue status
1 Hypothesis 1 0.01 significant
2 Hypothesis 2 0002 significant
3 Hypothesis 3 0.05 mignificant

*-CorrdationisSignificant at the 0.05 Level (2-Tailed)
**- CorrelationisSignificant at the 0.01 Level (2-Tailed)

Interpretation

H,: Theresult showsthat thereisasignificant
relationship betweentime pressureandlosing
temper at 0.01 levels. It can be clearly said
that employees lose their temper due to
unredigtictime pressures.

H,: Theresult showsthat thereisasignificant
relationship between taking breaksand getting
irritated at 0.002 levels. From thisit can be
saidthat whentheemployeesareunabletotake
sufficient breaks during work hoursthey get
irritated.

relationship between gettingirritated and giving

effectiveresultsat 0.05 levels. Thistellsthat
whentheemployeesget irritated when someone
unnecessarily intervenesintheir work, they are
unableto giveeffectiveresultsat work place.

Hypothesis 4

H,: Therelationship between unredistictime
pressures and giving effective results for
chdlenging tasksisnot sgnificant.

H,: Therelationship between unredistictime
pressures and giving effective results for

chdlengingtasksissgnificant.
H,: Theresult showsthat thereisasignificant
Regression
Table4: Modd Summary
Adusted B | 5td Error of the
Ilodel E E. Square souare Estimate
1 599 477 462 1.34105

a Predictors: (Constant), 8.1 havetime pressures
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ThistableshowstheR. and R2 .Vaues. TheR
value denotes the simple correlation and is
0.699, which hasacorrelation of high degree.
The R2 value indicates the variance in the
dependent variable (effective results for
challenging task) which can be explained by
the independent variable (Unredlistic time
pressure) whichis0.477, higher thevaue, better

the model. Adjusted R Square is the
adjustment of the R-squared that pendizesthe
addition of extraneouspredictorsto themodd,
whichis0.462, if the gap between R and R
squareisvery less. Thenthe Root mean square
error should below, lower theerror, and better
isthemode

Table5: anovacalculation

s of
Tulodel Souares Df  |Mean Scuare F =g
1 Eegresaon 2745 1 2,745 1.526] nza0t
E esidual 176.245 98 1.77598
Total 178,990 89

a. Predictors: (Constant), 8.1 have unredlistic time pressures
b. Dependent Variable: 26.1 try to giveeffectiveresultsfor challenging tasks at work place

ThisANOVA table showstheregress on model
which predictsthat the dependent variableis
sgnificantly well. We can makeout by looking
atthe”Regresson” row andthe“sig” column.
Thisdesgnatestheregressonmodd’sdatistical

sgnificancewhich wasdone. Here, p<0.0220
and is less than 0.05, hence specifies that,
generdly, it is statistically significant and
forecaststhe conclusion variableand tellsthat
itisagoodfit for the data.

Table 6: Co-efficient

Tnstandar dized standardized
Co-efficient Co-efficient
Ilodel E =td Error EBeta t g
il {Constant) 3.333 351 10,231 000
& ILhave unrealistic time
- 148 20 =124 -1.2550 0220
PrESSUres

a. Dependent Variable: 26.1 try to give effectiveresultsfor chalenging tasksat work place

(5]
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Y=a+bX
Y=3.83-1.48x

X (Independent variable) = Unredigtictime
pressure.

Y (Dependent variable) = Effectiveresult for
chdlengingtasks.

Interpretation

When stressincreasesdueto unredistictime
pressures, performancewith respect to effective
result for challenging tasksdecreases. Thereis
aninversereationship between the dependent
and Independent Variable.

Suggestions

Employeesfed stressed dueto longworking
hours hencethe organi sation must ensurethere
isan exact working hoursfor reducing thetime
pressure on the employees and suggesting to
adopt Flexi-Timepolicy, which can haveimpact
on effectiveresultsand also the organisation
must give enough breaksto the employeesso
that they do not fedl stressed.

» Reducethelongworking hours
> Implement Flexi-timepolicy
» Providesufficient number of bresks

» Unrealistic time pressure needs to be
reduced.

Limitation

Although, all probable efforts to make the
research analysis more comprehensive and

significant, astudy of present kindisboundto
havecertainlimitations

Theresearch hasbeen attempted to understand
the Job stressand itsimpact on effectiveresults

RVIM Journa of Management Research

of employeesonly at onebranch of big bazaar
with the sample size of 100 only, researchis
confined to one branch of Big Bazaar.The
researchamsa andyzing thefactorsinfluencing
the Job stress and do not correlate with the
demographic factors such asage, gender etc.

Conclusion

The employees must be given enough timeto
takebreskswhichinreturnwill bean advantage
for the company and employeesaswell. The
organisation must practice proper time
management.The organisation must plan an
effective stressmanagement strategy toreduce
theharmful effectsof stressinmany ways. Itis
theresponsibility of the organisation to take
control measures regarding stresswhich the
employees undergo and must help the
employeesto overcomethe same.Employees
need to be given training and development
programswhich helpsin changingtheir views
about stress.Job stress can be reduced when
the employees are given few recreational
facilitiesandinvolvetheminsuch activities.

Theorganisationmugt trainitsemployeesinsuch
away that the employeesare ableto cope up
withthejob stresswithout letting it affect their
job performance

FutureWork

Advanced research could be conducted to
analyzethefactorsleading toJob Stressinthe
other Branchesof Big Bazaar acrossBangdore.
Advanced research should be conducted in
order to give moreinsight on the concepts of
Job Stress with similar kind of outlets with
increased samplesize. Thisstudy canbecarried
out in order to assesstherelationship between
demographic variablesand Dimengonsof Job
Stress. Further research can be conducted by
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analyzing thelevel of stressamong themales
andfemales.

References

m

AbuAlRub, R.F., (2004). Job stress, job
performance, and social support among
hospital nurses. Journal of nursing
scholarship, 36(1), 73-78. URL:

Algahtani, Abdulmuhsen (2012).
Organizational stress: causes and
management, International journal of
innovations in business, 1(1), 1-11.

Broadbridge, Addina(2000). Stressandthe
femaleretail manager, Journal of Women
in management review, 15(3), 145-159.

Berryman-Fink, Cynthia (1996). Stress
management, Manager's Desk Reference,
287.

Burke, Ronald.J (2002). Work stress and
women'shedth: Occupationd satuseffects,
Journal of businessethics, 37(1), 91-102.

Boguslawska, Kate (2014). What
employers need to know about stress at
work, Journal of Management services,
58. 10-11.

Deargy, Katrina, Chatten, Heather (2005).
HR and the parameters of knowledge stress
and time, Journal of Srategic human
resource review, 4(5), 32-35.

Goswami, TulseeGiri (2015). Job stressand
its effect on employee performance in
banking sector. Indian journal of
commerce and management studies, 6(2),
51-56.

Hassan ZareiM atin, Hamid Reza Razavi,
Saied Emamghalizadesh (2014). Isstress

management related to workforce
productivity? lIranian journal of
management studies, 7(1), 1-19.

James Campbell Quick, Jonathan D. Quick,
DebraL. Nelson, and Joseph J. Hurrell, Jr
(1998). Preventive StressManagement in
Organizations, Journal of Personnel
psychology, 51(2), 791-794.

Javed Masooma, Rifat Balouch (2014).
Determinants of Job Satisfaction and its
Impact on Employee Performance and
Turnover Intentions, Internationa Journa of
Learning & Development, 4(2), 120-140

Jamal, M., (1984). Job stress and job
performance controversy: An empirical
assessment. Organizational behavior and
human performance, 33(1), 1-21.

Jex, S. M. (1998). Stress and job
performance: Theory, research, and
implicationsfor manageria practice. Sage
Publications Ltd.

Johnson, David (1995). Stress and stress
management among owner —managers of
amall and medium sized enterprises, Journal
of Employee counselling today, 7(5), 14-
12.

Khalid, Afsheen; Murtaza, Ghulam; Zafar,
Aliya; Zafar, MueenAizaz; Sagib, L utfullah;
Mushtag, Rizwan(2012). Roleof supportive
leadership as a moderator between job
stress and job performance, Journal of
Information management and business
review, 4(9), 487-495.

Kar, Ajitkumar (2013). Occupational stress
on women employees: its impact on
job performance and productivity, Journal
of organizational behavior and

Vol.- 8, Issue- 1, PP1 - 11, Jan - June, 2016



RVIM Journa of Management Research

management perspectives, 2(3), 534-
539.

Mirela-Mihaela, Dogaru, Irina, Donciu
(2014). Stress and job performance,
Journal of knowledge horizons,
economics, 6, 117-119.

Park, Jungwee (2008). Work stressand job
performance, Journal of Perspectiveson
labour and income, 20, 7-19.

Price,Kella B (2003). A Study of the
Relationship between Stress and Job

Satisfaction in Sales Organizations: Its
Impact on Employee Turnover, Journal of
Proquest dissertations and thesis,1-290.

SharmaSD, Chauhan, Anjdi, Khanna, Swati
(2012). Stress management through yoga
practicesin the corporate sector, African
journal of business management, 6(37),
10117-10124.

Smith, Andrew (2001). Perceptionsof stress
at work, Human resource management
journal, 11(4), 74-86.




PERFORMANCE ANALYSIS OF GREENFIELD AIRPORTS IN INDIA

Shreya Chakraborthy*
P. Paramashivaiah**

Abstract:

This paper focuses on studying the performance of all the three Greenfield airports set up
in India under Public-Private Partnership (PPP). The public private partnership model is
one among the latest models for developing infrastructure in the country. Previously in
Indiaall infrastructure projectslikeroads, ports, airportsetc. werebuilt using thetraditional
model whereby the Government took the responsibility of construction, operation and
maintenance. But, the capital available with the Government played a constraint leading
to shortage of world class infrastructure in India. Thus about, two decades ago the
Government started allowing private parties to participate in developing infrastructure
projects thus paving way for PPP. Under PPP innumerable infrastructure projects have
begun operations in the past decade. Major highways, ports, airports were constructed
under this model. Thus this study focuses upon the 3 airports. The data related to the study
are drawn fromthe secondary sourcesincluding balance sheet profit and loss accounts and
websites and the same have been analysed using ratios to arrive to the necessary results.

Key words: Airport Infrastructure, Public Private Partnership and Performance Analysis.

Introduction

Infrastructure devel opment hasalwaysbeenon
priority for any developing country smilarly it
has been thetop agendafor India, considering
the current global economic dynamicsaswell
asdomestic growth necessitiesit hasemerged
asoneof thesnglelargest vital requisitewhich
could serioudy negotiatethe economic growth
route.

Thelndiancivil aviationindustry haswitnessed,
and continuesto witnessunprecedented growth.
To meet this expanded as well as the
anticipated demand; therewould beaneed for

approximately 350-375 operational airports
acrossthe country. Thisimpliesthat significant
privateinvestmentswill haveto beattracted as
theAirportsAuthority of India(AAI) donewill
not be able to raise the required funds of
gpproximatdy US$30billion. The* Five Year
Plan estimates that almost $15 billion of
investmentswill be needed acrossairportsin
Indiaand asgnificant portion of thisinvestment
will be driven by the private sector. The
Government of India has taken number of
initiativesto open theairport sector to private

*ShreyaChakraborthy, Research Scholar, Department of Studies and Research in Commerce, Tumkur
University, Tumkur, Email: shreya.sekhar.chakraborty @gmail.com

**P_ Paramashivaiah, Dean and Chairman, Department of Studies and Research in Commerce, Tumkur
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sector participation by modernizing existing
brownfiddairports(Mumba and Delhi) aswell
as setting up of new Greenfield airports
(Benga uru, Hyderabad and Kochi) using the
Public Private Partnership model. Thesefive
arrportshavedemonstrated that Public Private
Partnerships are successful and preferred
models for the development of airport
infrastructureinthecountry.

Greenfield airportsrefer to airportsthat have
been congtructed fromthescratch. InIndiathere
are at present only three such airports. The
successes of these airports are very essential
for Government to take a call on whether
investment in other sucharportsiscalledfor or
not. Further, establishment of Greenfieldarport
ensures high standards and stipul ated timefor
project completion, they also ensureworld class
management and | atest technology into airport
construction and maintenance. Thus, these
airports have become quintessential for the
development of acountry and looking at the
booming Indian aviation sector itisneed rather
than want.

Objectivesof the Study:
Thestudy basicaly ams

1. To study the performance of 3 Greenfield
arportsinindia

2. Tocomparetheperformanceof 3 Greenfidd
airportsand draw inferences.

M ethodology

Thestudy uses, passenger traffic, cargo growth
and other ratiosasatool to draw inferenceon
the performanceof thethree Greenfidd airports.
As there are only 3 Greenfield airports
operational in India, al the three that is
Bengaluru, Hyderabad and Kochi are chosen
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for the study. The data used for the study is
secondary in natureand isdrawn fromvarious
secondary sourcesliketheannual reportsthe
websitesof thethreeairportsto nameafew.

Analysisof data

Brief profile of Bangalore International
Airport Limited (BIAL):

Bangdorelnternationa Airportisanairport set
up in Devanahalli, Bengaluru Karnataka. The
airport has a capacity of 50mppa (million
passenger per annum) andiscurrently opereting
with about 11.5 mppa. The airport is spread
around 4300 acresand hostsall primefacilities.
It came up under the PPP model using the
BOOT (Build Own Operate Transfer) model.
Thecontract periodisof 30 yearsand thename
of thedevel oper company isBIAL. Theairport
wasbuilt with awhopping project cost of INR
1930 crores.

Brief profile of Cochin International Airport
Limited (CIAL)

Cochin International Airportisan airport set
up in Nedumbassery, Cochin Kerela. The
airport has a 3400 meter long runway. The
airport isspread around 1200 acresand hosts
all primefacilities. It came up under the PPP
model using the BOO (Build Own Operate)
modd. Thename of the devel oper company is
CIAL. The airport was built with a meagre
project cost of INR 303 crores.

Brief profile of Hyderabad International
Airport Limited (HIAL)

Hyderabad International Airportisan airport
set up in Shamshabad, Hyderabad Telengana.
Theairport hasacapacity of 40 mppa(million
passenger per annum) andiscurrently opereting
with about 5 mppa. The airport is spread

m



around 4000 acresand hogtsdl primefacilities.  of thedeveloper company isHIAL. Theairport
It came up under the PPP model using the  wasbuilt withawhopping project cost of INR

BOOT (Build Own Operate Transfer) model.
Thecontract periodisof 30 yearsand thename

2480 crores.

Table: 1: Passenger Trafficat Bangalorelnternational Airport Limited

Passenger Traffic at Bangalore International Airport Limited (in Wil ons)
2007 | 2008 [ 2009 | 2010 | 2011-  2012- | 2013- | 2014 | 2015
08 |[-09 |-10 |11 12 13 14 15 -16
Domestic BH |71 a8 9.4 03 95 102 125 156
International 16 16 1% |22 24 25 26 29 24
T otal 10.1 |88 |99 |1llé 127 120 179 | 154 |19
Passen gers

The passenger traffic hasseen anincreasefrom
10 millionin 2007-08 to 19 millionin 2015-
16. Thisisan indication that the passengers
preferringtotravel through BIAL hasincreased

over the years. Though majority of the
passengers travel within the country the
international passengershavegrowntoamost
doublewhichisagreat sign.

Table: 2:Passenger Trafficat Cochin International Airport Limited

Passenger Traffic at Coclhin International Awport Limited(in Iillions)
2007 | 2008 | 2009- | 2010- | 2011- | 2012 | 2013- | 2014- | 2015
08 |09 10 11 12 -13 | 14 15 -16
Domestic 16 |14 1.7 2 2.1 2 2.1 27 31
International | 153 |2 22 24 2.6 29 |33 37 47
T otal 33 |34 39 43 4.7 49 |54 6.4 7.7
Passengers

Thepassenger traffic hasseen anincreasefrom
3.3millionin 2007-08to 7.7 millionin 2015-
16. Thisisanindication that CIAL hasbeen
conggentinincreasngthepassenger trafficover
theyears. However, itisinteresting to seethat

m

CIAL boosts majority of international
passengers which is not the case for bigger
airports like BIAL and HIAL. This can be
attributed to anumber of Keraliteswho travel
fromgulf countries.
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Table: 3: Passenger Trafficat Hyderabad International Airport Limited

Passenger Traffic at Hyderabad International Airport Limited(in 3illions)
2007 | 2008 | 2009 | 2010 | 2011- | 2012- | 2013 | 2014 | 2015
-08 |09 |-100 [-11 |12 13 14 |-15 |16
Domestic 55 |46 |48 |LB |67 6.2 64 |76 |92
International | 1.4 16 17 14 15 2.2 24 |28 [32
T otal 7 6.2 6.5 76 |86 83 8.7 |104 | 124
Passengers

The passenger traffic hasseen anincreasefrom
7 millionin 2007-08 to 12.4 millionin 2015-
16. Thisisan indication that the passengers
preferringtotrave throughHIAL hasincreased
over theyearsbut therate of increase hasbeen

dow. Though mgjority of the passengerstravel
within the country theinternationa passengers
have grown to aimost double which is an
indicationtowardsawaited growth.

Chart: 1:Comparison of Growth of Passenger TrafficsAcrossAll theThreeAirports
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It could be seen that all the 3 airports have
grown in the past. All airports faced a steep
decline during the Recession of 2008. The
highest hitwasfor BIAL. But, al of them have

eventualy comeout of it and areprogressingin
thedirection of growthinmoreor lessthesame
pacewhichiscommendablefor theeconomy
of thecountry.

Table: 4:Per centage of Passenger Traffichandled by BIAL in comparisonwith all Airports

Pacentage of Passenger Traffic handled by BIAL in comp arison with all Airports
Domestic 99 |52 |89 8.9 8.3 B2 |84 |u8 8.2
International |52 [52 |56 59 58 58 |57 |58 L
T otal 87 |8 8 8.1 78 75 |76 |81 85

Table: 5:Per centage of Passenger Traffic handled by CIAL in comparison
with all Airports

Percentage of Passenger Traffic handled by CIAL m comparson with all Awwrports
Domestic 18 |17 [1% |[1% |18 1.7 1.7 1.9 1.8
International |[5% |64 |65 |62 |63 6.8 7 74 8.5
T otal 29 131 (32 |3 29 31 32 |34 35

Table: 6:Percentage of Passenger Traffic handled by HIAL in comparison
with all Airports

Percentage of Passenger Traffic handled by HIAL in comp arison with all Anports
Domestic 64 |6 54 5.5 5.5 53 52 55 |25
International 48 |5 5 49 47 50 5.1 55 |28
T otal 60 |57 [53 53 53 5.2 52 55 |55

The highest percentage of trafficishandled by
BIAL followed by HIAL and then CIAL.
Combined together they handle almost 18%

]

of total India' s passenger traffic. Thisshows
the important position of these green field
arportsinIndian aviationinfrastructure.
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Chart: 2: Comparison of Growth of Air Traffic Movement (ATM) Across
All theThreeAirports
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Air Traffic Movement (ATM) representsthe
number of arrival and departuresthat hastaken
place in an airport in a particular year. The
comparison showsthat though dl the 3arports
are experiencing growth in the ATM at the

present, HIAL hasbeenthemost volatilewith
fluctuating ATM across the period of
comparison whereas BIAL and CIAL have
beenrelatively consstent.

Chart: 3:Comparison of Growth of CargoTrafficAcrossAll theThreeAirports
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Thecomparison of the cargo traffic showsthat
therehasbeenadeclineinthecargotrafficfrom
2014 onwards. HIAL though is steadily

increasing in cargo traffic but both BIAL and
CIAL hasseenadeepfall inthecargotraffic.

Table: 7: Financial Performanceof BIAL (2009-2013)

Year 2013 |2012 2011 | 2010 2009
Earmngs Per Share (Bs) 271 4.18 343 | 202 -2.52
EBIT Margin (%) 3555 [48.81 4965 (4554 3.26
PAT Margin (%) 1707 2654 238 | 1673 -31.35
EOA (%) 361 & 6 567 | 344 435
ECE (%) 158% |3076 354 | 288 -41.42
EOCE (%) 083 1433 1352 | 1059 0.51
Ageet Turnover(x) 021 0.25 nz4 | 021 0.14
SalesFized Asset(x) 0.3 0.31 028 | 024 0.16
Fized Capttal/Sales(x) 328 3.28 355 |42 6.26
Met Sales Growth (o) 0.93 512 1944 | 50,15 0
EEIT Growth (%) 265 719 3034 | 199597 (0
PAT Growth (%) =511 217 6992 | 18012 [0
EPS Growth (%) =511 217 6592 | 18012 [0
Taotal DebtEquity(z) 3 242 367 | 561 744

BIAL hasseenreductionin Profit after Tax (PAT)
from 2012 to 2013, but it has eventually
outdoneitself from 2009 whereit madeloss.
Thesameisaffectedinthe Earnings per Share
(EPS) and otherslike Return on Assets (ROA),
Return on Equity (ROE) and Return on Capita
Employed (ROCE) which are all dependent

]

over profits. Sales here represent the total
earningsof BIAL by rendering the services.
Therehasbeen astegp reductioninthegrowth
of salesin 2013. The debt equity ratioison
thehigher vergebut is<till good asitisahuge
organization.
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Table: 8: Financial Performanceof CIAL (2009-2013)

Year 013 (2012 | 2011 2010 | 2009
Earnings Per Share (Rs) 364 | 333 3.04 2.62 2
EBIT Margin (%) 4958 | 5232 | 5124 2408 | 4778
PAT Margin (%) 3BE | 3827 | 3842 4255 | 4057
oA ) 1389 | 1399 | 1332 1312 | 1173
ECE %0 214 [ 2183 | 215 203 16.88
EOCE (%) 2748 | 2508 | 2857 2567 | 18777
Azset Turnower(x) 036 | 036 035 031 029
Sales/Fized Asset{x) 048 | 046 044 0.38 035
Fized Capital/Sal es(x) 21 217 229 262 282
Met Sales Growth (%4 11.11 | 1078 | 2872 2457 | 2289
EBIT Growth %) 52% [ 1311 | 21% 41 207
PAT Growth (%) 91% (1324 | 1624 A0EE | 26777
EPE Growth (%) 1% 9534 16.24 062 | 26777
Total DebtiEequity () 0 0 0 0 0.01

Though CIAL hasseenreductionin Profit after
Tax (PAT) from 20120 2013, but itisavery
small dip and it could not be taken as abase
for saying that the company hasn’t performed
well. It hasbeen onacons stent risefrom 2009
and hasawaysmanaged to make profits. The
same is affected in the Earnings per Share
(EPS) and otherslike Return onAssets (ROA),
Return on Equity (ROE) and Return on Capita

Employed (ROCE) which are all dependent
over profits. Sales here represent the total
earningsof CIAL by renderingtheservices. The
company hasbeen performing consstently over
the years and earning good value for the
shareholders. Furthermoreit hasmanaged to
remain a zero debt company which isarare
feet for a company to achieve when al its
contemporariesarehighly leveraged.
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Table: 9: Financial Performanceof HI AL (2009-2013)

Year 013 |2012 2011 2010 2009
Earnings Per Share (Rs) 2.8 0.44 275 -2.89 318
EEIT Margin %) 5134 4372 3893 2362 10778
PAT Margin (%) 1506 | 278 2013 | -2521 | -3143
ROA () 3.61 0.5% 359 -3.55 =379
E.CE () 271 5.08 404 4395 | 2859
ROCE (%) 1324 | 2.58 721 3.62 145
Agset Turnover(x) 0.24 0.21 0.18 0.14 012
Sales/Fized Asset(x) 0.26 023 0.19 0.15 0.14
Fixed Capital/al es(x) 384 | 438 5.26 648 728
et Sales Growth (%) 1706 | 1624 1923 |[1345 0
EBIT Growth (%) 3745 | 3054 %651 | 14867 |0
PAT Growth (%) 53277 | -83581 183521 | & 0
EPS Growth (%0) 532778351 18321 |8 0
Total Debt/Equity (x) 516|705 759 13.56 8.36
HIAL hasseengrowthin Profit after Tax (PAT)  Findings

from 2012 t0 2013, it haseventually outdone
itself from 2009 and 2010 whereit madeloss.
Thesameisaffectedinthe Earnings per Share
(EPS) and otherslike Return onAssets (ROA),
Return on Equity (ROE) and Return on Capita
Employed (ROCE) which are all dependent
over profits. Sales here represent the total
earnings of BIAL by rendering the services.
There has been steady increase in the
performance of theairport whichisasign of
relief as the company was in loss for 2
consecutive years. The debt equity ratio has
declined over theyearsand isattributableasa
good sign.

