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	LONG ESSAYS (Answer any Two)
	2 x 10 = 20 Marks

	1.
	Describe the responsibilities of nurse manager in maintaining physical environment of a ward/unit.

	2.
	Define supervision. Discuss the techniques of supervision with suitable examples.

	3.
	Discuss the role of nurse manager in recruitment and selection of staff nurses.


	SHORT ESSAYS (Answer any Seven)
	7 x 5 = 35 Marks

	4.
	Explain the principles of budgeting.

	5.
	Describe the role of nurse manager in maintaining public relations.

	6.
	Describe the process of problem solving.

	7.
	Describe the factors affecting the quality of patient care.

	8.
	Explain the principles of administration.

	9.
	Discuss the role of nurse manager in managing disciplinary problems in a nursing unit.

	10.
	Enumerate the types of budgeting.

	11.
	Prepare a job description for a staff nurse in intensive care units.

	12.
	Explain the techniques of inventory control.


	SHORT ANSWERS
	10 x 2 = 20 Marks

	13.
	Define policies.

	14.
	State the classification of hospitals.

	15.
	Define skill training.

	16.
	Define hospital information system.

	17.
	Define cost effectiveness.

	18.
	List the components of in-service education.

	19.
	State the meaning of situational leadership.

	20.
	Mention any four nursing records used in hospital.

	21.
	Define centralization.

	22.
	List any four strategies used by a nurse manager to reduce nosocomial infections.
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