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““ Third Semester M.Tech. Degree Examinaﬁon,‘Dec.2019/Jan.2020
<% Project Management

€: 3 hrs. L ® Max. Marks: 100

Note: Answer any FIVE full questions, ch,obsing ONE full question ﬁ'om each module.

- +Module-1
I a. Discuss the basic processes of Project Planning. (10 Marks)
b. Elaborate the project success criteria. (10 Marks)

OR
a. Describe the phases of Project implementation. " (04 Marks)
b. Highlight the risks of Project Management. o (06 Marks)
c¢. Discuss the types of resources needed for project. (10 Marks)

50, will be treated as malpractice.

' Module-2
3 a. Discuss the various roles of management. (10 Marks)
b. Compare and contrast management and administration. (10 Marks)

v OR L%
4 a. Describe the characteristics of management. 3 (10 Marks)
b. Elaborate the modern management approaches. = - (10 Marks)

Module-3
5 a. Briefly discuss the nature of planning. - (10 Marks)
b. Describe the hierarchy of plans. ) — (10 Marks)

, . OR «
6 a. Elaborate the importance of planning. (10 Marks)
b. Discuss the various types of plans. N (10 Marks)

Module-4

7 a. Discuss the nature of organisation. (10 Marks)
b.  Write a note on MBO and MBE. % (10 Marks)

b OR
8 a. What is Departmentation? Elaborate its types. (10 Marks)
b. Briefly discuss sources of recruitment. (10 Marks)

Module-5
9 a. Briefly discuss Maslow’s hierarchy of needs. (10 Marks)
b. Describe the impo;tance of communication. (10 Marks)

Important Note : 1. On completing your answers, compulsorily draw diagonal cross lines on the remaining blank pages.
2. Any revealing of identification, appeal to evaluator and /or equations written eg, 42+8

OR
10 a. Elaborate the techniques of coordination. (10 Marks)
b. Discuss the essentials of Sound Control System. (10 Marks)
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