1. Thepassenger traffic of BIAL hasseenan
increasefrom 10 millionin 2007-08to 19
millionin2015-16.

2. Thepassenger traffic of CIAL hasseenan
increasefrom 7 millionin 2007-08t0 12.4
millionin2015-16.

3. Thepassenger traffic of HIAL hasseenan
increasefrom 3.3 millionin 2007-08to0 7.7
millionin2015-16.

4. Thehighest percentageof trafficishandled
by BIAL followed by HIAL andthen CIAL.

=]
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5. Thecomparison showsthat though dl the 3
arportsareexperiencinggrowthintheATM
at the present, HIAL has been the most
volatile with fluctuating ATM across the
period of comparison whereas BIAL and
CIAL havebeenreatively consstent

6. Thecomparison of the cargo traffic shows
that there has been adeclinein the cargo
trafficfrom 2014 onwards

7. Itcould beseenthat al the 3 airportshave
growninthe past in passenger traffic. All
airports faced a steep decline during the
Recession of 2008.

8. BIAL hasseenreductionin Profit after Tax
(PAT) from 2012 to 2013

9. Thedebtequity ratioof BIAL isonthehigher
verge

Concluson

The comparison of performance of airports
show that CIAL has been the consistent
performer but it hasn’t been ableto reach the
top most position in passenger traffic cargo
traffic or air traffic movement. Eventhough, it
hasmade profitsevery year. Theairportisbuilt
at thelowest cost and providesall necessary
amenitiesasper international standards. Itis
the only airport with more international
passenger movement than domestic.

BIAL andHIAL havemoreor lessbeensmilar
inmgority of thingslikeintermsof their financia
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USING SOCIAL MEDIA AS A TOOL FOR MONITORING
CREDIT RISK IN BANKING

Mr. Harish Kamath*
Dr. Noor Firdoos Jahan**

Abstract

Credit risk is unavoidable part of the banking business. Credit risk refers to the risk of
inability of borrower to repay the principal to meet contractual obligation. Thisis also
termed as default risk. The credit risk isassed at the beginning of the loan origination. The
best way to handle such risk is to identify, quantify, monitor and control upfront. Credit
risk should be monitored and reported to regulatory authorities, as a part of regulatory
compliance. It's an important strategic planning for any financial institution to build a
sound Credit Risk Management System (CRMS).

There are multiple risk assessment and mitigation strategies in place to control such risk.
It would vary frombank to bank. The primary parametersfor any Credit Risk Management
Systemare* ability torepay’ and ‘willingnessto repay’ . The current Credit Risk Management
Systems use the static values for the risk parameters. In other words, the values of any
parameters are not validated for any change since the data was collected. This study
attempts to capture and use the dynamic values for the Credit Risk Management system.

Social Media could be a very good source for collecting the value of * ability to repay’ and
‘willingnessto repay’. Though the social media is not an authentic data source to base the
Credit risk, we can derive a model which can help better quantify the risk, which can then
be used for monitoring continually and gets us the most accurate risk index. The Source of
data includes but not limited to Twitter, Facebook, News Portals, Weather portals, Public
Economic surveys results published in various social portals.

Key words. Bank, Credit risk, Loan, Risk management, Borrower, Lender.

Introduction systeminplace. Therearesmilar guiddineshby

Credit risk emanates from abank’s dealings various competgnt athorities. The _pri_mary
withanindividua, corporate, inditution etc. As purposeof thisisto reducethe Credit risk of

per theReserveBank of IndiaGuiddlines(RBI), the Banksand ensurereduced Non-Performing

Each Bankswhich are under the purview of ~ @S8ts (NPA) []. In the present credit risk
RBI, need to haveaCredit risk Management ~ framework, Value of parametersis static in
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nature. In other wordsthevalue of parameters
usedfor assessng thecredit risk at thebeginning
of aloan origination may have changed but the
risk systemsdo not track them. Samerisk data
isusedfor risk monitoring dso. Theparameters
include periodic Plant visit, Industry study,
employment verification etc.

Social mediaisterm used to paraphrase the
group of internet based applications or
technol ogiesthat enable peopleto creete, share
or exchangeideasamong itsmembers. Social
mediahasitspresencein theform of Facebook,
blogging and Micro blogging, Twitter,
Collaborative projectslikeWikipedia, Content
communities like YouTube, Social news
networking like Digg and L eakernet, Virtua
socia worldslike SecondLifeetc.

Social Media has opened avenues of
opportunitiesinthefield of Analytics. Thereis
a huge dataset available for the Analysis of
variousdimensionsof human behaviour. With
Socia media, thedatacannot beverifiedfor its
trueness. That’sthe downside of the dataset.
Therehave been severa commercial usagesof
the Social media dataset. This is used to
understand thetaste of customer for thefuture
products, Feedback from customers on its
current rangeof products. What change people
want to see? How often they want changesto
products etc. Fashion Designers, Consumer
durables, arethekey innovators, leveraged the
socia mediafor itsproduct design and feature
addition or removal.

Bankingand Financid inditutionshavebeenthe
watchers on Social media to leverage the
datasets. Duetothecredibility of thedatabeing
posted on the Social media, the Banking and
Financial institutions have been sceptic to
leverage such hugetreasure of dataset. Socia

mediacontainsthe datasst which can potentialy
be used to identify any possiblecredit risk at
individual level or at theportfoliolevel. Socid
mediacontainsthe dynamic and most current
data points which can be used to analyse the
lifestyle, current status of job, increased
expensesetc.

LiteratureReview

Banksare often limited by static dataset and
keep them captured for their credit risk
assessment. Credit risk monitoring cannot be
driven by deticdatapointslike Sdary certificate,
IT returns statement etc. These data points
would vary from month on month. Dynamic
nature of lifestyle and social influencewould
haveapostiveor negativeimpact on the credit
risk. Credit risk can arisefrom either capacity
to repay or fromwillingnessto repay. Each of
thesedatapointsisdynamicin nature.

The literatures have been studied in three
primary areas.

1. Credit Risk—Bascunderstanding of Credit
risk and opportunity for improvement

2. Sentiment AndyssBasi c understanding and
goplication

3. Sociad Mediadataset Factsand figures
1.1 Creditrisk

e Credit risk ismost smply defined as the
potential that a bank borrower or
counterparty will fail to meetitsobligations
in accordance with agreed terms. !

e “Credit risk is the risk of loss due to a
debtor’snon-payment of aloan or other line
of credit.”

2]
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The Risk management journal, by Bank for
Internationa Settlement (BIS) says,

e “Principle 3: Banks should identify and
manage credit risk inherent in all products
and activities. Banks should ensurethat the
risksof productsand activitiesnew tothem
are subject to adequate risk management
procedures and controls before being

introduced or undertaken, and approvedin
advance by the board of directors or its
appropriate committeg”

e Credit risk monitoring refersto incessant
monitoring of individua creditsinclusiveof
Off-Balance sheet exposuresto obligorsas
well asoveradl credit portfolio of thebank.v

1. Bank kans berrower $V

Borrower

2. Bomow fails to repay loan acrcss time with
periodic payments
Source: Global association for Risk professionals. The GARP Risk Series
CREDIT RISK MANAGEMENT, Chapter 1 | Credit Risk Assessment deck Slide 6

Risk Monitoring contains three parts. Risk
Identification, Risk measurement and Risk
Monitoring

Risk Identification

All types of risk must beidentified and their
likely effect inthe short-runisunderstood. A
bank that has international operations may
experiencedifferent intensity of credit, market
and operationa risksin variouscountrieswhen
compared with a pure domestic bank. Also,
evenwithinabank, riskswill vary initsdomestic
operationsand itsoverseasarms.

Risk Measurement is also part of Risk

RVIM Journa of Management Research

monitoring. Acceptablerisk thresholdscanbe
st to generate the derts, while monitoring the
rsks.

Risk Measurement

Measurement meanswe ghing the contentsand/
or value, intensity, magnitude of any object
againgt ayardstick. Theobjective should beto
find out and understand the exact degree of
risk e ementsin each category intheoperationa
environment. Whileavery smplequalitative
assessment may be sufficient in some cases,
sophigticated methodol ogical/datistical models
may be necessary in othersfor aquantitative
value. Inbank lending activity, asmpleone—
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page credit rating system along with ssmple
finencid andyssmay beaufficdent for ardatively
low credit limit. But for higher credit limits,
detailed quditativeand quantitativeandysswith
sophisticated credit rating models may be
required because the size of the credit limit
would indicatethe size of default risk and its
ultimateeffect ontheindtitution

Risk Monitoring

Keeping close track of risk identification
measurement activitiesinthelight of therisk,
principlesand policiesisacorefunctionina
risk management system. For the success of
the system, it is essential that the operating
wingsperformtheir activitieswithin the broad
contoursof the organizationsrisk perception.

Sentiment analysis

Sentiment analysis (also known as opinion
mining) refersto the use of natural language
processing, text analysis and computational
linguisticsto identify and extract subjective
information in source materials. Sentiment
andysisiswidely appliedtoreviewsand socid
mediafor avariety of gpplications, rangingfrom
marketing to customer service. (Source:
Wikipedia)

Sentiment Analysisisnow part of commercial
applications. Sentiment Analysis has grown
beyond the Research papers and now being
used in the real-world. It has several
gpplications.

Approach to sentiment analysis, isto, find al
positivewordsin text and increment positive
count for each positiveword. Similarly find dl
negativewordsintext and increment negative
count for each word. At the end, which ever
count isgreater, you can say text ispolarized

to that sentiment. There are 3 approaches
availablefor performing Sentiment Anayss.

1. Lexicon based - considers lexicon
dictionary for identifying polarity of thetext

2. Machine learning based approach -
Needsto develop classficationmodd, which
Is trained using pre-labeled dataset of
positive, negative, neutral content.

3. Combined appr oach - Which useslexicon
dictionary along with pre-labelled data set
for developing classification modd.

1.2 Social mediaDataset for Credit Risk
Monitoring.

Social mediapenetration

Socia mediahasalargevolumeof data. The
dataset includes Facebook, Twitter, Instagram,
Weather Portals, News feeds, National
economic Statigticsfor public consumption etc.
Herearethe statisticson few of thekey Socia
mediacomponents. Source: Pew Research'

e Therearejust over 3hbillion active Internet
users

¢ Nearly 2.1 billion peoplehavesocid media
accounts

e 3.65hillion mobileusershaveaccesstothe
internet viasmartphonesand tablets

¢ Closeto 1.7 billion peoplehaveactivesocia
mediaaccounts

e Therearenearly 1.4 hillion Facebook users
o 47% of al Internet usersare on Facebook
e 45hillionlikesaregenerated daily

e Twitter has284 million active usersat last
count

=]
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e Googlet+ chas363 million users
e Ingagramhas300 millionusers
e 70 million photosand videosare sent daily

e 53% of internet users aged 18-29 use
Ingtagram

e Linkedin has 347 million registered
members

¢ Viber hasover 200 millionusers

e There are 639 million users on Qzone
(Ching)

e 600 million userson Whatsapp
e Facebook messenger has500 million users

Theusagehasgoneup dragtically over thelast
decade. 65% of adults now use social
networking Stes—anearly tenfold jumpinthe
past decade”

. Thefollowingimageshowstheusageof socid
media over the decade. Thisgivesusarich
dataset to explore and perform the sentiment
Analysisinthecontext of credit risk.

Soclal Networking Use Has Shot Up in Past Decade

Chat | Deta

% of all American adults and internet-using adults who use at least one social

netwerking site

]

75

i

2006

i lnvernen Users

o

12 2014

A AN Aduske:

Seurce: Pew Ressarsh Genter sanys, 2005-2006, S006-2013, No-daa are avaiigbie fr G007

Objective of the study

Bankscurrently usesarisk model, giving varied
weights to different parameters’’. These
parameters will have different degree of

RVIM Journa of Management Research

importance. All of these parametersare mostly
dtaticin nature, which meansthedatacollected
oncearenot validated at regular intervalsfor
thesedynamic parameters. Thisraisestheneed
for development of dynamic Risk assessment

[27]




model, which can performitsrisk assessment
based on the dynamic values. Bankswant to
reduce its level of Non-Performing Assets
(NPA) in Personal loan or mortgageloansby
tighteningitscredit policy. The devel opment of
such framework will standardizethejudgment
andremovethedement of biasand subjectivity.

M ethod

The Model will leveraging the Sentiment
AndyssMethodol ogy to minethesocid media
and segregate the sentimentsinto positive or
negativeinthe context of Credit risk

Identify the parameters impacting the
credit risk.

| dentify the parametersthat affect credit risk of
scoped loan. Thefirst stepin the development
of themodd istheidentification of thevarious
risks and the parameters to be taken into
consideration. For this purpose, the various
manuals and websites pertaining to the credit
gppraisa for corporatel oanswould becarefully
studied. Credit risk scoredoneby internal risk
monitoring system will be taken into
congderation. Both quantitativeand quditative
aspectswill betakeninto consideration while
computing therisk levels. Assessment will be
undertaken to surfacetop 20 parametersthat
need to betakeninto account whileevauating
a prospect. These parameters would be
classified under two headsnamely Willingness
and capability risks. Weights developed in
this study were based on a conceptual
understanding and theimportance attached by
peopleproficientinthisarea.

Obtain the Social media dataset

Social media dataset will be the source of
Analysis. Data from Facebook, Twitter,

LinkedIn, Job Portal's, and Wegther Portalscan
be obtained for more accuracy.

Perform Sentiment Analysis

Sentiment Analysisisan gpplication of Natural
Language Processing which targets on the
identification of the sentiment (positive vs.
negativevs. neutrd), thesubjectivity (objective
Vvs. subjective) and the emotiond statesof the
document. We would label each sentiment
which canimpact eh credit risk negatively or
positively. Wewill not pay attentionto neutral
sentiment. Therearemultipletoolsavailablefor
Sentiment analysis. Theseare Python NLTK
(Natural Language Toolkit), R, TM (text
mining) module, RapidMiner.

Perform Discriminant Analysis

Discriminant Analysiscan be used to develop
a function to discriminate between three
categoriesof risk (moderaterisk clients, high
risk clientsand very highrisk clients). Weneed
to find the factors which contribute the
maximum in discrimination. To build the
discriminant model the val ue of the dependent
and the independent variables for the set of
loans can be entered inthe SPSS or any other
competent software and the weights/
coefficients for all the parameters can be
computed.

Assign Weightage based on recur rence of
risk for that parameter

| dentify the parameterswhich aremorelikely
toimpact and assigntherelativeweightageto
other parameters. The number of occurrence
and the Amount whichis at stake, if therisk
occurs.

=]

Vol.- 8, Issue - 1, PP23 - 33, Jan - June, 2016



Computetherisk score the Sentiment Andlyss. Thiswill hdptogenerate

thedertsfor Monitori Stem.
Computetheris scorebasedontheweightage oo 0 On NG SYSEM

assignedto each of the parameter, derived from

Identify the parameters impaing
the Credit risk. E.g. Divorce,
M arriage, engagement, New Job,
Job Loss efc.

0 btain S5ocia M edia dataset like
Facebook, Twitter, Weather
sites, LinkedIn, Job Portals etc

Usesentiment Analysisto
segregateit into positive and
negative sentiments

Apply weightage based on
recurrence or risk on this
param eter

Create alert based onthe oputcome
for monitoring

Feedback system

Feedback Mechanismisthecritica part of this
model. The Real-time systemswill record the
actual default and give the feedback to the
system. Thereare caseswherethe default has
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happened fromtotaly un-captured parameter.
The Feedback mechanismwill helpto add that
to the scoring system and make the wei ghted

scoring mechanism morerobust.
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social media

data

"' Sa ntime nt
Anahsis

Pealtime
System

Concluson

The fundamentals of any Credit risk ak.a
default risk, liesinmultiplefactorsand omission
of thedynamic humanfactor cannot beignored.
Thereahuge dataset availablein the Internet
for capturing the dynamic human factors
impacting the Credit risk positively or negetively.

Using the sentiment Analysis, which hasbeen
established itscredentialsover thetime. Using
the statistical modelslike Discriminant Model
to classfy thoseinto Positiveor negativeinthe
context of Credit risk.

Weightage can beassigned to each kind of event
or label and computethecredit risk score. This
will help capture the dynamic risk, and make
themodel morerobust, which otherwiseisnot
factored intorisk modd.

Literature References

'Asper latest RBI guidelinesvide RBI/2013-
14/62 dated July 1, 2013, an asst, including a
leased asset, becomes non-performing whenit
ceasesto generateincomefor the bank.

"BIS bis.org Basel Committee on Banking
Supervison (BCBYS):

===teedpaae=

https.//www.bis.org/publ/bchsc125.paf

it Principles for the Assessment of Banks
Management of Credit Risk, it citesthisprinciple
about risk management. (https.//www.bis.org/
publ/bcbsc125.pdf)

vCommercial Credit Risk Monitoring &
Control Efforts.LinkedinArticleon Credit risk
monitoring by Jm RiceManaging Director at
Supporting Strategies- Orlando/Rohester

vPew Research Centerlnternet, Science& Tech

Vi Source: Pew Research Centerlnternet,
Science & Tech. http://www.pewinternet.org/
2015/ 10/ 08/ socia - networking - usage -
2005 - 2015 / ?peta = true & utm_expid =
53098246 -2.L ly4CFSV QG2Iphsg-Koplg.1
& utm_referrer = http %3A%2F%2F
www.pewinternet.org%2Ffact-
sheets¥%2Fsoci al -networking-fact-sheet%2F

viCredit risk Monitoring parameters

1. Creditfilesarenestly organized and cross-
indexed;

2. Creditfilesshould not beremoved fromthe
ingtitution’spremiseswithout therequisite

3. approvd,;
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4. Insurancepoliciesare properly assignedto
theingtitution and premiumsare current;

5. Creditfacilitiesaredisbursed only after dl
contractua termsand conditionshavebeen

6. met and al required documentsreceived,;

7. Security documentsareduly executed and
properly protected fromfire, theft etc;

8. Collaterd valueisperiodicaly ascertained
and monitored;

9. Theborrower ismakingtimely repayments
oninterest, principa and any agreed tofees

10. andcommissons,

11. Information on credit provided to the
financial institution’s management is
accurate and

12.  timdy;

13. Credit administration responsibilities
within the financial institution are
adequately

14. segregated;

15. Funds disbursed under the credit

agreement are used for the purposefor
whichthey were

16. granted;

17. Established policiesand procedures, as
well asrelevant |lawsand regulations, are
being

18. compliedwith; and

19. Assessmentsof borrower’sbusinessare
conducted through regular inspections.

Source: hitp://ww.ecch-centralbank.org/
pdf/credit_risk.pdf

Terminology

For the purposesof thisproposd,, thefollowing
descriptionsof termswill apply.

‘Origination’ will beusedto refer the part of
theloan processng wheretheborrower gpplies
for new loan and a lender process the
application. Thisprocessgenerdly includesall
organization pecific sepsfromgoplying toloan
to disbursal of funds to the borrower. The
primary step at this stage is to verify the
capability of the borrower to repay theloan.
At present CIBIL scoreisused asone of the
tool to verify the capability of anindividua to
repay alongwith one sSaary certificate, tenure
of one's job or the stream of income as
applicable,

‘Capability’ will be used in the context of
repayment of the mortgage. Assessment of
borrower’s stream of income at disposal to
ensurethat borrower can repay the mortgage
beyond meeting hisregular monthly expenses.

‘Willingness' will be referred to depict the
willingness of the borrower to repay theloan.
Willingnessmay vary dueto variousreasons
during the life of the loan. Those could be
conflicting priorities, Social obligations, dow
appreciation of property vaueor moving to out
of current location, causing loseinterestinthe
current property subjected to mortgage

‘Loan Servicing' isthe process by which a
company (mortgagebank, servicing firm, etc.)
collectsinterest, principa and escrow payments
fromaborrower. InIndiamostly thisisdone
by thelender. Theother optionfor loanservicing
could be delegating theloan servicing to third

party.

RVIM Journa of Management Research
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‘Creditrisk’ isthe Probability of lossfroma
debtor’s default. In banking, credit risk isa
major factor in determination of interest rate
onaloan, Longer theterm of loan, usudly higher
theinterest rate. Credit risk isal so called credit
exposure. It isthe process of identification,
measurement, monitoring and control of its
activitieswhich would have an adverseimpact
onthemoney lent

‘CIBIL score’ Credit Information Bureau
(India) Limited (CIBIL). ThisisIndia sfirst
Credit Information Company. CIBIL collects
and maintains records of an individua’s
payments pertaining to loansand credit cards.
These records are submitted to CIBIL by
member banks and credit institutions, on a
monthly basis. Thisdataset isused with custom
built analyticsand formulasto arrive at credit

risk scorefor anindividual. Thisscoreplaysa
vitd roleto determinethesanction of loan. This
playsasacredit risk tool duringloanorigination.

‘Loan origination’ istheprocessby whicha
borrower appliesfor anew loan, and alender
processesthat gpplication. Origination generdly
includes all the steps from taking a loan
goplicationuptodisbursa of funds(or declining
theapplication).

