e

f' e
¢ Alieg >
I iy
\—/ -‘.-"J:’f,
4 -,

RajivGandhiUniversity of Health Sciences, Kam;iaka/'

U
I1ISemester Bachelors in Hospital Administration Degree Examination - 22- Nay-2023

1

e

BRI ! J“.-

v ', %/
Time: Three Hours Max. Marks: 80 Marks_ .-'—__;\_,:.‘-_,_;‘;:_;; '
PROJECT MANAGEMENT- (RS)
Q.P. CODE: 3240
Your answers should be specific to the questions asked
Draw neat, labeled diagrams wherever necessary
LONG ESSAYS (Answer any Two) 2 x 10 = 20 Marks

1. What is project cost management? How are project estimates determined? What are the
issues in project management?

2. Explain the concept of PERT and CPM in project management.
Explain the project life cycle with suitable diagram.

SHORT ESSAYS (Answer any Eight) 8 x 5 = 40 Marks
4. Define the strategies project variables? How are they identified?
5 Explain the importance and types of work breakdown structure.
6.  Describe the differences between project driven and non- project driven organizations
7. Explain project review meeting.
8.  Describe the various feasibility studies for undertaking a project.
9 Explain the pricing process and the types of estimates used for a project.
10. Describe the role and responsibilities of project manager.
11.  Discuss the differences between product and project management.
12.  Explain in detail “'Status reporting”.
13.  Write a note on Overhead rates,

SHORT ANSWERS (Answer any ten) 10 x 2 = 20 Marks
14. Order of magnitude estimate,

15 Cross functional teams,
16. Lead time and lag time in a project.
17. Scope creep.

18. Elaborate on project tree.

19. Support costs.
20,  Explain interface,
21.  Describe project management triangle.
22, Discuss Laissez-Faire Leadership,
23, Define Innovation with an example,
24.  Milestone schedule,

25,  Explain data with a relevant example,
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