EXECUTIVE SUMMARY

The summary of the project is recognized during six weeks of project at any companionship,
which involves studies project. For this purpose, | was given a possibility to perform my

internship at Fortuna Building Systems Private Limited.,

In the first a part of the project document, the general info and statistics of the industry that the
enterprise appraises in and the complete structuring statistics including vision, mission,
structuring structure, products/services, future boom and potentialities are accumulated and
introduced from integer one as well as secondary sources. SWOT evaluation is also executed

for assessment purposes.

In the next phase of the document, the theoretical history of the look at is blanketed with the
aid of referring and reviewing studies paper and articles written via other researchers and

authors which offers an overview about structuring way of life and its importance.

Next part of the report consists of the studies method including hassle statement, objectives,
scope and obstacles of this research project. Further, a questionnaire is ready to collect facts
from the respondents who are current personnel at Fortuna Building Systems Private Limited.
The records is similarly formatted, analysed and the results are interpreted. Finally, relevant
findings of the studies along with the conclusions are referred to down and proposal are made,

if any.

My cognizance of gaining knowledge of was to recognize how the corporation appraise at
Human useful resource level as | became appointed as HR Trainee. | underwent a week of
training as how to behaviour interviews and choose applicants and also observed the work
lifestyle observed at Fortuna Building Systems Private Limited by using the management and
the operators. It is incredible that organisation tradition is the key factor that affects the entire

business enterprise in phrases of worker welfare systems.