‘Loan servicing' covers everything after
disbursing thefundsuntil theloanisfully paid
off. Loan originationisaspecidized verson of
new account opening for financial services
organizations. Certain peopleand organizations
gpecidizeinloan origination. Mortgage brokers
and other mortgage originator companiesserve
asaprominent example.

=]
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SampleL abelsdeter mining the sentiments

Itemized indicators

Family outing - wery often
Addition of family members
Divorce

Marnage

Engagement

Family functions

newly found Lowe interest
Betting

Fremuent to Gaming sites

increased visit to patties

House price is lesser than purchase
price

Lowr appreciation of house rate than
interest rate

Eeal estate matket 1z not doing well
Walue of the subject, for which loan
was obtained islower due to market
wolatility

probable Matiral calamity in the
botrowers locality

Transter to cther | ocation within the
Ccountry

Transfer to cther location outsi de the
Countey

Ilowing to alocation which has
cheaper cost of living

probable Matiral calamity in the
botrrowers locality

Increased expense due to MNatural
calatnity

The segment in which the borrower 15

emploved 1z faring dewmturn
Tot anew job

Job Loss

Sentim ent
ype
Hegative
Hegative
Hegative
Hegative
Hegative
Hegative
Hegative
Hegative

Hegative
HNegative
Megative
Hegative

Hegative

Hegative

Hegative
Hegative
HNegative
Positive
Hegative
Hegative

Hegative
Positive

HNegative

Facebook, Twitter, Instagram etc.
Facebool, Twitter, Instagram etc.
Facebook, Twitter, Instagram etc.
Facebook, Twitter, Instagram etc.
Facebook, Twitter, Instagram etc.
Facebook, Twitter, Instagram etc.
Facebook, Twitter, Instagram etc.

Facebook, Twitter, Instagram etc.
Data from Gaming sites on Social
Ifedia

Facebook, Twitter, Instagram etc.

Mews, Economic updates

Mews, Economic updates

Mews, Economic updates

Mewrs, Economic updates

“Weather Portals, Iews
LinkedIn & Other Social media
LinkedIn & Other Social media
LinkedIn & Other Social media
‘Weather Portals, Mews
Weather Portals, Mews

Mews, Economic updates

LinleedIn & Cther Social media
Job Portal s, LinkedIn
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ROLE OF CSR IN CORPORATE LONG TERM SURVIVAL AND LONG TERM
SUSTAINABLE DEVELOPMENT - A STUDY OF SHIMUL, SHIMOGA

KrupaV.D.*
SushmithaK. C.**
Abstract:

CSRis a business strategy that works in a world where brand value and reputation are
increasingly seen as an organization's most valuable asset. It can build the loyalty and
trust that ensure a bright sustainable future. In our complex, global society, corporations
are becoming increasingly visible. These businesses are not judged on their results but on
their behavior too. Thus CSR should have become an integral part of every aspect of
businesslife and this bringsimprovement in financial performance, increases productivity,
better risk and crisis management, increased worker commitment, good relations with
government and communities, enhanced brand value and reputation this brings to long
term survival and sustainable growth to the business. On the basis of these, this study is
under taken to know whether CSR practice of SHIMUL has impacted on the long term
survival and sustai nabl e devel opment of the busi ness, the study used structured questionnaire
and interview method to collect the data from the respondents. The study has used chi
square method to check two hypotheses and both the alternative hypothesis are accepted
and study reveals that factors of CSR practice of the corporates impacts on long term
survival and sustainable development of the business. So, there is a need for SHIMUL to
improve the CSR practice and reporting it regularly.

Key words: Survival, Sustainable devel opment, Communities, Integral.

1. Introduction working environment of thebusinesshouseand

enhances sustainable development of

Corporate Socia responsibility (CSR) means
adoctrinethat claimsthat an entity whether itis
government, private corporations or public
organization hasaresponghility tosociety. CSR
is a concept that reduces costs and risks,
increases the brand value and reputation,
effectivenessand the efficiency of employees,
improves transparency, and clarity in the

corporates.

According to research by thetrade association
businessfor socia responsbility, corporations
report publicly ontheir CSR activity to meet
the demands of stakeholders and other
interested individuals-such as employees,
consumers, clients, suppliers, shareholders, law

*KrupaV. D.., Faculty Member, Department of Post Graduate Studies and Research in Commerce, Kuvempu
University, Jnana Sahyadri, Shankaraghatta, ShivamoggaDistrict, Email: krupavddé@gmail.com

**SushmithaK. C., Department of Post Graduate Studies and Research in Commerce, Kuvempu University,
Jnana Sahyadri, Shankaraghatta, Shivamogga District
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marks and regulators-who are asking
companiesto beaccountablenot only for their
own performance, but alsofor theeffect of their
products, the performanceof their supply chain
and thewdl |- being of their own performance,
but dsofor theeffect of their own performance,
but alsofor the effect of their productsand the
performance of their employees.

In India, the concept of CSR isgoverned by
clause 135 of the CompaniesAct, 2013, which
was passed by both Houses of the Parliament,
and had received the assent of the President of
Indiaon 29thAugust 2013. The CSR provisons
withintheAct isapplicableto companieswith
an annual turnover of INR 1,000 crore and
more, or a net worth of INR 500 crore and
more, or anet profit of INR 5 crore and more.
Thenew rules, whichwill beapplicablefrom
thefiscal year 2014-15 onwards, also require
companies to set-up a CSR committee
conggting of their board members, including at
least one independent director. The Act
encourages companiesto spend at |east 2% of
their average net profit in the previousthree
yearson CSR activities. Theministry’sdraft
rules, that have been put up for public comment,
define net profit asthe profit beforetax asper
the booksof accounts, excluding profitsarising
from branchesoutsdeIndia

1. Literaturereview

Prabjot Kaur made a study on, “Corporate
Social Responsibility: Present scenario in
India’, He statesthat, India semerging CSR
regimeand itspotentia strength and weakness
a so he continued with the corporate reputation
isanimportant strategic asset that contributes
tofirm-level persistent profitability and affirms
that strong reputation islinked with superior
financial performance and sustainable
development.

RVIM Journa of Management Research

Ramendra Singh and Sharad Agarwa madea
study on, “Corporate Socia Responsbility for
social impact: approach to measure social
impact using CSR impact index” . They states
that, most companiesin Indiaengagewithlocal
communitiesnear their areasof operations, and
thebeneficiariesof CSR activitiesaregeneraly
thelocal population, these companiesshould
try to devel op scalablemodelsof CSR that can
be extended across the nation using local
NGO'sineachgeographicd area, avery helpful
resourceyet at alow cost, scalablemode swill
be helpful in expanding the socio-economic
Impact of CSR activitiesof the corporate.

Rajeev Prabhakar and Sonam Mishramadea
study on, “ Corporate Social Responsibility in
I ndian organization: an-introspection”, now a
daysstakeholdersarequestioningmoreon CSR
initiatives of the companies today, they are
challenging the companies. It has become
imperativetoincorporateit for stakeholders.

Venugopal, R made a study on, “ Corporate
Socid Responghility and theinsurance sector”.
He states that, it is not enough if acompany
makesaprofit, if shouldasoplay acritica role
in the life of the community. The board of
directors of the company hasto observe the
needsof their immediate community and take
gepsinameiorating theminasuitablemanner,
thereby earning theepithet of a’ good corporate
citizen'. Indianinsurershavesofar involvedin
both direct aswell asindirect CSR activities.
Apart from being involved indirectly in the
mobilization of fundsfor the development of
national economy, they are also directly
involved in many socially responsible causes.
The US, insurance companies are the major
contributors for CSR. They have donated
$147mn, also other largest companies they
invest infunding the building of road, schools
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and other public projects. They also provide
capital for research expansions through
investmentsin corporate equitiesand bonds.
Any company that needsto call itself agood
corporate citizen' ought to spend at |east 1%
of its previous years pre-tax profit for CSR
pUrposes.

Nitin Kumar made a study on, “Corporate
Socid Responghility: Anandysisof impact and
challengesinindia’. He states, that, CSR has
evolved from being regarded asdetrimentd to
acompany’sprofitability, to being considered
assomehow benefiting thecompany asawhole,
at least inthelong run. The challengesfacing
CSRinitiativesin Indiaarelack of community
participation in CSR activities, needs for
cgpacity building of theloca non-governmentd
organizations. Issues transparency, non-
avalability of well-organized non-governmentd
organizations, ect. Intherecent yearscorporate
busi ness houses have substantially involved
towards societal responsibilities. Companies
have started to realise theimportance of CSR
and initiating the stepstowardsit. Thiseffort
will also motivate other corporate housetojoin
the league and play an effective role in
addressing i ssues such asaccessto education,
health care and livelihood opportunitiesfor a
large number of peoplein Indiathrough their
innovative CSR practices.

Ananda Das Gupta made a study on,
“Implementing Corporate Socid Respongbility
inIndia issuesandthebeyond” . HeStatesthat,
the government of Indiainitiated corporate
responsibility for environmental protection
(CREP) initiated by the Indian government
recently in 2003, set guide-lines of non-
mandatory normsfor 17 polluting industries.
Corporate social responsibility isessentially a

new bus nessgrategy toreduceinvestment risks
and maximizeprofitsby taking al thekey stake-
holders into confidence. In the emerging
perspective CSR enjoinsupon corporationsto
analyze profits in conjunctions with social
prosperity. Corporate gives stresson them as
thestake-holders, inabusinessarenot just the
shareholders, sustainable development and
economic sustainability, corporate profitsto be
andyzedin conjunctionwith socia prosperity.
Thus, ethical businessismoreafundamental
need, emerging trend on theinternationa since.
Inanethica business themaintrustisonsocid
valuesand bus nessisconducted in consonance
with broader socid vauesand thestakeholder’s
long-terminterest.

3. Objectivesof the Sudy

> Toandyzethe CSR factorswhichinfluenced
onthelong term survival and sustainable
development of the SHIMUL (Shivamogga
Co-operativeMilk Union Limited).

> To give some suitable suggestions for
accelerating CSR initiativesin SHIMUL

4. Research Methodology
4.1 Type of research

Thisstudy isanempirica innature, conducted
to know how CSR practice can become tool
for surviva and sustainable devel opment of the
corporate sector.

4.2 Scope of the Study

The study conducted to know about the
perception of employees about the CSR
practicesin the corporates and to analyse how
it become tool for survival and sustainable
development of corporates. The study only

5]
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restrictedto SHIMUL at Shivamogga(Didtrict,
Karnatakastate).

4.3 SampleDesign:

> Sampling M ethod: Convenient sampling
method isused to select the sample.

> SampleSize: Thesamplesizeof thisstudy
is60 respondents.

> SampleFrame: Employeesof SHIMUL.
4.5 Hypothesis

HO: CSRisnot atool for Corporate Longterm
Survival and Long Term Sustainable
Devel opment.

H1: CSRisatool for Corporate Long term
Survival and Long Term Sustainable
Deve opment.

5. Analysisand I nterpretation

Discussion and Conclusion:

4.6 Hypothesis Test:

Theoutlined hypothesis of the study istested
withthe help of chi square.

4.7 Sour ces of Data

Thestudy hasused both primary and secondary
data

The primary data of this study has collected
from respondents (employees of SHIMUL)
through structured interview and questionnaire
method.

The secondary datafor thisstudy hascollected
from published sourcessuch asarticles, various
corporate CSR reports, books, journals and
periodicals.

Tableno-5.1: Profileof respondents.

Gender

No. of Fespondents Percentage (%)
Iale a0 a0
Fetnale a0 50
Total a0 100%%

Age Group
18-25 20 33
26-35 10 kY
3R-50 7 12
S0 and abowve 14 23
Total ai 100%%
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Worl: Experience
0-10 years 29 &5
11-20 years 11 13
21-30 years 7 12
Above 31 years 3 ]
Total 6l 100%
Annual Income
Below Rs. 50, 000 2 3
Fs 50,001 to Rs. 1,00,000 a 13
Rs 1,00,001 to Es 2,00,000 2 3
Fs 2,00,001 and Above 43 a0
Total an 100%%
Education level
Below PUC g 15
UG 21 35
PG 26 43
Diplotra 4 7
Total ol 100%%

(Source: Primary data)

Theabovetable showsthat, thereisanequal  educated and mgority of them completed UG
proportion of maleand femaerespondentsare  and PG and their annual incomeismorethan
takenfor thisstudy and mgority of thembelongs  Rs 2,00,000. Majority of the employees
to 18to 35 agegroup. All therespondentsare  working experienceis0to 20 years.

Table no 5.2: Respondents awar eness about CSR activity

Awareness | No. of Respondents | Percentage (%o)
Tes &l 100
o 0 0

Total =] 100

(Source: Primary data)

From the above table it clears that, all
respondentsare aware about CSR activitiesof
theSHMUL.
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Tableno 5.3: Meansthrough which Respondents cameto know about SHMUL's

CSR practice
Means No. of Respondents Percentage (%o)
Eriends, Eelatves ] 1]
Meda ] ]
Through company report 0 0
Website of the SHIWTTL &l 100
T otal G0 100

(Source: Primary data)

Fromtheabovetableitisclear that, maj ority prmﬂ Cethrough Compam eswebhdgte,
of the respondents are aware about CSR

Tableno5.4: SHIMUL community Development initiativesunder CSR practice

Commmunity Development | No. of Resp ondents | Percentage (%)
Local heritage 21 a2
Disability 1 2
Coniservation £ 10
Youth development 7 12
Tnderprivileged ] 5
Poverty alewiation 4 7
Spotts ] 8
Culture 2 3
Cthers 1 2
Total 60 100

(Source: Primary data)

The above table shows that, under CSR the  development of local heritage and they have
company made more investments on concentrated lesson other areas.
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Conservation

Figure —5.1: SHMUL community development initiatives under CSR practice

Tableno5.5: Respondentsopinion towar dsCSR asatool for corporatelongterm survival
and sustainablegrowth

Capacity building & Sustainable | No. of Respondents | Percentage (%)
developrm ent

=trongly agree a8 £3
Lgree 1% 52
Meutral 3 5
Dizagree 0 0
strongly disagree 0 0

Total 60 100

(Source: Primary data)

The above table shows that, mgjority of the  for the corporate long term survival and
respondentsstrongly agreedthat CSRisatool  gugtainablegrowth.
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Tableno 5.6: Factor sinfluenced on thelongterm survival of theor ganization through

CSR practice
Variables SA | A |N D |SD| Total

Ideets clients requirements improves rel attonship a3 21 | 5 1 ] &0
Improves stakehol ders and management relationships 18 | 28 |9 2 3 &0
Improves economic petformance o =2 % 2 2 &0
Idotivates top management 2000 26 |13 1 ] &0
Improves matketing, public relations and corporate| 1% | 24 |12 2 3 &0
image

Ganes a competitive adv antage 18 | 21 |17 3 1 &0
Increases efficiency and productivity 8 | 27 |12 2 1 &0
Improves relationship with financial instituti ons 18|19 |18 4 1 &0
Achieve relevant accreditation {envirenmental, quality, 23 20 |16 1 0 &0
health and secunty etc)

(Source: Primary data)

(SA-Srongly agree, A-Agree, N-Neutral, D-Disagree, SD-Strongly disagree)
HO: CSRisnot atool for Corporate Long term Survival

H1: CSRisatool for CorporateLongterm Survival

XE _ Zn: (Oi' - Ei')gr

E
1=1 !
1) fu)
Tatle valug@ 1% lewelof Tahle va.lue.@, 2% Compted Degree of freedom
significance lewrel of significance value
32 26.30 41,938 32

Thetablevauefor 1%level of significanceis values. So aternative hypothesisis accepted
32. Thetablevauefor 5%leved of Sgnificance  anditsresult indicatesthat all thefactorsare
1526.30. Thecomputed valueis41.938. Since,  influenced on the long term survival of the
the computed valueismorethan boththetable  organization through CSR practice.
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Improves economic perfarmance |

1|2 3|/4|5|6|7|8|9

Meets clients requirements improves... |

0 5 10 15 20 25 30 35

B Strongly disagreed  disagree Wneutral Magree W Strongly agree

Figure — 5.2: Factors influence on the survival of the organization through CSR

Tableno—5.7: Respondentsopinion towar ds sustainable development
through CSR practice

Variables SA|A |N |DA |SDA  Total
Customer satisfact on and awareness 7118 |5 |0 (] &0
Cuality product at an afferdakle rate 28 126 |5 1 0 &0
Eetention of emplovees 23 122 |14 [0 1 &0
Motivate ahd improve employees morale 25129 |7 1 0 &0
Caorporate denarship and volunteer sm 4 127 |13 |5 1 60
suppott social integration 727 |12 |2 2 &0
Developing emplovment and infrastructure [ 20 | 26 |7 |7 0 &0
reater efficiency and less waste 14 |27 |12 |6 1 &)
Attract green and ethical investrnent 21 125 |11 |1 2 &0
Enwironmental fnendy products, services | 18 | 30 |10 [0 2 &0
Compliance with regulations and standards | 25 | 28 | 4 3 0 &0
Protection of natural resources do |22 |8 1 0 &0

(SA-Strongly agree, A-Agree, N-Neutral, D-Disagree, SD-Strongly disagree)
HO: CSRisnot atool for Corporate Sustainable Growth
H2: CSRisatool for Corporate Sustainable Growth
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) i,
Tatle valug@, 1% levelof Tatle v:a.lue.@ 5% Computed Degree of fresdom
significance lewel of sgnificance value
32 26.30 26,274 44

Thetablevaluefor 1%level of significanceis
32. Thetablevauefor 5%leve of sgnificance
i$26.30. Thecomputed valueis56.274. Since,
the computed va ueismorethan both thetable

Protection of natural resources

Compliance with regulations and...

Environmental friendly products,...

Attract green and ethical...

Greater efficiency and less waste

Developing employment and...

Support social integration

Corporate donarship and...

Motivate and improve employees...

Retention of employees

(Quality product at an affordable...

1(2|3|4|5|6|7|8|9|(10|11|12

Customer satisfaction and...

0 10

20 30

40

HSDA
DA
BN
mA
HSA

values. So dternative hypothesisisaccepted
anditsresult indicatesthat all thefactorsare
influenced on the sustai nabl e devel opment of
the organization through CSR practice.

Figure—5.3: Respondents opinion about sustainable development through CSR practice
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Tableno-5.8: Environmental protection programmesunder taken by the
organisation in CSR practice

©Measares No. of Hespondents | Percentage (%o)

Energy saving programmes 28 a0
Life cycle assessment processes 11 9
TWaste recycling 32 25
Management of environmental system 11 G
Idokility management 12 o
Tze of renewable rescurces 11 9
Development of environmental friendly 12 G
product

Total 127 100

(Source: Primary data)

Under CSR practice the company has under
taken some environmental protection
programmes. Among 127 total responses,
mgjority of therespondentsopined thet, energy

saving programmesand wasterecycling arethe
measureswhichismajorly under taken by the
company and for rest of the programmesthey
concentrated less.

Tableno—5.9: Problemsfaced by employeesfrom improper
management of CSR practices

Problans No. of Percentage
Eespondents (%)

Less emplovee safety 2 40

Wornen rights not given & 13

Irregular worlkk  load  on 259 42

empl cyees

Tnfar pay 3 ]

Maore child labour - -
Total 60 100

(Source: Primary data)

Thisshowsthat, by improper management of
CSR practicethe organisation facing certain

lesssafety for employeesandirregular load from
the top management are the major problems

problemsinterndly. Amongtheaboveproblems — employeesarefacing.
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Tableno—5.10: Reasonsfor improper management of CSR practice.

Obstacles No. of Responses | Percentage (%0)
Lack of human resources 15 13
Lack of funds 32 28
Lack of time 29 25
Lack of specificlegislati on on CSRE ] 7
Lack of emploves motivation 9 3
Lack of knowledge 12 11
Lack of support from top managem ent 3 4
Business benefits not tmmediate 5 4
Total 116 100

(Source: Primary data)

Thisshowsthat, there are number of reasons
whichinfluenced ontheimproper management
of CSR practicesinthe organi sations. Among
those, lack of fund and time are the major
condrants.

6. Findings

e All theemployeesin SHIMUL areaware
about the CSR practice conducted in their
organizationsand mgority of themareaware
about it through the company website.

e SHIMUL regularly alocating and the
budgeting amount for CSRimplementation
and it isabove Rs 150000 PA.

e SHIMUL regularly providing resourcesfor
CSRinthemeansof money andinkind.

e SHIMUL investedmoreinlocd heritageand
youth development as a part of its
community invesmentinitistivesunder CSR
practice and less concentrated on other
community development ctivities.

e SHIMUL adopted the purchasing policy/
quality standards and they conduct the
employees satisfaction survey, regularly as
apart of CSR practice.
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All theemployeesinthe SHIMUL agreed
that “CSRisatool for longtermsurival and
sustained growth”.

CSRreportisnot prepared by the SHIMUL
but someinformationisdisclosedinwebstes.

Employee safety and irregular work isthe
major problems recently faced by the
organization by improper management of
CSR practice.

Thepotentia benefits of the businessand
nature of the benefits of CSR for an
organi zation depending onthe nature of the
enterprise, asaresultitisdifficult toquantify.

Majority of employeesof the organization
agreethat thereisarel ationships between
profitability and CSR activities of the
organizetion

Organization adoptsenergy savings, waste
recycling mesasuresto reduceenvironmental
impact.

The biggest obstacle faced by the

organization to practice CSR is lack of
human resources, lack of fundsand time.
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Socid respongbility of busnesshavecreated
abetter imageand goodwill tothecompany.
Which will becomes an instrumental in
attracting customers, employeesand al so
investors. Which carriesthe organisation for
long term sustainable devel opment.

Results of first hypothesis: H1: CSRisa
tool for Corporate Long term Survival

CSR mestsclientsrequirementstoimprove
thereationship

CSR improves stakeholders and creates
good relationship with the management

It aso improves economic performance of
the company

Motivates top management to perform
activitieseffectively

It improves companies marketing, public
relationships and also creates good
corporateimage

Throughitspossiblefor thecompany togain
competitiveadvantage

It improves relationship with financial
inditutions
It hasalsofacilitated relevant accreditations

such asenvironmental, quality, healthand
Security etc.

Resultsof second hypothesis: H2: CSRis
a tool for Corporate sustainable
development

CSR hdlpsin sustainable development asit
givescustomer satisfaction and awareness

CSR helps to customers to get quality
productsat an affordablerateand it helps
to retain the customers

It motivatesemployeestoimprovemorale
and retain with the company

Itincreasesdonarship and volunteerismand
also supportsfor socid integration

It attracts companiesfor green and ethical
investment. It helps the companies to
produce environmental friendly products
and services

CSR also helps in protection of natural
resources.

