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: Bloom’s level , C urse outcomes.

L C
1 |a L1 | CO1
b. L2 | CO2 |
L2 | CO2
2 [a. L1 [COL
b. L3 | CO1
today’s changing environment. ¢
c. | Discuss the different meth&ds,of job evaluation. 10 | L2 | CO2
3 | a. | What do you mean by uns6licited applicants? » 3 | L1 |CO2
b. | What is selection? Discuss different selectio 7 | L2 | CO2
. | As a HR excutive. Yiou come across awequirement automobjleyfirm. Design | 10 | L5 | CO3
. 2 . X, .
the recruitment advertisement for the Ve case, assumm%}thé place of work
as Pune and CI'C as 3.5 LPA. \
4 | a. | Mentionsimportant factors in@ degént workplace as p 1 3 |L1|CO03]|-
b. | Explain‘the components ofifotal'reward system. ¢ 7 | L2 [CO3 |
c. | Diffétentiate between performance appraisaig;%d performance management | 10 | L3 | CO4
4 K¢ ;
5 | a. |'How do you defilc@SME in India?4_* 3 | L1 |CO4
b. | lllustrate on the jidiportance of SME’§4n developing counties. 7 | L3 |CO4 |
c. | Discuss the Fﬁlallenges faced by'SME’s. ‘ 10 | L5 | CO4 | -
6 | a. | What is your understandi ‘,f the term “Gamification”? 3 | L1 |[COS| =
b. | State the difference between manufacturing and service sector. 7 | L2 | CO4
c. | What are HR innovatiofis? Discuss the conditions necessary for HRMI | 10 | L2 | COS
implementation. , ¢ e
7 T a. | What are the unigug features of Gen y workforce? 3 | LS |[COS
b. | Discuss any 3 jnnovative HR practices followed in Indian organizations. 7 | LS | COS
c. | Discuss the importance of diversity and inclusiveness in organizations. 10 | L5 | CO4
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Case Study :
Alectek shoes is one of the oldest focgge
P

N

¥manufactures and marketers in India with a"

a
&

sizable market share in the industry. Th any has a workforce of"€ er 11,000 employees.
Being an old company, its HR policies ar nventional and empirical#Based on its experience,
management avoids wring candidates ith frequent job changes, greépective of their level of
skills and abilities. Since their cog e%tion packages are besfiin industry, the company never :
had any issues in recruitment. & miciy, the company developedshuge manufacturing facility in | -+ %
order to double its productiopfeapacity. As part of expahsion, the company ran extensive | = %
advertisement campaign to aftrdok best candidates to fill available job positions.

The response to the pal ecuting revealed significant candidates
had poor job stabilityagecords. But for this, theymweré found to be suitable for the offered
positions. The company 15'now in dilemma. If candiates are eliminated, the company might not
fill positions. If they were selected, the company
ce dissertations and resultant work disruptions.
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