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Note: 1. Answer any FOUR full questlons from Q.No.1 to Q No.7.
2. Question No. 8 is compulsory.

g2 1 a. Define strategic management. (03 Marks)
g b. What are the characteristics of strateg1c management? 3 (07 Marks)
§ c. Discuss the relationship between business model and strategy. (10 Marks)
3 % 2 a. What is competitive advantage? S (03 Marks)
S N b. Differentiate between vision and mission. (07 Marks)
g E c. Briefly explain the perspectives of balanced scorecard. (10 Marks)
3 Vel
,%"% 3 a. What is meant of environmental analysis? (03 Marks)
g5q . Explain the turnaround strategies. (07 Marks)
§ & c. Explain BCG matrix with examples. (10 Marks)
28 »
5 g 4 a. Define value chain, T Ny (03 Marks)
LR b. Discuss the role of SWOT as a tool facilitating strategic ch01ce at the business level.
» *§ ' ' (07 Marks)
g c. Explain Michael-e Porter’s five forces model. ey, (10 Marks)
< Q 5
g)g 5 a.  What is differentiation strategy? (i, ¢ (03 Marks)
E g b. Explain the three levels of strategy. : .Y (07 Marks)
52 c. Explain the GE 9 cell matrix. 2 ‘ (10 Marks)
= 4
E _é 6 a. What is cost leadership? ; 4 (03 Marks)
:é’i 2 b. Discus the steps involved in strategy 1mp1ementat10n process (07 Marks)
g : c. Explain the various integration strategies. (10 Marks)
v ©
% g 7 a. Define mergers and acqulsltlons 4 (03 Marks)
= g b. . Discuss how organization culture promotes implementation of strategy. (07 Marks)
EE% c. Explain the types of control systems. (10 Marks)
g 2
=5 8 CASE STUDY:
g g Our mission is to be the World Leader in transportation products and related services. We
§ & aim to maintain this position through enlightened customer enthusiasm and continuous
— o improvement drive by  integrity, team work innovation and individual respect and
g responsibility of our employees
é Analyze the above mission statement and answer the following questions:
‘g a.  Who are the firm’s customers? (05 Marks)
& b. What are the firm’s major products and services? (05 Marks)
a c.  Where does the firm compete geographically? (05 Marks)
d. Are employees valuable assets of the firm? (05 Marks)
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