Suggestions

CSR is needed for parent corporates for
their long term survival and sustainable
development. So the corporates need to
practice CSR regularly. Everyoneinthe
organi zation needsto recognize their own
role in promoting CSR and companies
should also need to provide wider
professiona development activities.

Training, conferencesand seminarsshould
be organized to disseminate and generate
new knowledgeand information about CSR
practice.

A grong budgetary support would definitely
help to grow CSR practice and research
related to respective organization would
enhancethe organizations contribution.

Government regulations which are
supporting in this direction could attract
moreresponsefrom organizations. All this
would aso lead to benchmark for CSR
activities

Organization should publish the CSR report
regularly.

Organization need to involve their CSR
activitieswhich build long term partnerships
with stakeholders which would lead to
creating astrongimageand brand identity.

Companiesmust set anetwork of activities

[26]
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to be taken up in a consortium to tackle
major environmental issues. It would also
provide an opportunity to learn from each
other.

e Accounting bodies need to create CSR
accounting sandard which helpstomaintain
uniform method of CSR accounting.

e CSR activities enhance corporate social
objective under areas of net income
contribution. Human resource contribution,
public contribution, environmental
contribution, product or service contribution.

¢ With the transparency of socia cost and
benefits in money terms. However, it is
necessary in order toimprovethe heads of
reporting in the context of dynamic socio-
€Cconomic environment.

e Thechdlengesarenow theflexiblemodules
for the CSR to beimplemented, directive
toitsarrangement with thecorporateworld.

e Organizations should conduct periodic
review of the CSR activitieswhichwill be
conducted by aparticular organization.

¢ Top management support, encouragement
to CSR activity isnecessary intheform of
providing information about fund and other
resources.

¢ Organization need to take stepsto reduce
environmental impact they should follow
energy savings, waste recycling, use of
renewable resources, development of
environmental friendly product, mobility
management etc.

e By adopting appropriate technology or
infrastructure, organization can control over
theirregular work, and canimprovechildren
work, women rights, employee safety, and
fair pay issues.
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¢ In the production process organization
should improve safety measures to
employees.

8. Conclusion

The CSR practice hasdefinitely becomeatool
for corporatelong term surviva and sustained
growth of the organization. Thestudy reveals
that, improper management of CSR ledtothe
SHIMUL toface problems such asemployee
safety, women rightsand irregular work load
for employee. Those problemscan beexpunged
by the proper management of CSR practice
because every good work it really appreciated
by everyone sothe CSR by the organizationiit
attracts the people for effective working
principles like increasing business
competitiveness and market access, creating
shareholder value and increasingly accessto
capital, enhancing brand reputation through
credible assurance on ethical purchasing
decisions, improving employee recruitment,
retention and performance by empowering
workers, improving work-related skills and
raising awareness on the enterprise’s
commitment to job satisfaction and good
working conditions, provide safety measures
to employees, provide equal rightsto women,
risk management and cost savinginitiatives,
improving product quality, improving
supply chain management, enhancing
operational efficiency, strengthening stake-
holder relationships, enhancing community
development and support, and showcasing
responsibleleadership, practicing Corporate
Socia Responsibility in different sectors of
businessthiscan help for the corporatesiong
term surviva and sustainable devel opment.
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Abstract:
“Control your own destiny or someone else will” - Jack Welch

The aforesaid emphatic statement by Jack Welch speaks volumes about entrepreneurs
personality attributes to meet the challenges of Business Growth. Entrepreneurs
effectively utilize their resources to achieve sound economic performance which is the
foundation for profitable results and the progress thereupon. Entrepreneurs face many
challengesfromthe day one of their venturing into theincubation of the Business enterprise
till they achieve their business objectives and grow constantly.

The dynamic and challenging multistructured activities of enterprise require appropriate
controlling and decision making capabilities and effective performance. Eventually,
entrepreneurs need a set of Personality attributes in order to be effective & successful.
One such important Personality attributes is Machiavellianism. Synergizing it with the
organisational performanceisareal challengefor the entrepreneurs. Thisresearchworkis
focused on under standing therole of Machiavel lianismin achieving entrepreneurial success
and Business Growth.

The current study focuses on the Personality attributes of 100 Medium and Small Scale
Entrepreneurs, who manufacture Automotive ComponentsOEMs and in turn supply to
Automotive Component Giant BOSCH Ltd. An explorative research was conducted using
survey method by administering a structured questionnaire to the Entrepreneurs and their
responses were collected and analyzed. The research has unearthed that entrepreneurs
with higher Machiavellianism are found to be more successful. Hence, without any
exception, every entrepreneur should have higher Machiavellianism to achieve his
entrepreneurial success and Business Growth.

Key words. Business Growth, Entrepreneurial Success, Challenges, Personality Traits,
Machiavellianism.
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1. Introduction

Is Machiavellianism an attribute for
entrepreneurial success? Why isitimportant?

Achieving excellence and improving on a
continuous basis is a basic crux of life. In
absenceof improvement, lifebecomesfutileand
frugtrating.

Individud swithhigher ambitionleve sandhigher
achievement orientation, end up becoming
entrepreneurs. Their achievement isjust the
satisfaction derived out of doing something on
their own’ itself. Enough reviews & success
formula have been deciphered from alarge
number of entrepreneurs. While there are a
large number of entrepreneursal around, only
a sizable number of them have been able to
establishthemsalveswell inthe sphereof their
activities.

Persondlity attributesplay very important role
inachieving theEntrepreneurs success, which
issynonymouswith hisbusinesssuccess.

The demand for success can befulfilled only
when theentrepreneursareclosdy involvedin
satisfying customer requirements - Right
product, Right Quantity, Right Quality, at the
Right time, Right place, Right Cost, etc., for
theright set of customers.

Entrepreneurial successisacombination of
three components-1 nvestor needs, customer
needs& entrepreneurial capabilities. While
successistheend result of many ingredients, it
isalso dependent on the success characteristics
of an entrepreneur. M achiavellianismisone
suchimportant entrepreneuria attribute.

Thisresearchwork isasincereeffort toidentify

whether M achiavellianism contributesto the
entrepreneurial success, sustainability and
Growth.

M achiavdlianism

e PersonscanbeclassifiedintoHigh Machs
and Low Machs, according to their
Machiavellianleves.

¢ HighMachstendtotakecontrol, especidly
inloosdly Structured Situations,

e High Machs tend to be more logical,
rational and pragmatic than Low Machs

¢ HighMachsareoftenskilledatinfluencing
and codition building.

It can be viewed in both positive and negative
connotations, but, inthisresearchwork, itis
looked from the positive connotation.

Objectivesof the study

Based ontheresearch questions, theresearcher
set thefollowing objectivesfor thisresearch
work:

e TodetermineMachiavellianlevelsamong
Entrepreneurs of automotive industry
suppliers.

e To ascertain the impact of these traits on
entrepreneurial success.

Scope of the study

e Persondity traitsplay very important rolein
achieving the Entrepreneurs’ success. This
inturn helpsto achieve businessobjectives.

¢ Thisdemandfor successcan befulfilledonly
whenthe suppliersentrepreneursareclosdy
involved with the customer to supply: Right
product, Right Quantity, Right Qudlity, Right

5]
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customer, Right time, Right place, Right
Cogt, etc.

Thiscallsfor Excellent Entrepreneurship
attribute. The study helps to analyse an
important Entrepreneurship attribute —
Machiavellianismthat isknownto helpthe
entrepreneurs to achieve their business
objectives.

The respondents to this study are
entrepreneurs - vendors of Automotive
Industry, supplying variouscomponentssuch
as raw materials, chemicals, packing
materidss, turned/machine components, etc.
to BOSCH, Bangdore.

Operational Definitionsof Concepts

(a)Machiavellianism:

Thisisanimportant personality attribute of
entrepreneurs. It is the ability of an

entrepreneur to mani pulate people, events,
process, and Situationsfor theattainment of
organizational objectives.

e Since Machiavellianism involves
manipulation of peopleand resources, it
isoften viewed in negative connotations;
however, it is looked at from a positive
connotation inthisresearch study. In order
to achievetheir objectives, entrepreneurs
definitely need thistrait, though they may not
take disadvantage of this trait on their
people. While using this trait, they may
ensurethat their peopleare safeguardedin
termsof their interestsand may & so protect
them from causing any persona damageto
them. Rather usingthistrait may besrategic.

e Scoresof Machiave liantest canrangefrom
40t0 160. The higher the score, the higher
theMachiavellianismtendencies.

Scores Mach Twvpe L eadership stvle Renarks
40-50 Low Machs Democratic Desirable(to some extent)
81-120 High Machs Democratic + Autocratic Most Desirable{Ideal)
121-160 | Very High Machs Autocratic Less Desirable
(a) Performance: corroborated with their personality trait-
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This refers to the annua sales figures/
turnover achieved by the entrepreneurs.

For the purpose of determining performance
level of entrepreneurs, dataon their annual
turnover target and the corresponding
achievement for five consecutiveyearsare
collectedinorder to arrive at their average
performance, expressed asapercentageto
their target.

The average performance thus derived is

Machiavellianism, todraw out implications.

¢ Any performance above 90% to thetarget,
onan averagefor fiveconsecutiveyears, is
consdered asper for mancefor the purpose
of thisresearchwork.

| dentification, definition and statement of
problem

Researchisawaysaimed at finding solutions
to problemsfor whom solutions are unknown
yet. A problemissaid to beamost half solved
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whenitisunderstood and defined better. This
isof crucia importancein any research process.
Hence understanding the problemsfaced and
providing appropriate solutionsisthe goal of
any research.

Persondity attribute suchasMachiavellianism
influencedecisonmakinginbusinessand hence,
entrepreneurs need to realize theimportance
of such an attribute without which, their
entrepreneurial successmay be affectedtoa
gresat extent.Successful entrepreneurs possess
personality attributethat stand them gpart from
the rest. Hence, identifying such a specific
attributethat directly contributesto their success,
becomes important, especialy sincealarge
number of factors contributeto success.

The present research enliststhe information
about Machiavellianism as Entrepreneurial
success attribute. Therefore, the problem
chosen for this study is to determine
M achiavellian level among entrepreneurs
and determinewhether Machiavellianism
contributesto entrepreneurial success.

Machiave lianismisrequired for manipulating
people and things, to a certain extent in the
present management scene. Machiavel lianism,
if used in the positive direction, results in
organisationd effectiveness.

Hence, themain focusof thisresear ch work
is Identifying Machiavellianisn Leve andits
impact on entrepreneuria success, with specia
referenceto Automotive Industry Suppliersin
Bangdore.

Materials & Methods - Research
M ethodology

Researchinvolvescollection of vitd information
from data sources. The totality of all the

membersof thesourceisknown aspopulation.
All the suppliersof automotive componentsto
BOSCH condtitute the population of thisstudy.
An explorativeresear ch design isadopted
for thisstudy.

Population size: Inthisstudy, the number of
automotive component suppliersto BOSCH
is150.

Sampling technique: Random Sampling
technique (using L ottery Method) isadopted
inthisResearchwork.

Samplesize:

100 suppliers, i.e., 70% of suppliers out of
approximately 150 suppliers available, are
considered to be ideal and selected for this

study.

After clearly defining the problem chosenfor
the study, the researchersdetermined the data
required for arriving at a solution for the
problem. A structured Questionnaire designed
exclusvely for thisresearchwork, keeping the
objectives of the study in mind, was
administered to the identified respondents
chosen by using random and convenient
sampling techniques. Initid resultssuggested a
relationship between M achiavellianism and
entrepreneurial success, sustainability and
Growth.

Results

All therespondentsseemto experientialy opine
that shrewd planning and executing abilities/
skills along with rational thinking process
contribute to entrepreneurial success,
sustainability and Growth.Their opinionisaso
corroborated by their highMachiavelianlevels
scored by them through the scientifically
designed Questionnaire administered to them.

]
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Incidentally, their average annual business found to be 103% to their respectivetarget.
performance over the last Five Yearsis also

Tablesand Graphs

Few important questionsand related tables, graphsand analysisare presented in the

following section.

Question: Whileplanning your businessactivities, please specify your thinking process?

Table: Thinking Process

50

Mo of Respondents

Sl No Choices No. of Responses %
1 Eational  thinking
Process 100 100
5 Emctional thinlang
Process 0 0
Total 100 100
Fig: Thinking Process
Thinking Process of Entrepreneurs
1cn
100

0

Fational thindng process Emotional thinking procass

Thinking Pracess of Entrepreneurs

It is interesting to

observe that none has  Itiswell known that a business activity isa

opted tothink emotionally whileplanningtheir  seriousissueand demandsthinking logically so
business activities.Ubiquitously, all the tha theactionscanbejustified. Whenachieving
respondentsseemto besmart enoughtothink  pre-determined business objectives are a
rationaly whileplanningtheir businessactivities  concern, business activities will have to be
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definitely rationalistic. Perhaps these
respondents may have been driven by these
thoughts. Whilethe entrepreneurshaveto be
passionate about their entrepreneurial

objectives, their businessplanning will haveto
bepositively rationalistic. That ishow all the
respondents may have responded so.

Machiavellianism Scor e of 100 Entrepreneurs

Machiavellianism Score N ‘ %o
LOW WMAC 28 28
HIGH MAC 72 72
Total 100 100

Fig: Machiavellianism Scor eof 100 Entrepreneurs

HIGH

Majority of the entrepreneursarefound to be
HighMachs, whichisanimportant observation
asthe Business|eaders need to think and act
practically, take pragmatic decisionsin order
toensurethat their businessenterpriseisrunning

smoothly andflourishing year onyear. Busness
enterprises in the current situation require
leaderswho are pragmatic and articulate, which
depictsthenature of Machiave lianism.
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M achiavellianism attributes Mean and Sd. Deviation Scores

Table; Attribute M ean and Sd. Deviation Scor es

Attributes N Mean Std. Dev
Interpersonal shll 100 985 158
Farsightedness 100 10 86 178
Pragmatic 100 1161 089
Ethical practices 100 1614 234
Honesty 100 18 % 180

Fig: Attribute M ean and Std. Deviation Scores
20.00 niu— :
s [V 2 @M 16.14 |
&

15.00 9/-

wC Ili:i.'l.l pe
10.00 -
5.00 -

m 1.78 m m
0.00 ; . . — : ; :

Interpersonal skill Foresightedness Pragmatic Ethical practices Hone sty

Entrepreneurshavegivenmoreprominenceto  honesty isthebest policy. After dl, honesty &
honesty and ethical practices, probably ethica practicesareintegral characteristicsof

because, these entrepreneursmay believethat  an entrepreneur.

Table: Machiavellianism Score - M ean and Sd. Deviation

N ©ean

Std. Dev

&7.40

100

Machiawelliam sm Score

4.16
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Fig: Graph: Machiavellianism Score- Mean and Std. Deviation

80.00 6750

60.00

40.00

20.00

4.1la

0.00

Mean

Std. Dev

Mean Machiavellianism score of all the 100
Respondentsis67.40

Entrepreneursmight have often experienced the
need for converting thestuationsintofavourable
onesto them and hence Machiavellian score
seemsto be 67.40.

Likert scale used in this research study,
providesascore range from aminimum of 20
toamaximum of 100 andfrom40to 120when
acorrection factor of 20 isadded to the same.
The higher the score, the higher the
Machiavellianismtendencies.

The average Machiavellianism score is
cdculated by taking an averageof dl thescores
scored by the 100 respondents, in order to
determinetheMachiavellianismlevel. Hence,

the Range of the Mach score varies from a
minimum of 40X 100= 4000 to amaximum of
120X 100=12000. When the scores of al the
20 questionsfor the 100 responsesare summed
up, it addsupto 6740. When acorrection factor
of (100* 20=2000) is added to this, it comes
to 8740 (asshown).

Sum of Scores for 100 Respondents=6740;
correction factor=100* 20=2000

Sum Total score=6740+2000=8740,Average
Mach score for 100 Entrepreneurs=8740/
100=87.40

Thus, theaverageM achiavellianism score
of the100respondentsis87.40, which falls
under thebracket of High Mach.

5]
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Table: Correlation Scores—Machiavellian Attributesvs. Aver age Tur nover

Correlation Average Turnover
Pearson Correl dion R
Interpersonal skill | Sig (1-tailed) Q.00
I 89
Pearson Correl d10n N
Farsightedness g (1-taled) 003
I 29
Pearson Correl aion 0.084
Pragmatic Sig (1-taled) 021
7 99
Pearson Correl aion -0.110
Ethica practices | Sig (1-tailed) 014

i 23

Pearson Correl aion 0043
Honesty g (1-taled) 0.34
i) a9

**Correlationissignificant at the0.01 level (1-tailed).
*Correlaionissignificant at the0.05level (1-tailed).

Fig: Correlation Scores—M achiavellian Attributesvs. Aver age Tur nover

0.50
0.40
0.30

50.20

B

+0.10

50.00
U -
£0.10
70.20
o

[= 8

0.36

-0.04

-0.11

Interpersonal skill Foresightedness Pragmatic Ethical practices Hone sty

Interpersonal skills, Farsightedness and  Pragmatismand Farsightednesshaveapositive

pragmeatism haveacorrelation of 0.359, 0.189,
and 0.084 with Locusof control respectively.

Machiavellian attributes Interpersonal skills,

correlation with Average Turnover probably
entrepreneurswith good interpersonal skills
havean ability to control the hgppeningsintheir
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Tableshowing Annual Business Perfor mance of theentrepreneurs

sl Fmancial Average Average Performance- Average aclievementin
No. Year .i'}muml.T m‘gﬁ . Tum‘uw-r _ 3.-"0 to target
{in Million Es) {in Million Rs.) =
1 2008-09 100 TE.53 78.53%
2 2002-10 115 9382 81.58%
3 2010-11 138 113.47 8§2.22%,
4 2011-12 1656 174.9 10562%
5 2012-13 19872 2206 11101%%
Average of 3 143.46 136.26 94.98%
vears

Source: Primary Data

Hence, the average performance of 100
respondentsover 5year’speriodis: 95%

Therefore, it can be concluded that
Per sonality attributewhen it issyner gised
with  Performance results in
Entrepreneurial success and Business
Growth.

Discussion and future scope of Resear ch

Regulating one'sown thinking, planning and
executing skillsalong with rational thinking
process as per the dynamics of the market
situation and strategizing approacheswith a
constant eye on the bottom lines of business
operations demands an important Personality
attribute, viz. Machiavdlianism. Sdf-rdianceon
one's own ability to handle structured and
unstructured Situationshasadirect rel ationship
with entrepreneurial success.
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PARAMETERS OF CORPORATE GOVERNANCE PRACTICES IN INDIAN
BANKS FROM CUSTOMERS PERSPECTIVE

Dr.T.V.Raju*
Praveen Kumar R.**

Abstract

Corporate Governance (CG)refers to a process ofadheringrules and policies established
to control CorporateFunctions.Generally, Corporate Governance essentially involves
Accountability and an act of Balancing the I nterests of the many stakehol dersin a company
- theseincludeits sharehol ders, management, customers, suppliers, financiers, gover nment
and the community at large. Snce Corporate Governance also provides the framework
for attaining a company’s objectives, it encompasses practically every sphere of
management, from action plans and internal controls to Performance Measurement and
Corporate Disclosure. Financial discipline and Cor porate Governance plays an important
role in the transformation process of Accountability and Responsibility towards the
stakeholders of the Business Organization. Though, every business organization’s prime
objective is to make profits and this objective will sustain in thelong runif the businessis
run by being transparent.Banks have a greater Responsibility and Accountability towards
stakeholders in achieving the desired objectives. This paper deals with a survey on the
Parameters of Corporate Governance Practices from Customers Perspective.

Keywords: Corporate Governance (CG), Balancing the Interests, Accountability and
Responsibility.

Introduction of the members (with the associated
accountability) and their primaryduty of

Definition/Meaning of * Gover nance™* enhancing the prosperity and viability of the

Is “The Establishment of policies, and
continuous monitoring of their proper
implementation, by the members of the
governing body of an organization. Itincludes
the mechanismsrequired to balancethe powers

organization.”

Gover nance? isasynonym for government,
or “theact or processof governing, specificaly
authoritativedirectionand control”.

1 http://www.busi nessdictionary.com/definition/governance.

AWebster's Third New International Dictionary (1986:982)

*Dr. T.V. Raju, Director, RV Ingtitute of Management, Bangalore
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Governance?®, in general terms, means the
process of decision making and the processby
which decisions are implemented (or not
implemented), involving multipleactors. Good
governance is one which is accountable,
trangparent, responsive, equitableandinclusive,
effectiveand efficient, participatory and which
isconsensusoriented and whichfollowstherule
of law.

Corporate Gover nance?

Corporate governance refers to “The set of
systems, principlesand processes by whicha
company is governed. They provide the
guidelines as to how the company can be
directed or controlled such that it can fulfil its
goalsand objectivesin amanner that addsto
theva ue of the company and isalso beneficia
for all stakeholders in the long term.
Stakeholders in this case would include
everyoneranging fromthe board of directors,
management, shareholders to customers,
employeesand society. Themanagement of the
company hence assumestheroleof atrustee
for al theothers”

Corporate Governanceisbased on principles
suchasconductingthebusinesswithdl integrity
and fairness, being transparent with regard to
all transactions, making all the necessary
disclosuresand decisions, complyingwith all
the laws of the land, accountability and
responsibility towards the stakeholders and
commitment to conducting businessinanethicd
manner.Fundamentally, there is a level of
confidencethat isassociated with acompany
that is known to have good corporate

governance. The presence of an activegroup
of independent directors on the board
contributes a great deal towards ensuring
confidencein the market. It isalso known to
be one of the criteriathat foreigninstitutional
investorsareincreasingly depending onwhen
deciding onwhich companiestoinvestin. Itis
also knownto haveapostiveinfluenceonthe
share price of the company. Having aclean
iImage on the corporate governancefront could
also make it easier for companies to source
capital at more reasonable costs.

According to Shri Kumar Mangalam Birla
“fundamental objective of corporate
governanceisthe‘ enhancement of thelong-
term shareholder valuewhileat the sametime
protecting theinterestsof other stakeholders.”

Global Genesis of concept of Corporate
Governance

The seeds of modern Corporate Governance
were probably sown by the Watergate scandal
inthe United States. Asaresult of subsequent
investigations, USregulatory and legidative
bodieswere ableto highlight control failures
that had allowed several magjor corporationsto
makeillega political contributions. Thisledto
the devel opment of the Foreign and Corrupt
PracticesAct of 1977 in USA that contained
spexific provisonsregarding the establishment,
mai ntenanceand review of systemsof interna
control.

Thiswasfollowed in 1979 by the Securities
and Exchange Commission of USA'sproposas
for mandatory reporting oninternal financial

SWhat is corporate governance? Lisa Mary Thomson, ET Bureau Jan 18, 2009.

