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II Semester All UG Courses Degree Examination, September - 2023
BUSINESS ADMINISTRATION (Open Elective)
PEOPLE MANAGEMENT |
(NEP Scheme Freshers 2022-2023 + Repeaters 2021-22 Onwards)

" Time : 2% Hours - Maximum Marks : 60
Instructions to Candidates:

Answers can be written completely either in English or in Kannada.

SECTION - A
R ot - o
Answer any Five questions from this section. Each question carries Two marks.
‘ - (5%2=10)
3 QPn0os  cIPPEde oEm, 3dh. [ TIAS oo® ok, -

1. a) What is meant by people management?
WIT VDB 0TTEN?
. b)  What is performance management? -
TEIFI  IVFDHD  0TTER?
c) What are peef networks? -
‘20D0° a"&s;ﬁs-‘:sf QOTTER?
d) What is BARS?
‘BARS’ QOTI3eD?
e) What is meant by self management?
RAOPO  JIWEBEH  DOTBER?
f)  Distinguish between oral and written communication.
BIPHE DD ODT  AOBJPIT  IRI BIIATI), THDSR.
g) What is meant by work-life balance?
BOR-2eTT-AN3NCOT  D0TTER?
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SECTION - B
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me. section. Each question
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arries Five marks.
i @ ©OTNWA.
Answer any Four questions from 39 R @

& orenoon  odwwyEe SR

of _uncﬁ_n Bw:ummana.

: iohli benefits
Briefly highlight the uowﬂﬂuv 8PN,

=30 JInFEmod  godeenanvEy i ation
Briefly explain the process of performance EW c{.mum_v N :
RODFFDIOD  SPYTRIT ooy KO3,
Briefly analyse the causes of stress.
LSRE TNV, XoZTeN bm@y. .
Briefly explain.the types of teams in organisations.
30BN API, TFoRYR, [oFHN DFOA.
, (OR/&T)
Briefly explain the types of intrinsic motivation.
80303  FHedHOH TgeoneRy, RogHemN QDWOA.
Analyse the factors influencing work-life balance.
3OR-BTI-TDINOIE  Hed TR VDI B0INIR,  DFeAA.

SECTION - C
PR - A
Answer any Two questions from this section. Each question carries Twelve marks.
8 pR0oT  odwsyse oS®  BIAYR  ewddr. B[S TJJOW  BITD
VOINIR, BROOIIT, ‘ (2x12=24)
Briefly state the differences between People Management and Human Resource
management.

ﬁua. AIF B ﬂbm.uu SRID .uo.&a,ame ATFIBOD IS u&@d%ﬁﬂuop
uowﬁgy 8PA. _ _
. (OR/&5=m)
Briefly discuss the skills and qualities of a people manager. |
=30 BRJenoT Py DI mnYs), RogTaon  edesra.
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10.

11.

Briefly explain the qma_:osm_ methods of performance evaluation.
RO IBFBHBOD SPOINTIT  WOTroows QFOTRIT), aomtﬂov eaov

Discuss in detail, the mmoﬁoa influencing team effectiveness and measures to enhance
team performance.

308T  Jomowd W0ZT DS Tpw  vedhw  @osndh DD, 0BT
muo&nmu&o&uu &méa IRNIR, OB[TTN s,

(OR/emzw)

U_mocmm the barriers to effective communication and measures to overcome the
barriers. _

TOFTO  OTBIY, | UESEND DR vy, Am00Ren IRories,

2323F 2.

SECTION-D .
Y- - &
Answer any One questions from this section carrying Six marks. (1x6=6)
33 QNOOT  OINYOT3R - 2,08 a%m OZOR. a%m &8  ©o3RW.

wnmnw explain the modern methods of woamon:mzoo mmmammaﬁz and evaluation used
in organisation.

ROFNYY  wIToHT TOODF FROB0D %ca&su B uwoeuﬂaua SIAVAL
,Unudulﬂuu» zomﬁgv ouﬂoz

Draft a career development Em: for a ion_c:m individual in the middle level
management.
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