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Definition

Staffing is a selection, training,
motivating and retaining of a

personnel in the organization.

Right People
for the right Job !
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Definition

Staffing is a process of planning,
employing and developing human

resources at different levels of an

organization.
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nght People
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Nurse Administrators Believe That 1t 1s
Possible To Match Emp [oyee’s Know[edge And
Skills To Patient Care Needs In A Manner That
Optimizes Job Satisfaction And Care Quality.

.



- Nurse administrators believe that the
technical and humanistic care needs of
critically ill patients are so complex that all

aspects of that care should be provided by

professional Nnurses.

.
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Nurse administrators believe that the health
teaching and rehabilitation needs of

chronically ill patients should be provided by

professional and technical nurses.

.



patient assessment, work quantification and
job analysis should be used to determine the
number of personnel in each category to be

assigned to care for patients of each type

.



Nurse administrator believe that a master
staffmg p[an and po[icies to implement the
plan in all units should be developed centrally
by the nursing heads and staff of the hospital.

.



staﬁ‘%ng plan should be administered at the unit level
by the head nurse, so that selected p[an details, such
as shiﬁ-start time, number of staﬁ assigned on

holidays, and number of employees assigned to each

shift can be modified to accommodate the unit

workload and workflow
















I Determine the number and types of personnel needed
A -

’ Recruitment
|

Interview
|

Selection

-

Assign personnel
(\

Induction and orientation








