What is corporate governance? Lisa Mary Thomson, ET Bureau Jan 18, 2009.
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controls. In 1985, following a series of high
profilebusinessfailuresinthe USA, themost
notable one of which being the Savings and
Loan collapse, the Treadway Commissonwas
formed. Itsprimary rolewastoidentify themain
causesof misrepresentationinfinancial reports
and to recommend waysof reducing incidence
thereof. The Treadway report publishedin 1987
highlighted the need for a proper control
environment, independent audit committeesand
anobjectiveInternal Audit function. It called
for published reports on the effectiveness of
interna control. It al so requested the gponsoring
organizationsto devel op an integrated set of
interna control criteriato enable companiesto
improvether systemic measures.

Accordingly COSO (Committeeof Sponsoring
Organizations) wasborn. Thereport produced
by it in 1992 stipulated a control framework
which hasbeen endorsed and refined inthefour
subsequent UK reports. Cadbury, Rutteman,
Hampe and Turnbull. Whiledevelopmentsin
the United States stimulated debateinthe UK,
agpate of scandalsand collgpsesin that country
in the late 1980s and early 1990’s led
shareholders and banksto worry about their
investments. Thesed soled the Government in
UK torecognizethat thethenexiging legidation
and salf-regulation were not working.

Companies such as Polly Peck, British &
Commonwedlth, BCClI, and Robert Maxwell’s
Mirror Group NewslInternational in UK were
all victimsof the boom-to-bust decade of the
1980s. Several companies, which saw
explosvegrowthinearnings, ended thedecade
in a memorably disastrous manner. Such
spectacular corporatefailuresarose primarily
out of poorly managed businesspractices.

It wasin an attempt to prevent the recurrence

of such business failures that the Cadbury
Committee, under the chairmanship of Sir
Adrian Cadbury, was set up by the London
Stock Exchangein May 1991. Thecommittee,
consisting of representativesdrawn fromthe
top levelsof Britishindustry, wasgiventhetask
of drafting a code of practices to assist
corporationsin U.K. in defining and applying
internal controls to limit their exposure to
financial loss, fromwhatever cause.

With thisbackground of genesisof Corporate
Governance practicesacrosstheglobe, it may
be pertinent to recall the earliest definition of
Corporate Governance by the Economist and
Noblelaureate Milton Friedman. According to
him, “ Corporate Governanceisto conduct the
business in accordance with owner or
shareholders desires, which generaly will be
to make as much money as possible, while
conforming to the basic rules of the society
embodiedinlaw andloca customs.”

Cor por ate Gover nance Practicesin Banks

Adoption of Corporate Governance practices
in banks has begun to reflect changesin the
style of governance and their growth pattern.
Beforeweembark on further study of itsrole
in banking system, aquick look at the pace of
growth of banking sector will hpuscrystdlize
our views. Thefollowing sectionswill provide
a snap shot of how the banks have broadly
doneintherecent years. These sectionswill
also attempt quantification of performance of
banksin the capital market which hasabetter
correlation with the policy of corporate
governance measures.

Moreemphasisislaidglobaly onevolving best
practices in corporate governance. Good
governance is the sine-quo-non of running
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organisations to enhance their prospects of
growth. The standard of governance of
companies has a so cometo be known asthe
pul se of advancement of civilization. A set of
well-run companiesinacountry can contribute
to the enhancement of stake holder valuethat
goesto enrichthesociety. Henceitisessential
that the principlesof corporate governanceand
itsregulatory system needsto bereinforced to
keep up aproductive corporate culture. There
have been glaring instances of failure of key
companiesacrossthe globe, more particularly
inthelast few yearsexposing thevulnerability
of corporate sector to failuresin governance.
Such failure of companies has multiple
ramifications. Beginning withtheidentity of the
company, al the stake holders and even the
society at large are forced to experience
irreparableloss.

Corporate Governance asaschool of thought
isglobally practiced asan ethica, board driven
policy prescription that can put companieson
asudtained growthtrgectory having potentiaity
to contribute substantially to the society.
Presence of alarge number of such successful
companiesbuildsup aproductive environment
forging a constructive alliance with the
economic devel opment of the country. Hence
establishment of ahigh standard of corporate
governance is necessary for consistency in
economic deve opment. But many timescertain
companiesareunableto effectively disseminate
the principlesof corporate governancetothe
top management streamleadingtotheir failure.
Such failed ingtitutions are detrimental tothe
stakeholdersand welfare of the society.

Globalised economies seeking to maximise
stakeholder values many times build up a
tendency tofal prey tolook for short termgains
leading to breakdown of systemic controlsand

RVIM Journa of Management Research

many timesresultingintheclosureof theunits.
The demise of the corporate beginswith the
break down in adhering to the ethical values,
sacrificing good governance and succumbing
of the management to the temptation to make
largenon existing profitsfor earninglump sum
bonus and higher remunerations. In the
sustainable interest of the organisation,
effectiveness of checks and balances in
protecting thevalue system of theorganisation
assumes moreimportance.

Broad Principlesof Cor porate Gover nance
guidelinesfor Banks

Effective corporate governance practicesare
essential to achieving and maintaining public
trust and confidence in the banking system,
which arecritical to the proper functioning of
the banking sector and economy asawhole.
Poor corporate governance may contributeto
bank failures, which can posesignificant public
costs and consequencesdueto their potential
impact on any applicable deposit insurance
systems and the possibility of broader
meacroeconomicimplications, suchascontagion
risk andimpact on payment systems. Inaddition,
poor corporate governance can lead markets
to lose confidencein the ability of abank to
properly manage its assets and liabilities,
including deposits, which couldinturntrigger a
bank runor liquidity crisis. Indeed, inaddition
totheir respongbilitiesto sharehol ders, banks
also havearesponsibility to their depositors.

The OECD principles define corporate
governanceasinvolving“aset of relationships
between acompany’s management, itsboard,
its shareholders, and other stakeholders.
Corporate governance also provides the
structure through which the obj ectives of the
company are set, and the means of attaining
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those obj ectives and monitoring performance
are determined. Good corporate governance
should provide proper incentivesfor the board
and management to pursue objectivesthat are
in the interests of the company and its
shareholders and should facilitate effective
monitoring. The presence of an effective
corporate governance system, within an
individua company and acrossan economy as
a whole, helps to provide a degree of
confidence that is necessary for the proper
functioning of amarket economy.”

Fromabanking industry perspective, corporate
governanceinvolvesthe manner inwhichthe
businessand affairsof banksare governed by
their boards of directors and senior
management, which affectshow they function:

Set corporate objectives:

e Operate the bank’s business on a day-to-
day basis,

e Mesettheobligation of accountability totheir
shareholders and take into account the
interestsof other recognized stakeholders;

e Aligncorporateactivitiesand behavior with
the expectation that bankswill operateina
safeand sound manner, and in compliance
with applicablelawsand regulations, and

¢ Protect theinterestsof depositors.

Supervisors have a keen interest in sound
corporate governance as it is an essential
element in the safeand sound functioning of a
bank and may affect the bank’srisk profileif
not implemented effectively. Asthefunctions
of the board of directors and senior
management with regard to setting policies,
implementing policies and monitoring

compliance are key elements in the control
functionsof abank, effective oversight of the
businessand affairsof abank by itsboard and
senior management contributes to the
maintenance of an efficient and cost-effective
supervisory system. Sound corporate
governance al so contributesto the protection
of depositors of the bank and permits the
supervisor to placemoreredianceonthebank’s
internal processes. Inthisregard, supervisory
experience underscores the importance of
having the appropriatelevel sof accountability
and checks and balances within each bank.
Moreover, sound corporate governance
practicesare especialy important in Stuations
where a bank is experiencing problems, or
wheresgnificant correctiveactionisnecessary,
as the supervisor may require the board of
directors substantial involvement in seeking
sol utionsand overseeing theimplementation of
correctiveactions.

Genesis of Corporate Governance in
Indian Banks

As a prelude to institutionalize Corporate
Governancein banks, an Advisory Group on
Corporate Governancewasformed under the
chairmanship of Dr. R.H. Petil. Followingits
recommendations in March 2001 another
Consultative Group was constituted in
November 2001 under the Chairmanship of Dr.
A.S. Ganguly: basically, with a view to
strengthen theinternal supervisory roleof the
BoardsinbanksinIndia. Thismovewasfurther
reinforced by certain observations of the
Advisory Group on Banking Supervisionunder
the chairmanship, Shri M.S. Verma which
submitted itsreport in January 2003. Keeping
all these recommendations in view and the
Cross-country experience, the Reserve Bank

[62]

Vol.- 8, Issue- 1, PP 60 - 75, Jan - June, 2016



initiated several measures to strengthen the
corporate governance in the Indian banking
Sector.

Indian banking system consistsof Public/Private
sector bankshaving abasi ¢ difference between
them as far as the Reserve Bank’s role in
governance matters relevant to banking is
concerned. The current regulatory framework
ensures, by and large, uniform treatment of
privateand PSBsin sofar asprudentia aspects
are concerned. However, some of the
governance aspectsof PSBs, thoughthey have
abearing on prudential aspects, are exempt
from applicability of therelevant provisonsof
the Banking Regulation Act, as they are
governed by therespectivelegidationsunder
which various PSBs were set up. In brief,
therefore, the approach of RBI has been to
enaure, totheextent possible, uniform trestment
of the PSBs and the private sector banks in
regard to prudential regulations.

In regard to governance aspects of banking,
the Reserve Bank prescribed its policy
framework for the private sector banks. It aso
suggested to the Government the same
framework for adoption, as appropriate,
consstent with thelega and policy imperatives
in PSBs as well. Hence the endeavor is to
maintain uniformity in policy prescriptions
to the best possible extent for all types of
banks.

Sinceroleof Independent Directorsformthe
bad sfor effectiveimplementation of corporate
governance in banks, it is necessary to
reproduce the code of conduct prescribed
under SCHEDULE 1V [section 149(7)] as
prescribed in Companies Bill 2012 for the
guidance to the companies. These are
reproduced from the Companies' bill 2012.

RVIM Journa of Management Research

Literaturereview:

HemaliChokshi, (2015)Corporate governance
isan age old concept which providesfor aset
of transparent relationships between an
indtitutionsmanagement, itsboard, shareholders
and other stakehol ders. Corporate governance
Isgaining centre stagein the recent timesdue
tofailureof corporateand widedissatisfaction
among the people with the way corporate
worksand hence becameawidely discussed
topicworldwide. Bank and Financid Inditutions
are the backbone of the economic sector of
any country. The healthy economic condition
of a nation is depicted through the sound
functioning of itsbanks. Banksformacrucial
link of acountry’seconomic sector hencethey
are universally regulated industry and their
wellbeing is imperative for the economy.
Working of banks is different from other
corporatein many important respects, and that
makes corporate governance of bank not only
different but also critical. Hence corporate
governanceisconceptualy different for banks.
If acorporatefals, thefal outscan berestricted
to the stakeholders, but if a bank fails, the
impact can spread rapidly through other
bankswith potentially serious consequences
for the entire financial system and the
macro economy. Thus though various
guiddlinesareprovided for working of abank,
corporate governance cannot be overlooked
or discarded. Regulations, guidelines and
corporate governance are complementary to
each other in banking industry.

Lev Ratnovski, Luc Laeven, Hui Tong 2014
Bank distressduring the recent crisis caused
significant damage to the real economy.
Appropriately, the policy responsefocused on
stronger bank supervision and regulation. This
column asksif thereisarolefor improvements
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in bank corporate governance. Based on the
literature the authors suggest that better risk
management, regulation of pay, and enhanced
market discipline can help make banks safer.
However, corporate governance cannot
substitutefor strong supervision: it can at best
provideahe ping hand.

Michael Pomerleano, Robert E.Litan V.
Sundarargjan 2002 Policymakersand andysts
aredill sftingthroughthewreckageof theAsan
financid crigsof 1997 and the subsequent crises
inRussia, Turkey, and Argentinato discernkey
lessonssothet Smilar criseswill not recur. Some
lessons are by now well understood. Pegged
exchange rates can encourage excessive
borrowing and expose countriesto financial
collapsewhen foreign exchange reservesrun
dry. Inadequate disclosures by both private
companiesand publicbodiescanleadtosmilar
dangers. Although many factorsundoubtedly
contributed to these crises, it is now widely
recognized that each suffered from afailurein
“governance,” and in particular afailure in
governance in their financial sectors.
Accordingly, the World Bank Group, the
International Monetary Fund (IMF), and the
Brookings|ndtitution devoted their fourth annual
Financial Markets and Development
Conference, heldinNew York fromApril 17-
19, 2002, to the subject of financial sector
governance in emerging markets. This
conference report summarizes some of the
highlights of the conference, whose full
proceedingswill be published asaBrookings
book inthefall of 2002.

Shashank Pant & Anish Ohlan 2015 Corporate
governanceisgaining center stagein therecent
times due to failure of corporate and wide
di ssatisfaction among the peoplewith theway
corporate works and hence became awidely

discussed topic worldwide. Corporate
Governanceisnow recognized asaparadigm
for improving competitivenessand enhancing
efficiency and thus improving investors
confidenceand accessing capitd. If acorporate
fails, the fall outs can be restricted to the
stakeholders, but if abank fails, theimpact can
spread rapidly through other banks with
potentially serious consequencesfor theentire
financid system and the macro economy. Thus
though various guidelines are provided for
working of a bank, corporate governance
cannot be overlooked or discarded.
Regulations, guidelines and corporate
governance are complementary to each other
inbankingindugtry.

AP, Pati 2006 Banksbeing themost influentia
institutions in the financial sector their
governanceisof crucia importance. The post
implementation scenario of corporate
governance policiesin Indian banking, which
was undertaken after the recommendations of
Advisory Group (2001) and others, hasbrought
mixed outcomes. Along with quditative changes
indisclosure practicesmost of the bankshave
shown handsome profit and low NPAs.
Statistically significant correlations of
governancewithimportant financia variables
on expected lineshave been found for banking
inIndia. Strongimpact of governance hasaso
been observed for al the variablesin public
sector banksand in all scheduled commercia
banks. A greater degreeof disintermediationin
thefinancia sector hasput pressureonthebank
deposit mobilization and on the other sidethe
opening of economy has brought more global
integration with an adverse impact on loan
disbursement. Thegrowth of other channelsof
savings, growth of capital market and the
possibility of full capital account convertibility
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infuturewill put bank governancefor alitmus
test. Moredispersed ownership, withdrawal of
safety nets, reduction of pre-emptive norms,
moreexposureto market disciplineand spirited
implementation of various measures are
required for ensuring better governance in
Indian banking.

Hamid M ehranLindsayMollineaux 2012We
identifies the tension created by the dual
demandsof financia institutionsto bevalue-
maximizingentitiesthat al so servethe public
interest. We highlight the importance of
informationin addressingthepublic'sdesirefor
banksto besafeyet innovative. Regulatorscan
choose several approachesto increase market
disciplineandinformation production. Fird, they
can mandateinformation production outsi de of
markets through increased regulatory
disclosure. Second, they can directly motivate
potentia producersof information by changing
their incentives. Traditiona gpproachesto bank
governance may interferewith theinformation
content of prices. Thus, thelackof trangparency
in the banking industry may be a symptom
rather than the primary cause of
badgovernance. We provide the examples of
compensation and resolution. Reforms that
promotethequality of security pricesthrough
information production can improve the
governance of financial ingtitutions. Future
researchisneeded to examinetheinteractions
between disclosure, information, and
governance.

Dr RanaZehraM asood 2015 Thefundamental
objective of Corporate Governance is to
enhancethelong-term shareholder valuewnhile
protecting theinterests of other stakehol ders,
Maximizing long-term shareholder valueina
legal and ethical manner, Ensuring fairness,
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courtesy and dignity inall transactionswithin
and outside the Bank with customers,
employees, investors, partners, competitors, the
government and the society, Open transparent,
respons bleand merit-based management.

Rajat Deb 2013 Corporate Governance has
fast emerged as a benchmark for judging
corporate excellencein the context of national
and international business practices. From
guiddinesand desirable code of conduct some
decade ago, corporate governance is now
recognized as a paradigm for improving
competitiveness and enhancing efficiency and
thus improving investors' confidence and
accessing capital, both domestic as well as
foreign. What isimportant is that corporate
governance hasbecomeadynamic concept and
not static one.

Objectivesof the Sudy

1. To analyse the scope of Corporate
Governancein Indian Banks.

2. To analyse the relevant Parameters of
Corporate Governanceand itsEffectiveness

3. To study which Parametershavereceived
Major importance

Research Question

Toidentify which criterial sParameter havebeen
cons dered important by therespondents?

Research M ethodology

The Research wasbased on aPrimary Survey
conducted onthe Respondentsby administering
aset of questionnaires prepared on the basis
of Likert's5 point scaleand Nominal Scale.
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Respondents Category

51 No. Respondents Category IE;;::EEI‘;{S

1 Lecturers 22
2 Charted AccountantsPracticing Company secretary 06
3 Employees Worlang in Banks 05
4 Empl oyees Worlang in IT sector 04
9 Prncipal of College 01
& Students who are pursuing MWMEB ATICON 25

Tatal 63

Data Analysis

Respondents were administered >Likert's5
point Scalefocussed onthefollowing:Attributes
of Good Corporate Governance in Indian
Banks for InvestmentCriteria Attributes of
Good Corporate Governancein Indian Banking
Sector, should Corporate Governance
Standards be enforced through Regul ationsor
should they be Principle based and rate of
importance of the factors in improving
Corporate Governance Standards.

Respondentswereadministered Nomina scale
classified into Very Important, Moderate
important and Not Important and focussed on
thefollowing: Effectivenessof Audit Committee
in Preventing Fraud, Achievingthe Maximum

Effectiveness in terms of Good Corporate
Governance and Biggest Risk to Corporate
Governanceinlndia

Limitationsof Research

1. TheResearch donebased on survey method
is just an understanding on various
categories of very important, Moderate
Important and Not Important Parameters
of Corporate Governance.

2. Thenumber of respondentsfor the survey
Isvery less.

3. Generdlization of the findings cannot be
done. Since it is based on limited
respondents.

> Scales were adopted from “An Empirical Investigation of Corporate Governance Scenario in Public Vs
Private Banks In India” —Dr. DR. MAMTA BRAHMBHATT, International Journal of Marketing, Financial
Services & Management Research, Vol.1 Issue 10, October 2012,
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Analysisand Findings
Part-A:

Attributes of good Corporate Governance in Indian Bamking Se ctor for Inves tment Criteria

Total
Parameters 1.00 2.00 300 4.00 500 15.00 “Tl‘ig]ltl'd AT NI?M]RR]II(‘I
1. Enswing Ethical Practices 3.00 500 | 1600 | 2400 | 1500 | 63.00
Weighted Score 300 | 1000 | 4800 | 9600 | 7500 | 232.00 15.46 5
2. Prote cting Minority
) y .
Shareholding Intere ts 100 | 11.00 | 2000 | 2100 | 10.00 | 63.00
Weighted Score LO0 | 2200 | o000 | 8400 | 50.00 | 217.00
14.46 b
3. Adhering to all Legal
= = ) 5 3 25 3
Compliance of Govemance = el Dl B s
Weighted Score 200 | 1000 | 3400 | 5200 | 12500 | 243.00
16.2 1
4. Enswring Shareholders Value 0 400 | 2200 | 2200 | 1500 | 63.00
Weighted Score 0.00 800 | 6600 | &00 | 7500 | 237.00
158 2
3. lSmJnd Risk Management 0 200 | ww | 3000 | 20
Principles
63.00
Weighted Score 000 | 1400 | 4200 | 12000 | 60.00 157
236.00 4
6'. Transparency of Financial 1 000 | o | 2200 | 000 | con
Stafemernts
Weighted Score 100 | 1800 | 3900 | 8400 | 9500 | 237.00 2
158
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A. Theanaysison the Parametersfocussed on Good Corporate Governancefor Investment

Criteria(taken on Likert's5 point scale.) showsthefollowing:

1. Adheringtoall Legal Compliance Ranks19.
2. Ensuring Share Holders Valueand Trangparency of Financia Statements Ranks 2™,
3. Sound Risk Management PrinciplesRanks4™.
4. Ensuring Ethica Practices Ranks5"and
5. Protecting Minority Shareholding Interest Ranks

How mnch score do you give to Attributes of Good Corporate Governance? (Please rate yowr

answer on S point Likert Scales, Where 1 is Least Impeortant and 3 is Most Lnp ortant.)
Total
Parameters( Weights) 100 2.00 3.00 4.00 500 | 1500 |Weighted Ar Mean | Ranks

1. Share Holding Patterns 0.00 4.00 3400 | 2000 5.00 63.00

Weighted Score 0.00 8.00 | 10200 | 8000 | 2500 | 2500 1433 ]
2. Appromiate Governance

Siructure 0.00 7.00 1200 | 2800 | 16.00 | 63.00

Weighted Score 000 | 1400 | 3600 | 112.00 [ 80.00 | 242.00 1613 3
3. Presence of a Strong and

81 { M0

Independent Board of Directors o WL 0 2R D

Weighted Score 000 | 1000 | 500 | 8000 [ 10500 | 246.00 1640 l
4. Adequate Committee

T S &0

Stractare 0.00 200 [ 1500 | 2600 | 1500 | 63.00

Weighted Score 0.00 1400 | 4500 | 104.00 | 75.00 | 238.00 15.86 4
5. Means of Comrmmieation 0.00 2.00 1800 | 2700 | 16.00 | 63.00

Weighted Score 0.00 400 | 5400 | 108.00 | 80.00 | 246.00 1640 l
6. High Level Disclosure 200 300 | 1800 | 2700 | 13.00 | 63.00

Weighted Score 200 | 600 | 5400 | 10800 | 6500 | 235.00 15.66 5

B. The analysis on the Parameters focussed on Attributes of Good Corporate Governance.
(TakenonLikert's5 point scale.) showsthefollowing:

1. Presence of aStrong and Independent Board of Directors and Means of Communication

Ranks 1%,

o &~ 0N

Appropriate Governance Structure Ranks 3.,
Adequate committee Structure Ranks 4™.
High Leve of Disclosure Ranks5".
Share Holding Pattern 6™.
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shoulil Corporate Governance Standards be enforced throughregulations or should they
Principle based. { Please Rate your answer on S point Likert’s Scales, Where 1 is Least
Important and 5 is Meos ¢ Impertan)

Total
Parameters 1 3 3 4 5 1500 |Weighted Ar. Mem| Ranks

1. Completely Principle Based
o CompRICTHIAPE SR qo0 | so0 | 30 | 1800 | 1000 | 6300
Standawds
Weighted Score 70 | 1000 | o [ 7200 | s000 [ 20800 1385 4
2. Principle based with

St 300 | 700 | 2600 | 1800 | 1000 | 6300
Moderate re gulations
Weighted Score 300 | 1400 | s | moo | sow | 240 142 3
. Swoug RegulatoryReview |20 | <o | 1200 | 1700 | 260 | o0
Me chanis ms
Weighted Score 300 | 1000 [ 360 [ o0 [ wow | 24700 16,4 1
5. Completely Enforced thuough | 0 | o0 | 150 | 1600 | 2000 | 600
|Re gulations
Weighted Score 100 | 1800 | 4300 | o0 | 10500 | 23600 1573 )

C. Theanaysison the Parametersfocussed on Corporate Governance enforcement through
regulationsor Principle Based. (Taken on Likert's5 point scale.) Showsthefollowing:

A wbNpE

Eate the anportance of the follwwing Factors in Inproving Corporate Govermanee Stardards.
{Please 1ate yow smsweron S point Likext Scales, Where 1 is Least [nportas awd 5 5 Most

Strongly Regulatory Review Mechanisms Ranks 1%,
Completely enforced through regul ations Ranks 2,
Principle based with M oderate Regul ations Ranks 3.
Completely Principle Based Standards Ranks4™.

