Executive summary

Adarsha control systems Pvt, Ltd is an organisation which provide various solutions
from workspace furniture to electronic industrial control solutions like control panels,
control desks (they recently took care of Chandrayana-2 mission of ISRO). They have

clients in India and some other countries including Sri Lanka, UAE, Africa, etc.

Report on Export opportunities and challenges of Adarsha control systems Pvt, Ltd.
Is a report which is prepared in this covid-19 pandemic with some limitations further

mentioned in the report.

This Project focuses on finding opportunities and threats of export business of
Adarsha control systems pvt, Ltd. The report provides detailed information about the
organisation, Industry and its current performance, including brief information about
the products and services offered by Adarsha. and also give brief information of
clients and their requirements. The research also gives the information about
requirements of Adarsha’s clients and also their expectation from the organisation.
This report also has analysis on all the aspects recorded in research and suggestions,

information about the opportunities which is out there for the organisation.

This report also helped the organisation to find some of their problems which if

resolved can benefit organisation in their operations and long-term goals.



