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Total Quallty Management
Time: 3 hrs.
Note: Answer any FIVE full questtons irrespective of modules.
Module-1 k
1 a. Explain the elements of Total Quallty Management.
b. List the potential benefits of TQM
2 a. Explain the customer perceptlon of quality.
b. What is quality c1rcle‘> Explam the structure of quahty circle.
o ¥ Module-2
3 a. ExplainJuran’s. quahty trilogy.
b. Explain about IiDCA gyele.
4 a. Whatis Kaizen? Compare Kaizen and Kairyo.
b. Explainthe types of FMEA and benefits of FMEA.
Module-3 ¢
§ a. What is affinity d1agram‘7 When do we use it? How do we use it?
b. What is tree diagram and’ explam the steps for draftmg a tree dlagram‘?
6 a. What is matrix: dmgram" When do we use’ 1t7 How do we uSé 1t'7
b. Illustrate the steps for drafting the PDPC chart.
Module-4
7 a. Explain the scope of HRM
b. W,How to develop high performance work systems‘7
8 a. What is meant by recogmtlon‘7 Write the ways to recognize employees.
b. What are the types of rewards to motlvate employees?
; | Module-S
9 a. What is fish bone diagram? When do we use it? How do we construct if?
b. Draw the types of histogram diagram.
10 a. What is control gfi"hvéi‘rt? Explain the details to construct control chart.
b. How do we construct scatter diagram?
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