Inporiant.)
Toial
Parane te 15 1 2 i ) b L5000 [Weiolwed Ar. Mean| Bands
SaeEing fe Hie st 300 | o | 3300 | 1600 | sCC | e300
Indepe le ot Diteciors
Weighted Score 300 | 1200 | o000 | s00 | 2500 | 3L %53 4
Comgiderahle Fuhane i
OIIfeTbe EWMICEMEN ) o L oaoc | a0 | o0 | 20m | 600
Finoncial Dsclosre
Weistod Score toc | won | 4sm | soon | conco | maic €11 ;
Enlmeing ighis of Mmooty |00 |y | e [ | orec | oo
Saelokde s
Weighitad Score 200 | 300 | 7300 | o600 | 3500 | LOKC 14.41 :
Linprovement in Risk sot | 400 | owec | o | moo | eoo
Nmarene ni P1ocesses.
Weighted Score SO | 300 | 2700 | €500 | 4000 | M3CC 145 1
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D. TheanalysisontheFactorsin Improving Corporate Governance Standards (takenon Likert's
5point scale.) showsthefollowing:

1. Improvement in risk Management Processes Ranks 1.

2. Consderable Enhancement in Financid Disclosure Ranks 2™,
3. Enhancing Rightsof Minority Shareholders Ranks 3.

4. Enhancing the Power of Independent Directors Ranks4™.
Part-B

What is your Opinion about the imp ortance of Reporting to ensure a High Level of
Transparency and Discloswre? ( Answer any one of the Parameters)

Parameters Respondents Score
Very Important 45
Moderate Important 15
Not Important 3
HIGH LEVEL TRANSPERENCY AND
DISCLOSURE

1l

n2
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A. Theandysisonthe Parametersfocussed on the Opinionsabout theimportance of Reporting
toensureaHigh Leve of Transparency and Disclosure. (Taken on Nominal Scale) showsthe
following:

1. 45 Respondentsagree asVery Important.
2. 150f them agreeitisModerate |mportant and

3. 3of them agree asNot Important

What is vour Opinion about the Effectiveness of Audit Comunittee in Preventing
Fraud?( Answer any one of the Paraneters)

Parameters Eespondents Score
Very mportant 33

Moderate Inop ortant 27

Mot Important 3

EFFECTIVENESS OF AUDIT COMMITTEEIN
PREVENTING FRAUD

Bl
m2
@3
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B. Theanalysison the Parametersfocussed on the Opinion about the Effectiveness of Audit
Committeein Preventing Fraud?.(Taken on Nominal Scale) showsthefollowing:

1. 33 RespondentsAgree asVery Important
2. 27 of them agreeitisModerate Important and
3. 3of them agree asNot |mportant.

Do you think Banls achieve the Maximum E ffec tiveness m tertos of Good Corporate
Governance? ({ Answer any one of the Par ameters)

Parameters Fespondents Score
Yes 26
No 15
Don't K now 21

Maximum Effectiveness in terms of
Good Corporate Governance

| B
Ll

C. TheandyssontheParametersfocussedon 1. 26 RespondentsAgreeYes
BanksachievingtheMaximum Effectiveness
interms of Good Corporate Governance.
(Taken on Nominal Scale) shows the 3. 22 of them say Don’t Know.
fallowing:

2. 15of themagreeNoand
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Conclusion

The Survey is a mere attempt to know the
opinionsof Customersof various categories
on the selected Parameters of Corporate
Governance. This study can also be
considered to know the extent of the
knowledge and general expectations of
customersregarding Corporate Governance
practicesin Indian Banks.

This study establishes further scope on
investigation and enhancement of Knowledge
on the abovetopic.
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FACTORS THAT MOTIVATE SPECIAL EDUCATORS IN NGOS
IN BANGALORE

Dr.Ramesh T.A.*

Dr.R.Krishna**
Abstract

Educationisaplatformthat offers skillsto cope with the challenges of theworld. Differently
abled individuals rather need more facilitation through Special Educators who work with
compassion & enthusiasmand equip themwith therequired life skills. The current Research
describes the factors that Motivate Special Educators in NGOs in Bangalore. Interview,
observation and document review data, collected from 50 Special Educators from among
150 of them, are used to describe and explain motivational factors of Special Educators.
Findingsindicate that, Empathy for the Special Children, Challenging & Interesting work
and Salary are some of the factorsthat precisely motivate special educatorsin Bangalore.
The Hypothesisthat * more than 50% of Special Educatorsin Bangal ore are highly motivated’
is found to be true and hence it is accepted. Co-workers, family pressure and inflexibility
inwork timings are the de-motivating factor sthat negatively influence the special educators.
Thereis a need for special education teachers to receive the moral and material support
appropriatetotheir level of responsibilities. Research findingsreveal a positive correlation
found between the job design factors and teachers motivation. It is observed that, thereis
no significant differencein the special education teachers' choice of job motivation factors
dueto differencesin their gender, age, level of special education training/education, years
of experience and type of disability served. Findings and conclusions of the research work
close-in on suggestionsthat, the special education allowances should bereviewed regularly
to compensate for the challenges posed by the nature of the job of these teachers, provide
with an adequate wor king environment with resources and materials necessary to facilitate
good teaching and to boost their morale and make them part of curriculum devel opment
in special education.

Keywords: Education, Differently abled, Special Educators, Motivational factor, Teacher,
Life ills.

1. Introduction people, through storytelling, discussion,

teaching, training, or research.
Educationistheprocessof facilitating learning. g '"d

Knowledge, skills, values, beliefs, and habits  The term “disability” broadly describes
of agroup of people aretransferred to other  impairment in a person’sability to function,

*Dr. Ramesh T. A., Founder Director, Proquo Technologies(1) Pvt. Ltd., Email: ram2jo@yahoo.com

** Dr, R. Krishna, Professor in Management and L& D Consultant, Bangalore,
Email: rmservices2000@ gmail.com
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caused by changesin various subsystems of
the body, or to mental health. The degree of
disability may range from mild to moderate,
severe, or profound. A person may also have
multipledisabilities Another term used for them
is" Differently-abled”.

Specia Schoolsservechildrenwith Disghilities.
They aredifferent from Main stream schools
asthey don't follow any specific curriculum but
Individual Development Programmewill be
created in consultation with Parents by the
Specia Educatorswho play avita roleinthe
overall progressof thedisabled person. Specid
Educator isanindividud withvariousspedidized
skillstoteach andimprovetheoverd| progress
of adisabled person. Special Educator works
with passion, love, affection and dedication.

Review of selected Literature

Why dowe need mativated Specia Educators?
The answer is survival (Smith, 1994).
Motivated Special Educatorsareneededinour
rapidly changing workplaces and Education
System. Motivated Special Educators help
NGOssurvive.

Motivated Special Educators are more
productive. To be effective, NGOs need to
understand what motivatesemployeeswithin
the context of therolesthey perform. Of dl the
functionsaNGO performs, motivating Special
Educatorsisarguably the most complex.

Educating learnerswith specid needsinvolves
long teaching hours with little observable
students’ progress and lack of perceived
success on the job can affect the teachers
motivation to teach (Schmid and Nagata,
1983). In support of thisnotion RoK (1999),
asserts that special education teachers work
with children, some of whom have severeto

RVIM Journa of Management Research

profound impairments. It further states that
somechildren requirethe physical support of
theteacher whilether paceof learningtoodow
thusneedsalot of patience on the part of the
teacher.

Need for theresearch

The researcher has decided to research this
subject in Bangaoreduetofollowing reasons:

1. Previousdatawasnot availableonthis
subject

2. Researcher’s interest in a Special
Education

3. Hardly any studieswere conducted on
Motivational factors of a Special
Educator

4. Outcome of the research might help
various NGO Managementsto fill the
gap by introducing schemesto improve
Motivation of Special Educators.

Scope of theresearch

Thisresearchisvital. Theresearcher hastried
toidentify theMotivationa factorsthat influence
performance of Special Educators in
Bangdore.

Theresearch covered an understanding of what
motivates Special Educators and how were
they motivated. M otivation gives confidence,
enthusiasm, increasescommitment towork and
helpsin constant positiveenergiestowork with
socially lessprivileged persons.

Theresearcher had carried out thisresearchin
Bangalorein Karnataka. He chose 50 Specia
Educatorsfrom among about 150 of them, who
areworkingwithvarioussmall tomediumsize
Special Schoolsrun by NGOsin Bangalore.

EI



Inputs of Specia Educatorswerethe sources
of datarelated to thisresearch.

Limitationsof theresearch

Every researchwill haveitsownlimitations This

research is carried out under the following

limitetions

e There are many types of organizations
catering education to special children. This
research is confined to special education

provided by smdl and medium szed NGOs
inBangaoreonly.

e Therearemany educatorsall around. This
research covered special educators who
cater to mentally challenged, hearing
impaired, visually challenged, etc., only.

e Whilethere are more than 150 organi sed
specid educatorsin Bangdore, thisresearch
covered 50 of them only.

e Thereareabout 60 smal and mediumsized
NGOs working in the field of special
education in Bangalore. The researcher
randomly selected about 20 of them, from
among whose Special Educators, who
number more than 100, 50 of them are
selected.

Research design

Thisresearch employed an Explorativeand
Descriptive method, using survey
approach.

Sampling Technique

There are about 150 special educators in
Bangal ore which constitutesthe popul ation.
Hence, 30% of the population, i.e. 50 of them
aretakeninto consideration for the purpose of
primary data collection. They are selected

based on convenience. In other words, NGOs
are selected by Convenient Sampling
technique, whilethe Specid Educatorsineach
NGO arethen sdlected at Random. Therefore,
itisRandom Sampling Technique.

Data Collection

Primary data is collected from the Special
educators working in different NGOs in
Bangalore, by administering a structured
guestionnaire & interview method. The
guestionnaire, with closed & open ended
guestions, wasdeveloped in consultation with
the research guide. It is also subjected to
Cronbach Alphatest to establishitsvaidity &
reliability, using item analysis. At aCronbach
Alphavalueof 0.810, itisfound to be highly
vaid& reliable.

Secondary dataisobtained fromtheliterature
survey injournas, books, HRM text booksand
reports available through internet & other
SOUrces.

Fidd work

Theresearcher caled on the said respondents
personally to administer the questionnairefor
collecting the necessary dataand conducted
personal interview for ahands-on experience.
Name, Age, Gender, Marital status, Years of
Experience, Highest Qudification, Trainingin
Special Education & Service Disability
Category of the respondents and Name and
Areaof the Schoal, etc. are captured as part
of the Survey.

Findingsof the Resear ch work

Incurrent survey, itisfoundthat mgority of the
respondents are happy to moderate extent.
Generdly itisobserved that the NGO'swhere
these special educatorswork, offer them anot

5]
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S0 good a pay scale compared to other
indudtries.

Thisshowsthat these specid educatorsdo not

attach high priority to money, but they work
because of other factors.

Serving category of disability by therespondents:

gl Male Female
| Category of Disability No. of No. of
No. Percentage Percentage
Respondents Respondents
1 | Mentally Challenged nz 0% 13 26%
& | Physicaly Challenged 05 1084 03 06%%
3| Visualy Challenged 05 1084 08 16%%
4 | Hearing Impaired 05 1084 07 14%
5 | Cthers 00 0085 02 A%%
T otal 17 33% 34 G6%%

Majority of therespondentsfed that their job
offers them a significantly a good working
condition to the extent of moderate to good.
Fema erespondents, congtituting 54% of dl the
respondents, fedl that their working condition
variesfrom gresat or to moderate extent.

It is observed that majority of 62% of the
respondents also fedl that their organization
provides them a good opportunity for
advancement to the extent of either moderate
or good. Thisisone of the major factorsfor
retaining theemployeesby the NGOs.

Opinion ab out Salary
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Inspecia schoolsrun by NGOswhere amount
of salary isless, but provided agood sense of
security, makethe specia educatorsmotivated
enoughto continuetowork for theorganization.

RVIM Journa of Management Research

In this case, 40% of the femal e respondents
fed secured, either to moderate or great extent
compared 12% of malerespondents. Thismay
be one of the reasons that female specia
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educatorstend to fedl secured by theway the
NGO 'soperate, whichmay offer themflexibility
or good work conditions. 22% of all the
respondentsfeel ‘Not’ secureintheir current
job, may bedueto variousreasons, likeindustry

recession, socid status, peersor stressat work.
10% of dl therespondentsfed senseof security
totheextent of * Gregt’, whichisavery podtive
sgntotheorganization.

Opinion about Feeling of Rec ognition
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In caseof special education, therecognition by
theparentsof specid children booststhemorae
of specia educatorsto agreat extent, whichis
reflected during thesurvey.

A positive stroke from their senior, peer or
parent makesthe special educatorstowork to
the extent of feeling of oneness. Inthe current
survey, 44% of femal e respondentseither feel

recognized either to the extent of ‘often’ or
‘many times' and thismay be duethereason
that females being more sensitive and
understanding, compared to the males (26%).
Recognition may betangibleor in-tangible, but
any form of recognition is appreciated.
Definitely, recognized specia educatorswill
surgeforward for their work.

Opinion aboutC halleging in nature of Work
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It is observed that, 46% of the all the
respondentsfed their work to be‘ someof the
times aschallenging and another 38% of them
finditto beso‘most of thetimes'. Overall, it
reflectsthat specia educationisachallenging
work. Thisisoneof thefactorswhichiskeeping
their motivationlevel high. Higher thedegree
of challenge (which can becoped with), higher
the motivation level. It isa so observed that
28% of thefemalerespondentsfed their work
aschallenging‘most of thetimes, probably due
thefactorslikeinterest, flexibility, progresson
and pressure, to which most females are
normally quick to respond.

Teachers who have to work constantly with
specia needslearnershaveto deal daily with
the emotions aroused by them, which,
sometimes, can be painful and stressful.
Educating learnerswith specid needsinvolves
long teaching hours with little observable
progressand lack of perceived successonthe
job, can affect theteachers motivationtoteach
(Schmid and Nagata, 1983). In this current
survey aso, we can observethis, as54% of dll
therespondentsfed that they are performing

well ‘sometimes’ and out of whom, 36% of
them arefemal erespondents.

40% of al the respondentsfeel that they are
performing well either * most of thetimes' or
‘dways’, which may bedueto highmoraleor
thefactors such ascoping strategy, experience,
good working conditions, €tc..

Participation in decision making by a
subordinate is assumed to result not only in
greater job satisfaction, but also in higher
productivity. The current survey reflectsthat
58% of all respondents fedl that they get an
opportunity for independent thought and action,
whichmay beevident fromtheinformation thet
the NGO'swhere they areworking, provide
them every opportunity tolearn and usetheir
specific skills. However, resultsby Lewin et
al., (1999) suggest that under someconditions,
higher productivity may be achieved by using
moreautocratic methods. Probably because of
thisreason, 28% of them havegiven anegative
response by mentioning that they don’t get
opportunity for independent thought and action,
but thisaminor data

13
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The current survey revealsthat mgjority of the
respondentsfed their work to beinteresting to
theextent of ‘small togreat’, thismay be due
to the fact that the special educators were
looking for varied, stimulating and cregtivejob
objectivesand work activities, i.e., ajob that
allows them to express and develop their
cregtiveside.

Cole and Walker (1989) argue that many
responsibilitiesof specia education teachers
may beviewed as“dirty work”, at least by the
society at large.

Having these above factorsin mind, we can
observeinthe current survey that 94% of all
the respondents feel that they yield positive
resultstotheextent of ‘small togreat’, whichis
really apositivesignfor thespecial education
system asawhole. 54% of femaerespondents
fed that they yield positiveresultsto the extent
of ‘moderate to great’, probably this due to
the fact that, females have more patience,
perseverance and arefocused.

Teaching materid isthemain sourceof aidsused
inspecid schoolstoteach specid children. They
play avitd rolein practicing, reemodelling, role
play, etc., Generally, NGO’'s who run the
specia schoolswill not be ableto providethe
appropriate teaching materialsontime, dueto
financid issuesandlack of technica knowledge
in creating or maintaining thesame.

In the current survey, it is observed that, the
respondents provided positive response,
mentioning that theavailability of theteaching
material wasto an extent of ‘ someof thetimes
to‘aways .

There is a big gap between the course the
students undergo and thework they would be
performing duringtheir career. Thismay bedue
to curriculum structure or covering more
subjectsinminimumtimeor eva uationmethods,
etc. 80% of therespondentsfed that thetraining
they underwent ismeeting thereality, which
shows that the special education training
curriculumfollows practical oriented methods
to sticking to thetheory.

Contrary to the above, 52% of all the
respondents, did not feel interferenceintheir
work due to routine duties and paperwork,
among whom, 38% of them were female
respondents. Agreeing to the above studies,
48%feel that thereasan interferenceintheir
work dueto routine duties and paperwork, to
theextent of ‘small’, ‘moderate’ and ‘great’.
Ingenerd, thespecid schooals, will haveto have
lot of paperwork likedocumentation of daily/
weekly/monthly reports, individua development
programs, checklists, guidelines, etc., on a
continual basis, which is atime consuming
activity. Higher interference may bring down
themoraledueto stressin managing timeand
activity.

Opinion about ¢ coperationfrom coleagues
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90% of all the respondents feel that their
colleaguesare either cooperativeto the extent

of ‘moderate’ or ‘great’, out of which56% are
femalerespondents.

Opinion about lewel of motivation
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More than half of the responds are highly
motivated and more than onethird feel their
motivation level to be average. Motivated
educatorswill giveapositiveresult and they
become more productive compared totheless
motivated educators, as they influence
negatively. Overdl, thepersond, organizationd
and socid objectivesof specid educationsare
met optimigticaly.

More than half of the responds are highly
motivated and morethan onethird fed thet their
motivation level isaverage, whichisapostive
sgn. Thelower sideof theresult may bedueto
variousfactorssuch astime, stresslevel, mood,
not understanding the question, etc.

Persond |oyalty isfelt morebecause of various
factors like charisma, ethics, values, moral
responsibility, possessveness, attachment, etc.
Thisis one of the mgjor factors because of
whichthelabor turnover islessin countrieslike
India, whereloyalty to theemployer isviewed
asethical. Thereareseveral instanceswhere
for over three decades, continuous serviceis
offered with thesameemployer, i.e., entry to
retirement, with the same employer. But the

RVIM Journa of Management Research

trendsarechangingwidely, but sill, during this
current survey, it is observed that the
respondents feel stay with the organization
because of their personal loyalty to the

employer.

Special Educators work with passion, love,
affection and dedication. They generally tend
to build aspecia bondageand relationshipwith
their students, so that the objectivesare met.
Asthese educatorswork with socially under
privileged children, | ot of attachment will bebuilt
during the course of teaching.

They participatein empowering the parents,
ghlingsandther familiesand society asawhole.
High motivation is achieved only when the
person enjoyswhat he doesand hasbelief in
hisstrength and focusesonthegoals. It smore
of emotional bonding because of which the
specia educatorstend to giveresultsthanjust
teaching them autocratic way. 10% of the
respondentsfeel that they don’t have specia
bondage with their students, which may bea
temporary phase, because specid educationis
such a field where lot of stress, patience,
continuouslearning, creetivity and challenging
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work is needed. Other factors such as peer
pressure, cooperation from management,
timelines, wages, etc., would havetriggered
them and might bereactiveto the situation.

Madow’shierarchy of needstheory illustrates
that workers need awage sufficient to feed,
shelter & protect them and their families
satisfactorily. Thisimpliesthat pleasure comes
from something the task leads to, such as

money.

Butinthecurrent survey, Sdlary asamoativation
factor, isranked fourth, which may be because,
most of the respondentsarefemalesand they
may not be the primary bread winners of the
family. Surprisingly, malerespondentsareal so
claim to be happy to the extent of moderate
(13) to grest (2) out of 17 respondents. Inthe
current survey, opportunity to usepersond skills
is ranked at fifth, above the good working
condition and job security. Thismay bedueto
satisfaction felt morewhen opportunity to use
personal skillsisprovided.

Most employeesalso valuelocationsthat are
closetohome, offer cleanliness, adequatetools
& equipment and buildings that are in good
conditions, among others. Because of thesame
reason, in the current survey, good working
conditionisamotivetionfactor, ranked at Sixth,
abovejob security. Employeeswill look for
personal growthintheir work andwill actively
seek out new responsibilities. Probably dueto
thisreason, Job security and personal growth
intheorganization areranked a eight and ninth
place as motivation factors. Many times, the
specia educators|ook for policiesto bemore
flexible, but inredlity, that mayn’t bepossible
for the management to offer, asthese will be
theleadt priority for themtoruntheorganization.
Hence, inthe current survey, itisobserved that

the respondents ranked this as a last
motivationd factor for them asthey may not be
getting good support from the management. It
ismogtly trueinal other industriesal so.

36 of 37 respondents mentioned that the
specia children are the major motivating
factor. This might be due to the reason that
the special educetionisafield whereempathy,
love, passion, affection are prioritized. 18 of
the respondents also mentioned that Salary
istheir second motivation factor. Other than
these two, job security, social recognition,
cooperation from management, job
satisfaction, working environment, etc. are
listed.

Most of the respondents feel that their
relationship with their colleaguesisnot good
and a de-motivating factor. As mentioned
earlier, generally, people enter into special
education asin-service, part timejob. But | ater,
they find it interesting & challenging and
continueinthesamefield.

Asthey will not have proper qualificationand
skills, they tend tofed factorslikequdification,
handling pressure, efc. asde-motivating factors.
Experienced and qualified professionalsalso
feel the pressure, but they cope with them
quickly.

Out of 24 respondents, 22 of them list  specia
children’ as the factor to bring back their
motivation level high. Other factors listed
are Salary and Family support. Personal
bonding and commitment/ empathy to help
special children arethefactorsthat drivethe
special educators to work productively.
Probably because of thisreason, whenever they
arede-motivated, they tend to spend timewith
them.

