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RajivGandhiUniversity of Health Sciences, Karnataka %
IIISemester Bachelors in Hospital Administration Degree Examination - 16-May-2023 ..o -
AN\
Time: Three Hours Max. Marks: 80 Marks L
Hospital Operations Management - I (Clinical services)- (RS)
Q.P. CODE: 3237

Your answers should be specific to the questions asked
Draw neat, labeled diagrams wherever necessary

LONG ESSAYS (Answer any Two) 2 x 10 = 20 Marks

1.  Explain the process of need assessment survey of community for planning a new hospita
a city of your choice.

2 Enumerate the different committees in the hospital. Explain the role of any two functioning
hospital committee.

3. Explain in detail the role of clinical services/ department in the hospital.
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SHORT ESSAYS (Answer any Eight) 8 x 5 = 40 Marks

4. Tllustrate with a neat diagram physical facilities and layout of a labour room an delivery suit
in a 200bedded multi - specialty hospital.
Explain the importance of nuclear medicine department for the hospital.
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6. Describe the planning and organizing of special wards in a teaching hospital.

7 Enlist the role and the functions of different of special wards in a teaching hospital.
8

Enlist the role and the functions of different category of staff that are considered essential
to maintain the accident and emergency departinent.

9. Explain the features that are considered for location of the ICU in a tertiary care teaching

hospital.
10. Describe the role and responsibilities of hospital administration in hospital planning.

11. Describe the principles of planning layout of an out Patient department.
12. Explain the zoning concept in operation theatre.
13. Describe the physical facilities and layout of a dermatology department in a large hospital.

SHORT ANSWERS (Answer any ten) 10 x 2 = 20 Marks

14. Outpatient services could be of two types. Explain the types of OPD services.
15 Define the Interdepartmental relations with an example.

16. Enumerate the functions of emergency department?

17. What are the scope of urology services.

18, What are the planning criteria of operation theatre?

19. List the special facilities required for neonatology ward,

20. Classification of 1CU based on types of patients admitted.

What are the precautions that are to be followed while seeing a transplantation patient?
22, llustrate with diagram the different types of ward aesigns.

53 What are the advantages of grouping operation theatres?

24, List the equipments required in an [CU.

2 What are the Quality of Hospital Administrators?
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