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ird Semester M.Tech. Degree Examination, Jan./Feb. 2021
Project Management

Time: 3 hrs. B, Max. Marks: 100
Note: Answer any FIVE full questions, ‘choosi’ng ONE full question from each module.

- Module-1
1 a. Mention the steps in projects and strategic planning. (10 Marks)
b. What are Risks? List out the major risks or obstacles during the project planning. (10 Marks)

50, will be treated as malpractice.
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. 2 a. Describe the steps in approval process of a project. (10 Marks)
o b. Give a brief account on Project resource requlrement and its types. (10 Marks)
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E ; Module-2
e 1 3 a. Define Project Management. Explain the nature and characteristics of management.
b (10 Marks)
2 b. List out the roles and responsibilities of Project Management. (10 Marks)
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2z 4 a. Distinguish between Early management and Modern management approaches (10 Marks)
£ 8 b. Describe the different levels of management. iy (10 Marks)
5§ Module-3
g _S 5 a. Justify the imp.onance and purpose of planning. \ “9 (10 Marks)
&5 b. Describe the different types of plans. ) (10 Marks)
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= E 6 a. Giveabriefaccounton the steps in planning and planning premises. (10 Marks)
2= b. Explain the importance of Hierarchy of plans with suitable example. (10 Marks)
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== Module-4
6.2 7 a. Give the principles of organization. Mention the types of organization. (10 Marks)
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E 2 b. Compare and contrast Centralization Vs Decentralization of authority and responsibility.
= (10 Marks)
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= 8 a. Differentiate MBO and MBE. (04 Marks)
g : Give the importance of staffing in an organization. (06 Marks)
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Sz ¢. Explain the process of Selection and Recruitment in brief. (10 Marks)
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el Module-5
g 9 a. Define Directing. Explain the motivation theories in brief. (10 Marks)
é b. Mention the importance of co-ordination in directing and controlling. Explain the techniques
g of co-ordination. (10 Marks)
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10 a. Define Controlling. Mention the steps in controlling. (10 Marks)

b. Describe the essentials of a sound control system in establishing control. (10 Marks)
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