aining blank pages.

compulsorily draw diagonal cross lines on the rem.

1. On completing your answers,

Important Note :

50, will be treated as malpractice.

appeal to evaluator and /or equations written eg, 42+8

2. Any revealing of identification,

10

15SME664

o

oe

s ﬂMax. Marks: 80

n each module.

Drscuss the contrrbutlons of any three Gurus of TOM (06 Marks)
(04 Marks)
(06 Marks)
; e OR ‘V"’p,
List the obstacles assocrated with TQM 1mplementatlon and discuss any three. (08 Marks)
State the benefits of ISO registration. (04 Marks)
Explain how the reqﬁlrements of ISO 9001 are met. (04 Marks)
' Module-z
Justify the need of ethics in an organization and identify the root causes of unethical
behavior..~ (08 Marks)
Elaborate the roles of TQM leaders in 1ts implementation. (08 Marks)
< OR :
List and briefly explain the seven steps to strategic planmng \ (08 Marks)
Emphasize on the 1mp0rtanCe of communication 1t1 an organization. il (04 Marks)
Discuss on the role of de01 S on making in brrngmg success to orgamzatxon (04 Marks)
Module-3
Explain the need of achrevmg customer satisfaction. i (04 Marks)
State the benefits of customer feedback and explain the® actlons to be taken to handle
customer complamts 5 (08 Marks)
Emphas1ze on the importance of customer retention. (04 Marks)
i OR
Explain the process of translating needs of customer into requirements (08 Marks)
Discuss the need of motrvanon and brief on the role of recognition and reward in motivating
employee o A (08 Marks)
Module-4
E Brreﬂy discuss about the process improvement strategies. (08 Marks)
‘List the factors on'Which kaizen improvement focuses. (04 Marks)
Briefly explarn the concept of reengmeermg (04 Marks)
LN f=,” OR
With relevant example explain the constructron of cause and effect diagram. (08 Marks)
Quoting examples explain control chart and histogram. (08 Marks)
o Module-5
List the reasons for benchrnarkmg and elaborate on the steps involved is benchmarking
process. (08 Marks)
State the 1mportance of voice of customer and explain the construction of hence of quality.
L - (08 Marks)
v OR
State the benefits of Quality by design. (04 Marks)
Outline the steps involved in FMEA. (06 Marks)
Write a note on total productive maintenance. (06 Marks)

* %k ok ok ok




