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EXECUTIVE SUMMARY 
 

Working Ca|pi|ta|l is th|e pr|e|sence blo|o|d of e|ve|ry busi|ne|ss co|nce|rn. Busi|ne|ss fi|rm ca|n't ma|ke 

pro|gr|e|ss wi|thou |t ade|quate wo|rki|ng ca|pi|ta|l. L|acki|ng wo|rki|ng ca|pi |ta|l te |chn|iqu|e|s i|nsu|ffi|c|iency 

of data sou|rce|s, how|e|ve|r exce|ss of i|t pro|mpts extra co|st. So, th|e quantu|m of wo|rki|ng ca|pi|ta|l 

i|n e|ve|ry busi|ne|ss fi|rm shou|ld b|e nei|th|e|r mo|r|e no|r no|t as mu|ch as what is tru|ly r|e|qui|r|e|d. Th|e 

o|rgan|izatio|n nee|ds t|o see that b|ene|fi|ts p|u|t as wo|rki|ng ca|pi|ta|l i|n th|ei|r a|ff|i|liatio|n o|btai|n r|e|tu|rn 

i|n any o|ccasio |n as mu|ch as th|e|y wou|ld ha|ve ea|rne|d profi|t fo|r th|e r|e|mo|te po|ssi|bi|li|ty that i|t 

co|ntri|bu|te|d whe|r|e|ve|relse.  

At the hour of growi|ng ca|pi|ta|l co|sts an |d a|le|rt ho |lds, th|e z|o|ne of wo|rki|ng ca|pi|ta|l o|rgan|izatio|n 

expe|ct i|nclu|de|d i|mpo|r|tance as i|t si|gn|i|fi|ca|ntly i|mpac|ts an o|rgan|izatio|n's liqui|di|ty an|d 

e|ffi|c|iency. A f|a|mous co|mpo|nent of u|ti|lizatio|n of adv|an tag|e|s is that th|e|y a|r|e of r|ehashi|ng 

natu|r|e. As su|ch, profi|tab|le wo|rki|ng ca|pi |ta|l o|rgan|izatio|n r|e|qui |r|e|s a fi|tti|ng agr|e|e|m |ent a|mo|ng 

ag|e an|d u|ti|lizatio|n of th|e|se b|ene|fi|ts wi|thou|t whi|ch ei|th|e|r absc|ence of adv|an tag|e|s wi|ll ca|use 

i|mpe|di|m|ent i|n th|e smo|o|th|e|r wo|rki|ng of th|e a|ff|i|liatio|n o|r bounty su|ppo|rts wi|ll shie|ld th|e fi|rm 

fro|m dri|vi|ng i|ts busi|ne|ss adequately.  

In this way, th|e pri|nc|i|pa|l fo|cu|s of wo|rki|ng ca|pi|ta|l o|rgan|izatio|n is t|o co|o|rdi|nate th|e ne|ce|ssa|ry 

r|e|sou |rce|s o|n th|e i|dea|l ti|m|e fro|m th|e ri|ght sou|rce an|d fo|r th|e ri|ght ti|m|e fra|m |e, wi|th th|e 

o|bje|c|ti|ve that a tradeoff a|mo|ng liqui|di|ty an|d adv|an tag|e ma|y b|e prac |ti|ce|d. A fi|rm ma|y ex |ist 

wi|thou|t ma|ki|ng b|ene|fi|ts anywa|y ca|n't ma|ke d|o wi|thou|t liqui|di|ty. Th|e li|mi|t of wo|rki|ng ca|pi|ta|l 

o|rgan|izatio|n a|ff|i|liatio|n is tanta|mount that of hea |rt i|n a hu|man bo|dy. Mo|r|eo|ve|r, i|t is a cri|ti|ca|l 

li|mi|t of fisca|l o |rgan|izatio|n. Th|e cash r|e|l|ate|d bo|ss must cho|o|se th|e taste |fu|l le|ve|l of wo|rki|ng 

ca|pi|ta|l r|e|sou|rce|s an |d mo|r|eo|ve|r th|e pe|rfe|ct mix of cu|rr|ent asse|ts an|d cu|rr|ent liabi|li|tie|s. He 

shou|ld ensu|r|e that th|e r|easo|nab|le w|e|llspri|ngs of b|ene|fi|ts a|r|e use|d t|o back wo|rki|ng ca|pi|ta|l 

an|d shou|ld i|n li|ke manne|r see that transient r|e|spo|n|si|bi|li|ty of th|e busi|ne|ss a|r|e m|e|t w|e|ll in 

time. 

 

 

 

  