[52]
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Hypothesisframed

¢ Null Hypothesis: Ho- More than 50% of
Specia Educatorsin Bangalorearehighly
Motivated.

¢ Alternate Hypothesis: H1- The number of
Specid Educatorswith highmotivationare
lessthan 50%in Bangalore.

From thefindingsof theresearch, itisevident
that, 57% of specia educatorsin Bangalore
arehighly motivated. Thereforenull hypothesis
isfound to be true and hence it is accepted.
Consequently thedternatehypothesisisuntrue
andthereforeitisrejected.

Contribution of the Resear ch work:

e Empathy for the Special Children,
Challenging & Interestingwork and Sdary
arethefactorsthat precisdy motivate pecia
educatorsin Bangaore.

o Co-workers, family pressureandinflexibility
in work timings are some of the de-
motivating factorsthat negatively influence
the specia educators.

e The research has come out with suitable
suggestionsand recommendationsand the
samearelistedinthefollowing paragraphs.

e Theresearch hasprovided definiteinsight
intothe current motivationd level of specid
educators.

Conclusionsof theresearch

The current research explainsthe complicated
natureof thework of specid educationteachers.
Thisresearch breaksdown teachers work into
specificjob factor categories. Thefindingsof
thisresearch are hoped to lead to greater and
deeper exploration of this matter concerned

among special education teachers in future
Sudies.

Themaintask for thestakeholdersisnot merdly
to ensurethat the key elementshighlightedin
the present research are present, but also to
state what these elements are and how they
arevital inimproving teacher motivation.

Based onthefindingsof the present research,
thereisacrucia need to address the factors
affecting the motivation of special education
teachers. Thereisaneed for specia education
teachersto receive moral and material support
appropriatetotheir level of respongbilities.

The specia education allowances should be
reviewed constantly to compensate for the
challenges posed by the nature of the job of
theseteachers. Thiswill makeit possiblefor
themtolivewith dignity and not beforced to
engageinadditiona incomegenerating activities
inorder to make up for thelow pay.

The specia education teachers should be
provided with an adequateworking environment
with resources and materials necessary to
facilitate good teaching and to boost their
morae.

They should be able to receive in-service
training and to attend workshopsand seminars
regularly inorder to shareideasandtokeepin
touchwith new trendsand devel opmentsinthe
field of specid education.

The special education teachersshould obtain
continuous support and feedback from their
adminigratorsthrough organised forumswhere
they can openly exchangeviewsand opinions.

They should be included in all activities
concerning specia education. They shouldaso
contribute to national debates on special

RVIM Journa of Management Research
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education asthey possessva uableexperience
aspracticing classroom teachersconstantly in
touchwith studentswith specia needs. Thiscan
consequently enhance their motivation and
confidenceinthesystem.

The teachers should also be represented in
curriculum development in specia education
sincethey can recommend what isworkable,
based on their experience.

The curriculum should be adapted to the
diversity of specia learning needs. Thespecia
education component should beincorporated
into teacher education curriculum at all levels
of teacher training.

Frequent seminars, workshops and refresner
courses should be organised for teachers
educating special needs students which will
enablethemto updatetheir skills, methodsand
drategiesfor dedingwithther sudents, helping
to enhancether confidenceand job motivation.
Similarly, teachers need to be provided with
theopportunity tointeract with fellow colleagues
from other

specia schoolsin conferenceswith theaim of
presenting experiences, viewsand knowledge
and to smply encourage each other.

Adminidrativepersonnd inchargeof theissues
of special education need to receive frequent
in- service special educationto enablethemto
acquire a working knowledge of special
education so that they can handlethese matters
adequately. Preferably, qudified personswith
disabilities should be appointed to
adminigrative posts.

Suggestionsand Recommendations:

Thisresearch analyzed the specia educators
work by delineating it into various work

categories. In doing so, more detailed
information has been obtained and thusmore
precise procedures and actions can be taken
toimprovethemotivating potentia of teachers
work.

A positivecorrelaionisfound betweenthejob
designfactorsandteachers motivetion. Specid
education teachersin the current research cite
“workload” , “ satisfaction with management”,
“coworkers’ as demoralizing factors. Some
trendsin theresults concur with thetheory by
Herzberg, which positsthat extringcjobfactors
usualy cause dissatisfactionto theemployees.
Herzberg's also shows that hygiene factors
affect the context inwhich work isconducted
andwhensuchfactorsarenot gratified, negetive
attitudes are created producing job
dissatisfaction.

M easures should betaken such asreducing the
class size, workshops on team work and
teachers workload and establishing forums
wheretheteacherscan air their viewsaswell
asther problemsand experiencestothespecid
education administrators. Such forumsshould
be organized regularly to enhance positive
relations between the teachers and the
adminigrators, whileat thesametimeimprove
theworking conditionsof theteachers.

The current research found that some special
needschildren oftenrequirethe physica support
of theteacher. Furthermore, their learning pace
isdow, which can beoftenfrustrating and hence,
requiresalot of patience among theteachers.

Curriculum plannersshould beinapostionto
addressissues concerning extraburdensthat
exceptional students may present to the
teachersto attend to and hence, introduceway's
of reducing them. When teachers become
overwhelmed with unreasonable workloads,
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they become frustrated in their efforts to
provide appropriateteaching for the students.
Thepotentia for laxity and negligencemay be
high especially among teachersin crowded
classrooms. This, therefore implies that for
learning to be effective, teachersin specia
schools need to be allowed to handle smaller
classes, whileregular classroom teachers, who
integrate specia needs students need to be
alowed to havefewer such sudentsinthelight
of the extrademandsthat are placed on them.

Many teachersreport that their daily work with
students constitutes only a part of their
respons bilitiesand that the planning involved
inIndividualized Education Programs (1EP)
and counseling students, among others, involve
after school and weekend time. It isimportant
that waysof compensating teachersfor thisextra
timeareexplored.

Possibilities such asthe provision of teacher-
aldesand team teaching may allow the specia
education teachers adequate time to handle
some of these extra responsibilities during
regular school days. Rather than reducing
instructional effectiveness, these proposed
strategiesshould actually increasethe quaity
of ingtruction.

Scopefor futureresearch:
The present research can be extended to:

- Toincludethe schoolsrun by the Public/
Large NGO organizations, viz., BHEL,
Military Schoolsetc., and Stateand Centra
Governments.

- To other disability sectors like Autism,
ADHD, Cerebral Palsy, Neurological
disorders, Psychiatric disability, etc.

RVIM Journa of Management Research

- To include al the specia educators in
Bangalore to ascertain the results of the
research moreaccurately.

- Toincludedl thespecia schoolscateringto
al thedisability sectorsin Bangaore.
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A STUDY ON SOURCES OF SIZE EFFECT IN INDIAN STOCK MARKET
WITH SPECIFIC REFERENCE TO NSE

Jayavaram SumaM eghana*

Abstract

Including India, in many of the countries in world the extensively documented in capital
markets is the size effect. This project is all about examining the sources of size effect in
Indian market with specific reference to NSE. The data for the studyis considered from
2011 to 2015 to find whether size effectsthe operating, financial and liquidity characteristics
of the firms. The sample for the purpose of the study consists of 5 large capital companies
and 5 small capital companies based on the market capitalization. This study measures
Sock Liquidity, Operating Profit, Asset Turnover, ROCE, Debt Equity, Interest Coverage,
Current Ratio, Dividend Payout Ratio, Distress Level and Institutional Ownership. These
characteristics were used to carry out ANOVA to find the effect of sizein the stock market.
Out of 13 measures it is found that 9 measures stated that the operating, financial and
liquidity characteristics substantially differentiates small cap firms from that of large cap
firms.

Key words. Sze Effect, Sock Market, NSE, Operating and Financial Characteristics,
Sock Liquidity.

Introduction Share prices and some different assetsare a
fundamental part of the elements of financial
development asfound ever. Risein the stock
mearket isanindicator of anupcoming economy.
Itistold that securitiesexchangeisconsidered
as a vital marker for financial strength and
advancement of anation. Incrementin business
investment isconnected with ascend in share
prices. Sharepriceslikewiseaffect theutilization
of householdsastheir wealth reliesupon the
speculation. Therefore for the smooth
operation of monetary framework especialy in
control of the conduct of the stock market,
Centrd bankstend to keep an eye. Thissmooth
functioning encourages economic growth and
development in low expenses and promotes

* Jayavar am SumaM eghana, Associate, KPMG Global Delivery Center, Bangalore
Email: meghana.suma007@gmail.com

For the organizationsto raissmoney oneof the
imperative sources is the stock market.
Organizationscan trade publicly or canraise
extramonetary capital for the developmentin
public market by offering the shares of the
organization and giving possession rightsto
them. Thisgivestheability for theinvestorsto
sl the securitiesquickly and easily because of
liquidity afford by the stock market. For this
feature of stocks, investors are attracted to
invest in stocks than in other less liquid
investments. Companiescan actively increase
theliquidity position by trading in their own
shares.
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employment opportunities. In this way it
contributes to the increase in country’s

prosperity.

Investment strategy based on sizewasfound
to offer economicaly possbleadditiond returns
andthis"szeeffect” leadstoinvestment Srategy
of arbitrage which could be explained asbuy
amal firm stocksand sdl short largefirm stocks.

Usually small firms are less liquid and are
neglected moreby theingtitutiona investors.

Everyoneperceivessmdl firmsarehaving low
operating profitability along with financial

leverage. Further, thereisabdief that smdl firms
have more presencein certain sectorsthat are
performing very poor in the economy like
chemicals, textiles, consumer durables etc.,

wheresslargefirmsarefoundinhigh profitable
sectors like I'T, banking and FMCG. But in
reality size effect isnot the only factor for any
sector premium it depends on specific factors
related tofirms. Thisstudy isexhaustiveand it
isarich contribution on the security market.

So the knowledge about this issue and the
extent of impact of size effect on stock market
isvery essential for an investor to assessthe
risk and effectively exploit themto get maximum
return. This is an interesting topic for
academicians, researchersand policy makers.

This study not only helpsinvestors but also
useful for mutual fund managersand financial

analystsfor framing theinvestment strategies
that are based on size of thefirmsto get extra
normal returnsin the stock market in Indian
context.

Theor etical Background:

Therearecertain anomaiesexistinthe stock
market that attractstheinterest of theinvestors.
Without any warning these anomalies will
appear, disappear and reappear in the stock

market that affectsthe stock prices. They are
Sizeeffect, January effect, Low Book Va ue,
Neglected Stocks, Reversals, Days of the
Week and Dogs of the Dow.

o Sizeeffectisoneof themaor anomaly that
tellsabout thesmall firmsoutperform.

e January Effect saysthat stockswhich are
not performed well in thefourth quarter of
the last year likes to perform well in the
marketsin January. Thiseffect |leadstomore
pressureon selling before January and there
Isexcess buying pressure after January to
avoidthetax losssdlling.

e Thethird anomaly isthe low book value
indicates that stocks with below average
priceto book ratios gives market beating
better performanceinthe market.

e The fourth anomaly is neglected stocks
usudly occursonlessliquidity ssockswhich
do not have even minimum support from
anaysts. Thesestockswill dowell asthese
companiesareidentified by theinvestors.
Neglected stocks have lower volatility
though there is correlation between the
performanceand size.

e Thefifthanomaly isReversalsshowsthat
companies at the either corners of the
performance range will tend to show the
reverseaction over aperiod of time. In stock
market, the company that performs well
yesterday can becomethe underperformer
in today’s market and vice-versa. It is
common that stocks that are over-priced
showsunder performance whereas stocks
that areunderpriced outperformwe l instock
market.

e Thenextanomdy isdaysof theweek shows

0]
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that stockstend to move more on Fridays
than Mondays creating a bias towards
positive market performance on Fridays.
Investorsmay have moreinterest towards
trading, and they can alot timefor reading
about the market on weekends and feels
gloomy to trade on Monday are some of
the psychol ogical factorsthat support this
anomdly.

e Thelast anomaly isthe Dogs of the Dow
meansthat investorsshould select thestocks
to invest in based on the Dow Jones
Industrial Averagewhich havecertainvaue
attributes. Accordingtothistheory, investors
select 10 highest Dow yielding stocksand
takeonly 5 stocksfromthat list which are
having low absolute stock price and hold
thosefor ayear. The highest Dow yielding
stocksare underperformersrelatively and
those are expected to outperform | ater.

Review of Literature;

Pandey and Sehgal (2015) analyzed BSE 500
companieswith theinformation from October
2003 to January 2015. They found that profits
diminish monotonically along withthe size of
thefirm by controlling the penny stocks. They
got vigorousfindingsfor various optionssize
measures, for example, market capitalization,
net fixed assets, net sales, total assets, net
working capital, and enterprise value. They
found therewas an opposite seasondity effect
and non-synchronousexchangingincinaionin
stock market. It was observed that size effect
is clarified by the market, size, value and
businesscycledementswhereasliquidity and
momentum elementshavevery littlerole,

Prasad and Verma (2013) clarified that around
theworld inthe securitiesexchange, oneof the
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prominent anomalies observed was the size
effect. Thisstudy findsout whether theportfolio
of small gocksyiddshigher returnsvice-versa
And also finds out whether there was asize
effectinIndian securitiesexchange. FromApril
2001 to March 2010 of monthly returnsof the
S&P CNX 500 index was the sample they
considered. Two equal portfolios were
constructed by taking 30 smallest and largest
stocks by taking total assets and market
capitalization as criteria. The result of the
correlation analysisexhibitsthat thesize effect
washot presentinthelndian securitiesexchange
asthereturnson portfolio of small stocksare
not totaly different fromthereturnsof portfolio
of thelarge stocks.

Subramanian (2012) examined the presence of
asset pricing anomalieswhichincludessize,
liquidity, momentum, accruals, value,
profitability and net stock issuesinIndia The
effect of size is one of the most grounded
irregularitiesthat had 4.4% contrasts between
enormous stock and small stock companies.
Accruds, stock issuesand returnsweredirectly
rel ated with each other whereasprofitability and
returnswereindirectly related with each other.
CAPM doesnot clarify these odditieswiththe
rejection of new stock issues. The FamaFrench
(FF) model can catch the values, profitability
and accruals. Size and short term momentum
were consistent and hence continueto cause
chalengetorationd asset pricinginIndia. The
steadiness of size and momentum anomalies
may recommend that thereisrolefor extrarisk
factorsinreturns.

Welc (2011) perceived small firmscarry higher
investiment risksthan that of larger firmsbecause
of higher money related and working risks.
Empirical research exhibited that small
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companies would fluctuate with large
companieshby their long term ordinary returns
and variability in those benefits. Asregardsto
statistical implication, scope, stability and
direction of firmsizeand long term risksand
returnsrel ationship the findings of the study
werealongway frombeing unmistakable. They
considered polish securitiesexchangefor the
study and analyzed the sizeeffect onitinthe
middleof 1999-2011 yearsby utilizing elective
measuresfor organization size. They affirmed
therewasasolid negativerdationship exigtsin
the middle of sizeof the organization and long
term return on stocks and it is significant
datidicaly.

Shijin et.al (2007) inspected the risk-return
attributes of regular stocksin Indian business
sector. To discover the way of relationship
between three e ementsto be specific market
risk, size and value they projected auto
regressvemethod, Granger-Causdlity testsand
variance decomposition analysis. They
discovered market risk proxy effectively
affected returnsin securitiesexchangein India
Therewas causal rel ationship between market
risk variableand non-market based measures.
This study gave better comprehension with
respect to the size, value and market risk
outcomeon stock pricesto speculatorsinindia

Tripathi (2003) explained that including India
for most of theworld capital markets, Szeeffect
has been extensively documented. They
examinedthecausesof thesizeeffectinIndian
stock market. They tried thedigtinction of small
firmswith expangvefirmscongderably through
working, budgetary and liquidity attributes.
They also confirmed whether small firmsare
innately moredangerousthan largefirms. The
observationd resultshighlight the covering of
sizeand valueeffectsi.e,, BE & ME whereas

in USthey were observed to bean autonomous
risk components. The findings may have
suggestionsfor mutua fund administratorsand
other investment strategiesasamajor part of
theszepremiumwhichthey saw asanarbitrage
opportunity could actually be acompensation
for unaccounted risk.

Mohanty (2002) reported the consequences
of aresearch wereintended to inspect thefirm
particular characteristicsby illuminating the
crosssectiona disparity instock returnsusing
Famaand Macbeth’ smethodol ogy. It wasfound
that Sze, market leverage, price-to-book vaue,
earnings-to-priceratiowere highly correlated
with stock returns. The outcome demonstrated
that these two proportions were extremely
associated with stock returns. Whilesizeand
price-to-book valuewere negatively associated
with stock returns, earnings-to-price and
market influencewereobservedtobepostively
correlated.

JanAnnaert et.d (2002) analyzed the premium
for both size and value for European stocks.
Previoudy therewere number of studiesthat
found returnsfrom small stock exceedsfrom
that of big stocks which was called as size
premium. Similarly valuestock returnsexceeds
thegrowth stock returnswhichwascaled vaue
premium. They found in whole European
market, therewaslargeszepremiumbutitexigs
only in crosssection. Thetechniquewill never
again be productiveif stockswere chosenin
thelight of themarket Szeof anation. Annually
there was impressive premium of 7% when
portfoliosof valueand growth wereweighted

equally.
Satement of the Problem:

Thesizeeffect isconsidered to be oneof the
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prominent factorsthat have been pragmaticin
the stock marketsthroughout theworld. This
study attempts to examine the causes of the
sizeeffect in the Indian Stock Market which
hel psin finding out whether operating, financia
and liquidity characteristics significantly
distinguishthe small firmsfrom that of large
firmswhich verifieswhether small firmsare
inherently riskier thanlarger firms.

Objectives:

e To study the presence and sources of size
effect in Indian stock market for arecent
timeperiod.

¢ Tofind whether operating characteristics
substantialy differentiate small firmsfrom
largefirms.

o Toevduatewhether financia characteridtics
subgtantialy differentiate small firmsfrom
largefirms.

e Toexaminewhether liquidity characterigtics
subgtantialy differentiate small firmsfrom
largefirms.

Hypothesis:

Null HypothesisH, = Theoperating, financial
and liquidity characteristics does not
subgtantidly differentiatesmdler firmsfromthat
of larger firms.

Alternative Hypothesis H, = The operating,
finencid andliquidity cheracteridicssubgtantialy

differentiate smaller firmsfrom that of larger
firms

Research Design:

Quantitative and Analytical method was used
toknow the sourcesof szeeffect onthelndian
stock market.

Sour ces of Data:
Secondary dataincludes—

e Datarelated to accounting and finance of
selected companies was taken from the
respective company’ swebsite.

e Thedaily traded sharevolumeof thesample
companieswascons dered and thedatawas
collected from NSE website.

e Other relevant information was collected
from website, journals, newspaper and
books.

Sampling Design:

The Judgemental sampling was used as the
sample companies are selected based on the
market capitalization.

Samplesize:

Thesamplefor the purposeof thestudy conssts
of 10 companies listed in NSE. The sample
includes’5 large capital companiesand 5 small
capital companies.

Sector Large Capital Company | Small Capital Company
Banking HDEC Dhana axmi Bank
Auto Ancillanes Bosch ANG Industries
Thanmaceuticals Sun Pharma Alpha Labs
Td e Communication Bharti Airtel MITL
Finance Investments EBajaj Finserv Eeliance Capital
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Data Analysis:

A detailed anaysiswasdone using statistical
tool likeAnova. Thefollowing stepsare used

for theandysisof data

¢ Thesdected samplecompaniesareranked
onthebasisof market capitalization at the

end of March 2016.

e Twosmilarly weghted portfoliosareframed
on the basis of ranking where one is a
portfolio consists of 5 sample companies
with lowest market capitalization and on
other hand a portfolio consists of 5

¢ Thenthesetwo portfoliosare measured by
thevariousoperating, financial and liquidity
characteristicsof thefirmsat the end of the
year. The parametersincorporates number
of sharesoutstanding, trading volume, share
holding pattern, book value per share,
market price per share, long term debt,
equity capital, operating profits, net sales,
fixedinterest charges, capital employed, total
assets, current assetsand current liabilities.
Theseweretaken a theend of March every

year asproxiesfor size.

e To know the difference between two

companies with largest market portfoliosANOVA test wasused et 5%l evel
capitaization. of significance.
Char acteristics Measure Op erational Defiution
Stock Ligquidity Average Daily Trading Arithmetic mean of the number of
Yolume shares traded per day during a year.
Operating and Cperating profit ratio Preofir befars intorest and taxgos
Financia niel siles
Characteristics
Lsszet Turmover Met Sales
Iokal Asacts
Eeturn on Capital Nel Prafils h=lire profils ard taves

Employed

Capital Cmplovad

Debt-Equity Eatio

Telal Ling Lern celil

Equity Sharg Capitel

Interest Coverage Ratio Presiils lefizve inleresl mnd Lases
Fived Interest Charges
Current Eatio surrcnt Asses
Corvenl Liablioes
Dividend pay out Total Fina. Dividencs

New poalils aller Tsxes

Dustress Level

EBoolk equity to martket

Bon'c valie ner share

Equity ratio Market valus per shave
Earmings Yield Earmings par Share
Ma-sot proee per share
Dividend Tield Bidicend per share
Ma- et prve per share
Cash flow wield (ash Bernings per sharc

Marzel Price per chae

MNeglect

Tnstitutienal Cwmership

Percentage of commoen stock

holdings held by various instituti cnal
investors
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Limitationsof theSudy:

e Small number of companiesisselected for
thestudy.

¢ Inthisstudy only oneanomaly isusedi.e.,
sources of size effect on stock market.

Data Analysis and Discussion

Sock Liquidity:

Table showingAver age Trading Volumeof the Small Cap Firms:

SL. No Stocks
1. Dhanlazmi Bank
2. AMiT Industries
3. Alpa Laboraton es
4. ITHL
5. Eeliance Capital

Average Trading Volume
436665
444477 2463
12420 22351
1980562 485
2176743292

Tableshowing Aver age Trading Volume of theL arge Cap Firms:

S1. No Stocks
1 HDFC Bank
2. Bosch LTD
3. sun Phartna
4. BhartiAirtel
5 Baja) Finserv

Average Trading Volume
2450774 471
1256040708
2124322 421
4800778.421
101235 6806

Reoression Statistics

NMultiple B
R Square

Standard Error

Observations

RVIM Journa of Management Research

0034470821

0001188238

1577003 694
5

Other asset pricing anomalieslike value,
momentum, liquidity, accruds, profitability
and net stock issues in India are not
considered.
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ANOVA for Average Trading Volume

df 33 LIS F Significance F
Regression | 1 | 2BVSTIS052 | BRISTIS052 | 0006568953 | 0955119021
Residual | 3 | 746052E+12 | 245604E+12
Total 4 | T4607E+12

Thecalculated F valueis0.0035whichisless
than the tabulated value 0.956 at 5% level of
sgnificance. Thecorrelationr=0.034 indicates
that thereisawesk linear corrdation existsin
between the stock liquidity of both the small
and large cap firms. Coefficient of
Determination (r?) indicatesthat 0.12% of the
vaidionintheaveragetrading volumebetween
small cap firmsand large cap firmshasbeen
accounted dueto thesize of thefirm.

