EXECUTIVE SUMMARY

Inventory constitute is a significant contribution te #xercises of a few sort of association
for the most part underway units. Businesses required craderials, parts, gear and a
portion of the semi completed merchandise for the@ation. Some of administration

association requires save parts and supplies are reqftarikgep up their activities and so

on. In the greater part of the associations centemarstock administration, the estimation
of materials when contrasted with expected contributionse framework is high.

The study was conducted on Inventory Management with unigigeence to SHIMUL

shivamogga. It is a part of MBA program with subject ofS#udy on stock administration of
Shivamogga, davanagere, and Chithradurga milk associationhes.,been embraced for a
time of about a month and a half during January secondurbeenth February 2020. The
investigation was led to think about the requesting levelseobrganization and to know the
stock administration strategies, systems and practdlesved by the organization. To offer

reasonable recommendations for the improvement otdle& administration framework.

The literature survewas help to comprehend different parts of the stock admatien and
control strategies of the organization. Proportiomaration, ABC investigation and pattern
investigation devices are utilized to dissect and decipher atiequacy of stock
administration strategies received by the associatimwhto make an inference whether the
exhibition of an association is improving, stable. Utilizing thexquired, accessible
information and various proportions were determined andgtoabout over the time of 3

years (2017-2019). Interpretation was drawn based on the deaipa



