EXECUTIVE SUMMARY

A project is a component of an undergraduate career that allows students to gain business
experience. This research primarily aims to provide an overall understanding of how an entity
operates, as well as to apply analytical principles learned in the classroom to the organization's
functions. The research was carried out by gathering pertinent information from the company's
archives and speaking with the employees.

M/S Shanthala Spherocast Private Ltd is a for-profit company. It is involved in the
manufacturing and marketing of SG Iron castings and Alloy cast iron castings. The company's
headquarters are in Machenahalli, Shimoga, in the industrial district.

In the preceding pages, a complete report on the project is prepared.
This paper is divided into five parts, each of which outlines the analysis in depth.

It contains detailed information about the industry and company profiles, promoters, vision,
mission, and quality policy, product profiles, areas of operation, infrastructure facilities, SWOT
analysis, future growth and prospects, financial statement, theoretical background of the study,
literature review with research gap, statement of the problem, need for the study, objectives, and
scope of the study.