Operatingand Financial characteristics:

Operating Profit Ratio:

Ascdculated Fvaueislessthanthesgnificant
Fvaueat 5%leve of sgnificanceit belongsto
critical region, thereforeH  isaccepted. That
means there is no significant difference in
averagedaily traded volume of the stocks of
smdll capital andlargecapitd firms. Therefore
there is no size effect on stock liquidity
characteristicsof thefirms.

Regression Statistics
Multple R 0783780224
REquare 061431144
Standard Error 0392345826
Observations 5

Tableshowing ANOVA for operating profit ratio

o o it E significance F
Regression | 1 07735545259 0.73555 477783 0. 116658262
Residual | 3 0461805741 0.153%4
T otal 4 11597354
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Thecalculated Fvaue4.7783whichisgreater
than the table value 0.1167 at 5% level of
significance. The correlation r value 0.784
indicatesoperating profitsof boththesmall cap
firmsand large cap firms has strong positive
correlation. Coefficient of Determination (r?)
indicates that 61.43% of the variation in the
operating profit ratio between small capfirms
and large cap firms has been accounted dueto
thesizeof thefirm.

Asset Turnover Ratio:

As calculated F value is greater than the
ggnificant Fvaueat 5%leve of sgnificanceit
belongs to critical region, therefore H  is
rejected. That means there is a significant
differencein operating profit ratios of small
capital andlargecapitd firms. Thereforethere
Isasizeeffect on operating profit ratiosof the
smdl andlargecapitd firms.

Fegression Statistics

Mnltiple R
R Square
Standard Eivor

Ob servations

0768391835

0550426012

0120621862
5

Table showing ANOVA for Asset Turnover Ratio:

& 53
Hegression 1 0157144717
Residual 3 0.102010083
Total 4 02661548

The observed value of Fis4.32468 whichis
greater than the tabul ated value 0.1290 at 5%
sgnificancelevel. Thecorrdationr value0.763
indicates asset turnover of both the small cap
firmsand large cap firms has strong positive
correlation. Coefficient of Determination (r?)
indicates that 59.04% of the variation in the
asset turnover ratio between small cap firms
and large cap firms has been accounted dueto
thesizeof thefirm.

LIS F significance F
015714 4 532468 0. 125053433
003634

As calculated F value is greater than the
sgnificant Fvaueat 5% leve of sgnificanceit
belongs to critical region, therefore H is
rejected. That means there is a significant
differenceinasset turnover ratiosof smdl capita
andlargecapita firms. Thereforethereisasize
effect that differentiates small cap firmswith
largecapfirms.
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Return on Capital Employed:

Reoression Statistics

Multiple R
R Square
Standard Ervor

Observations

0002344701

545762E-06
0206564353

5

Tableshowing ANOVA for Return on Capital Employed

df ot
Regression | 1 F037EE-07
Residual 3 0. 128006436
Total 4 0. 1280072

Thecalculated F valueis0.000016 whichis
less than tabulated value 0.9970 at 5%
significancelevel. Thecorrelationr = 0.0023
that showsthereisaweak correlation between
thereturn on capita employed of boththesmall
cap and large cap firms. Coefficient of
Determination (r?) indicatesthat 0.00124% of
thevariationinthereturn on capital employed
between small cap firmsand large cap firms
has been accounted dueto the size of thefirm.

Debt Equity Ratio:

Ji% B I Significance F
TE-07 1.6E-05 0997014657
004267

Sincecalculated valueislessthan significant
valueat 5% leve of significanceit belongsto
critical region, therefore H is accepted. That
meansthereisno Sgnificant difference between
small cap firmsand large cap firmson return
on capital employed. Thereforethereisnosize
effect on thereturn on capital employed of the
firm.

Mnltiple R 0.84154405

R Square 070BE6S TR

Standard Error 3147188673
Ob servations 5
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Tableshowing ANOVA for Debt-Equity Ratio

Regression T23E0 1242677
Residual 3 2971 438963
Total 4 10206 56323

Theobserved Fvaueis7.304 whichisgreater
than the table value 0.07 at 5% significance
level. Thecorrelation r=0.842 showsthat there
isastrong pogitive correlation between the debt
equity ratiosof small cap firmsand large cap
firms. Coefficient of Determination (r?) indicates
that 70.89% of the variation inthe debt equity
ratio between small cap firms and large cap
firmshasbeen accounted dueto thesize of the
firm.

Interest Coverage Ratio:

F23512
290 45

TIAMEET225 | 0073616651

Sncecdculated valueisgreater than Sgnificant
valueat 5% level of significanceit belongsto
critical region, therefore H isrejected. That
meansthereisasgnificant difference between
small cap firms and large cap firms on debt
equity ratio. Thereforethereisasizeeffect on
thedebt equity ratio of thefirms.

Eegression Statistice

Mltiple R 0422674679

R Square 0. 178653885

Standard Error 1740663767
Observations 5

Table Showing ANOVA for Interest Cover age Ratio:

Significance F

Regression 1 | 1977139396

19771359359

065254056 0478317601

Residual 3| 5089751052

3022910351

Total 4 | 1106657045

Thecdculated Fvaueis0.652whichisgrester
than the table value 0.478 at 5% level of
significance. Thecorrelationis0.4 ininterest
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coverage ratio between small cap firms and
large cap firms indicate a weak correlation
between them. Coefficient of Determinetion (r?)
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indicatesthat 17.68% of the variation in the
interest coverageretio between small capfirms
and large cap firms has been accounted dueto
thesizeof thefirm.

As calculated F value is greater than the
significant Fvaueat 5% leve of sgnificanceit

Current Ratio:

belongs to critical region, therefore H is
rejected. That means there is a significant
differenceininterest coverageratiosof small
capital andlargecapita firms. Thereforethere
Isagzeeffect that differentiatessmall capfirms
withlargecapfirms.

Regression Statistics

NMultiple B
R Square
Standard Ervor

Observations

0957585611

0916977864

3959054567
5

TableshowingANOVA for Current Ratio

o oo BT E significance F
Regression = 1 | 5193607615 5193607615 | 33 134%4115 0 0010417416
Residual 3004702233444 1 1567411148
Total 4 | 566383096

Theobserved Fvaueis33.135whichisgreater
than thesignificancevalue0.0104 at 5% level
of dgnificance. Thecorreation r=0.957 shows
that thereisavery strong correlation between
thecurrent ratio of boththesmall capandlarge
cap firms. Coefficient of Determination (r?)
indicates that 91.69% of the variation in the
current ratio between smal capfirmsandlarge
cap firms has been accounted dueto thesize
of thefirm.

As calculated F value is greater than the
ggnificant Fvalueat 5% levd of significanceit

belongs to critical region, therefore H is
rejected. That means there is a significant
differencein current ratiosof small capita and
largecapitd firms Thereforethereisasizeeffect
that differentiatessmall cgpfirmswithlargecap
firms

fisg)
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Dividend Payout Ratio:

Regression Statistics

Mltiple B 0520529963

R Square 067E26542

standard Error 0127527506
Ob s vations 5

Tableshowing ANOVA for Dividend Payout Ratio:

i = LIS F significance F
Regression | 1 | 0.100537976 | 0100537976 | 6181877011 | 0088770873
Residual 30| 0.048790024 | 0.016263341
Total 4 0.149328

Thecalculated F valueis6.181whichisgreater
than the tabulated value 0.0887 at 5% level of
significance. Thecorrelationr=0.820 indicates
there is a strong correlation between the
dividend payourt ratio of both large cap firms
and small cap firms. Coefficient of
Determination (r?) indicatesthat 67.32% of the
variationinthedividend payout ratio between
small cap firmsand large cap firmshas been
accounted dueto thesizeof thefirm.
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As calculated F value is greater than the
ggnificant Fvaueat 5% leve of sgnificanceit
belongs to critical region, therefore H is
rejected. That means there is a significant
differencein dividend payout ratios of small
capital andlargecapitd firms. Thereforethere
Isagzeeffect that differentiatessmall capfirms
withlargecapfirms.




Table Showing Summary of all themeasur esof the Oper ating and
Financial Characteristics

©MMeasures

Interpretation

Operating profit Ratio

There 15 a significant difference between
stnall cap and large cap stocks

Asset Twrnove Ratio

There 1z a significant difference between
stnall cap and large cap stocks

Return on Capital Employed

There isno significant difference
between small cap andlarge cap stocks

Debt-Equity Ratio

There is a significant difference between
stndl cap and large cap stocks

Interest coverage Ratio

There 15 a sigmificant difference between
stnall cap and large cap stocks

Current Ratio

There 1z a significant difference between
small cap and large cap stocks

Invidend Payout Ratio

There 15 a sigmificant difference between
stall cap and large cap stocks

Out of 7 measuresin operating and financial
characteristicsonly onemeasure accepted null
hypothesis rest all measures rejected null
hypothesisindicating that thereisasubstantial
differentiate between thelarge cap and small
capfirms.

Distress Level of the Firms:

It is the circumstances where a firm is

Book Equity to Market Equity Ratio:

confronting troublein meeting its monetary
commitments. If the firm has high fixed
expenses, illiquid resources and incomesthat
aresengtiveto monetary downturnsthenthere
ismorerisk of expanding the money related
distresslevelsof the company. Thisoutcomes
inlessproductiveworkersand it increments
both the money rel ated and opportunity costs.

Resression Statistics
Multiple R 0280962866
RSquare 0078940152
Standard Ervor 1428756507
Observations 3
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Tableshowing Anovafor Book Equity to Market Equity Ratio

Regression 0524866557 | 0524866557 | 0257117267 | 0647030916
Residual 6.124052611 | 204135087
Total 4 | 6648212168

Thecaculated F valueis0.257 whichisless
thanthesignificant value 0.647 at 5% level of
significance. Thecorrelationr=0.280 indicates
that thereisaweak linear correlation between
the book value to market value ratio of both
the small cap firms and the large cap
firms.Coefficient of Determination (r?) indicates
that 7.89% of the variation in the book equity
to market equity ratio betweensmall capfirms
and large cap firms has been accounted dueto
thesizeof thefirm.

EarningsYidd Ratio:

Ascdculated Fvaueislessthanthesgnificant
Fvdueat 5% level of sgnificanceit belongsto
critical region, thereforeH, isaccepted. That
meansthereisno sgnificant differencein book
vaueto market valueratiosof smd| capitd and
large capital firms. Thereforethereisno size
effect that differentiates small cap firmswith
largecapfirms.

Regression Statistics
Lultiple R 08952556160
R Square 0965416625
Standard Error 0065151247
Ob servations 5

TableshowingANOVA for EarningsYield

Regression 0355479115 | 0355479113 | 8374687725 | 0.00275839%
Residual 0.012734055 | 0.004244685
Total 0.368213160
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The calculated F value is 83.746 which is
greater than thetabul ated value 0.0027 at 5%
level of significance. The correlation r=0.982
indicatesthet thereisapostivelinear corrdation
between the earnings yield ratio of both the
amal capfirmsandlargecap firms. Coefficient
of Determination (r?) indicatesthat 96.54% of
thevariationintheearningsyiedratio between
small cap firmsand large cap firmshasbeen
accounted dueto thesizeof thefirm.

As calculated F value is greater than the
ggnificant Fvaueat 5%leve of sgnificanceit
belongs to critical region, therefore H is
rejected. That means there is a significant
differenceinearningsyiddratiosof smal capitd
andlargecapita firms. Thereforethereisasize
effect that differentiatessmall cap firmswith
largecapfirms.

Dividend Yield:
Regression Statistics

Multiple R 0621667611

R Square 0386470619

Standard Emor 000459523

Ob servations 3
TableshowingANOVA for Dividend Yield:
daf = L= F Sigmificence F
Regression | 1 | 0.000135246 | 0.000135246 | 1889741575 | 0262914977
Residual | 3 | 0000214706 | 7 15636E-05
Total 4 | 0.000345552

The calculated F value is 1.8897 which is
greater than thetabul ated value 0.2629 at 5%
level of significance. The correlation r=0.621
indicates that there is a strong positive
correlation between thedividend yield ratios
of boththesmall capfirmsandlargecapfirms.
Coefficient of Determination (r?) indicatesthat
38.64% of thevariationinthedividendyield
ratio between small cap firms and large cap
firmshasbeen accounted duetothesizeof the
firm.

As calculated F value is greater than the
sgnificant Fvaueat 5% leve of sgnificanceit
belongs to critical region, therefore H is
rejected. That means there is a significant
differenceindividendyiddratiosof smdl capita
andlargecapita firms. Thereforethereisasize
effect that differentiates small cap firmswith
largecapfirms.

=
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Cash FlowYield:

Lultiple R

0427354514

R Square

0182631851

Standard Error

0124314638

Observations

5

Tableshowing ANOVA for Cash Flow Yield:

Regression | 1 | 0.025309%44 | 0025309944 | 0670316875 | 0472524008
Residual | 3 | 0.113274536 | 0037758179
Total 4 | 013850448

Thecdculated Fvaueis0.670whichisgreater
than the tabulated value 0.472 at 5% level of
significance. The correlation r=0.42 which
indicates there is a weak linear correlation
between the cash flow yield ratio of both the
small cap firms and the large cap firms.
Coefficient of Determination (r?) indicatesthat
18.26% of thevariationinthe cashflow yield
ratio between small cap firms and large cap
firmshasbeen accounted dueto thesize of the
firm.
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As calculated F value is greater than the
ggnificant Fvaueat 5% leve of sgnificanceit
belongs to critical region, therefore H is
rejected. That means there is a significant
differencein cashflowyiddratiosof smdl capitd
andlargecapita firms. Thereforethereisasize
effect that differentiatessmall cap firmswith
largecapfirms.




Table showing summary of all the measuresof distresslevel of thefirms:

Measures

Interpretati on

EE/ME Ratio

There 15 no significant difference between
small cap and large cap stocks

Farnings Yield

There 1z a significant difference between
small cap and large cap stocks

Dividend Yield

There 15 a significant difference between
small cap and large cap stocks

Cash Flow Yield

There 15 a significant difference between

small cap and large cap stocks

Out of 4 measuresin budgetary distresslevel
attributes, 3 mesasuresrejected null hypothesis.
Only onemeasurethat isbook to market equity
proportion acknowledged null hypothesisthat
demonstratesthereisno significant contrast
between thelarge cap companiesand small cap
companies.

I ngtitutional Owner ship:

It refers to the measure of the stocks in an
organization that areclaimed by mutual funds,
Insurance companies, financial institutions,
investiment firms, privatefoundationsand other
largeinstitutionsthat dealswith the assetsin

theinterest of others. The organization that has
morestocksheld by ingtitutional speculatorsis
anided circumstancefor theorganization. This
iImpacts other potential individual financial
Specidigtsto put resourcesintothet organization
which has high institutional possession.
Institutionsasowork to raisethe priceand to
build the estimation of the shares of aspecific
organizationinlight of thefact that eventhey
arethe proprietorsof the organization through
TV, publishing articlesin prominent magazines,
giving presentations at the speculator’s
gatherings

Tableshowing I nstitutional Owner ship of Small Cap Firms:

=L Mo stocks Instituti onal Cramership
1. Dhanlaszmi Bank 19,19
2. AN Industries 024
3. Alpa Laboratories 0
4. ITHL 22.11
5. Eeliance Capital 28.93
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Tableshowing I nstitutional Owner ship of LargeCap Firms:

=L Mo Stocks Instituti onal Crenership
1. HDFCEBank 5351
2. Eosch LTD 159,32
3. sun Pharma 5557
4. BhartiAirtel 2676
5 Bajaj Finserv 1535

0063775953
0004067882
152540155
5

Tableshowing ANOVA for Institutional Owner ship:

2851205254

Regyession 1

285121 0.01225 | 0.915847932

630 0555147

Residual 3

232,685

00, 20652

Total 4

Thecalculated Fvalueis0.0122 whichisless
than the tabulated value 0.918 at 5% level of
significance. The correation r=0.063 indicates
that thereisaweak linear correlation between
theingtitutiona ownership of boththelargecap
firmsand the small cap firms. Coefficient of
Determination (r?) indicatesthat 0.406% of the
variationintheingitutiona ownership between
small cap firmsand large cap firms hasbeen
accounted dueto the size of thefirm.
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Ascdculated Fvaueislessthanthesgnificant
Fvdueat 5% level of sgnificanceit belongsto
critical region, thereforeH, isaccepted. That
means there is no significant difference in
ingtitutional ownership of smdl capita andlarge
capital firms. Thereforethereisno sizeeffect
that differentiatessmal cgpfirmswithlargecap
firms
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Findingsand Conclusion

Including India, inmany of thecountriesinthe
world the extensively documented in capital
marketsisthes zeeffect. Generdly smdl firms
are consdered to bemoredangerousthan large
cap firmsfor speculatorsto contribute asresult
of numerous componentslikelow volume of
operations, targeting only onemarket, no proper
access to capital market, low liquidity, low
standards, dependstotally on proprietor and
soforth. It hasbeen seenthat small firmshave
lessliquidity position andthey areignored more
by the institutional financial specialists and
andyds. Normdly it hasbeen viewed that small
firmsare exposed to morerisk and because of
their poor performance small firmslost their
market value.

Small firms does not have proper customer
database with outdated technology, less
category of product linesand relatively lower
accesstofinancial markets. Small firm’sstock
prices tend to be more sensitive for the
economic changes asthey cannot survivein
adversesituations. But if they run thebusiness
efficiently even small firmscan peformwell in
theeconomy by growing dowly and lessefficient
firmsmay not survivewith high growthrate.

A parametric test ANOVA has been used to
test the differenceamong themeansof various
measures. Out of 13 measures, itisfound that
9measuresacknowledgedternative hypothesis
that tell sthereisasgnificant difference between
thesmadl capfirmsandthelargecapfirms. Itis
clear from this research that there is the
presence of size effect in stock market that
affects operating, financial and liquidity
characterigtics. Remaining measuresarereturn
on capital employed, book to market valuein
the operating and financia characterigticsand

also distress level that stated there is no
subgtantid differencebetweenthesmdl capand
largecapfirms. Itisclear that eventhereisno
substantial differenceinthe stock liquidity of
boththelargecap and smdl capfirms. Thereis
no size effect on the average daily traded
volume of the stocks.

Theinditutiona ownership dso stated thet there
isno substantia difference between the neglect
of largecap and small cap firms. Themeasures
that Satethat thereisasignificancedifference
between the firms are operating profit ratio,
asset turnover, debt equity, interest coverage
ratio, current ratio, dividendyield out, earnings
yield out and cash flow yield.

The results of this research might have
implications on the choices of investment
srategistsand the mutua fund directorswhile
picking thestock. Thissize premium actually
what they perceive as arbitrage opportunity
could becomeareward for unaccounted risk.

Thereissize effect on stock market in India
may be due to under reaction of investors
regarding thefinancia informetion of thesmall
companies. Thishgppensbecauseof inadequate
information provided by thecompany, investors
not having clarity ontheinformationthey have
or may bedueto investors neglecting nature of
thesmall companies. Alongwiththisinvestors
are not considering the past data of the large
cap companiesasthey are presently successes
and over reacting to theinformation of small
cap companiesasthey arelosers.

Suggestions:

e Smadl cap companiesshould ensurethat the
dataregarding thecompany should bemade
available readily to the investors. This
creates more awareness about the company

i3
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and itstransparency that makesthe stocks
eadly picked by theinvestors.

Usually Investorsdon’t want to take more
risk so they prefer to invest in less risky
stocks. So there is a need on the part of
small cap firms to minimize the risk
associated with them by reducing the

unnecessary costs.

Small cap enterprisesshouldimprovetheir
corporate earnings from which they can
outperform better than large cap stocks.
Because both the potential and current
investors can see the performance of a
company through thiscorporate earnings.

By including small cap stocksin portfolio
investor can diversify and managetherisk
as small cap stocks do not move in lock
stepswith the overall market.

Investors should choose the stocks by
considering thefactorsthat are associated
with the company’srisk.
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Annexure

Table Showing Summary of all themeasuresof the Oper ating and Financial

Characteristics
. Avera ge Average Rj:;:;:g;l *j*‘"'“'f'g'e_'
Firms 'Dp-e:rﬂtm.g Asset Capital Debt Ff]luty
Profit Ratio | Tuimover Employed Ratio
Small Cap Firmns
Dhanlazmi Bank 0.00& 008% 0091 1200313
ANGIndustries 0104 (0 64 -0.001 8071
AlpaLabs -0.003 0.565 -0.333 0,739
ML -0736 0258 0111 15846
Eeliance Capital 0807 0114 69753
Large Cap Firms
HDFC Bank (1.350 008% 0034 SI0622
Bosch 0. 188 1537 0437 4287
sun Pharmaceuticals 0.231 0370 0123 6.830
Bharti Airtel 0.225 0651 0. 206 6613
Baja Finserv 07753 0075 0.05% 0.000
Average Average
Firms (ﬂ::‘z:e Cﬂi::?é; tio Dividen [1.
Ratio Payout Ratio
Small Cap Firins
Dhanlazmi Banlk 0.0132 29 8352 0027
ANG Industries 0.8508 31188 0
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AlpaLabs 0.8706 38678 0

LITHL -2.8266 1.1632 0
Eeliance Capital 1.2654 58018 0438
Large Cap Firms

HDFEC Bank 0 663 BAL22 0.1614
Bosch 979108 2354 01918
Sun Pharmareuticals 1737771 21582 0.1574
Bharti Aartel 11 6652 0916 00768
Bajay Finserv 0 0.2816 0. 2808

Table Showing Summary of all the measures of the Distress L evel Characteristics

Average
Fi Book Equity Average Average Average Cash
s toMauket | Earnings vield | Dividend Yiedd | Flow Vield
Equity Ratio

Small Cap Firms
Dhanlaszmi Bank 41204 -0.4884 00056 -0.345
AN Industries 22548 -0 1106 0 0125
Alpa Labs 1.331 0027 0 0.0358
LTTIL 2. 382 -0 6404 0 01048
Eeliance Capital 10512 0.0502 0.0216 0.053

Large Cap Firms
HDFC Bank 0211z 0.03256 00072 0.03%92
Eosch 0.091 0.0162 00036 00222
Sun Pharmaceutical s 00874 0.0036 00042 0.0048
Bharti Airtel 0428 0.056 0.005 0,103
Baja Finserv 0.072 000328 0.001 0.0036
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