aining blank pages.

g your answers, compulsorily draw diagonal cross lines on the rem

2. Any revealing of identification,

Important Note : 1. On completin

50, will be treated as malpractice.

appeal to evaluator and /or equations written eg, 42+8

USN

1

2 a
b.

3 a
b.

4 a.
b.

' odule-2
Explain activity times used in CPM analysis.
Following data relates to a job

Actmty A
Duration
Predecessor

B I,,,CW

OR
Explam ﬁve types of events ’w1th sketches.

&

15CT64

(08 Marks)

(08 Marks)
(08 Marks)

(06 Marks)

(10 Marks)

(0S5 Marks)

A small prOJect con51sts of 7 activites. The flme estimate in weeks of different activites are

Timecu‘”ty {22 1-3 | 1-4 | 2-5| 3-5 | 4-6 | 5-6
T, T TT1 1z 1121213
T. 7114121115156
T | 7 78 1 ]14]8 15

i)  Draw the network and determine the critical path.

ii)  What is the probability of not completing the project within 18 weeks?

iii) What is the probablhty of completing the project 3 weeks earlier than the expected

time?

1 of2

(11 Marks)
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Module-3
The following table gives data on normal time and co
project. The indirect cost per day is 10kg.

, crash time and crash cost for a

Activity | 1-2 4-6 | 56 | 6-7
NT 6 8 | 4 | 3|
NC | 60 80 | 40 |45 |
CT 4 | 2 4 | 2.1 2
CC | 100 2007 200 | 300.['100 | 80

Draw the network for project

Find critical path.
Determine minimum total tlme and correspondmg cost (16 Marks)
OR
What is work breakdown structure? Explaln varlous apphcatlon of WBS in a project.
(08 Marks)
Explain terms normal time, normal cost, c""f:; h time, crash cost and crash slope using graph.
y (08 Marks)
Module-4
Explam brief the classification of cost control system. Ay (08 Marks)
Explain importance of cost and schedule control in construction industry.. (08 Marks)
% OR i g
Explain budgeting and cash flow with example ofa prOJect (08 Marks)
Explain financial forecastmg and its 1mportanee in construction 1ndustry (08 Marks)
‘%%ggsrz; '

Module-

management information system (08 Marks)

Write short notes on: i, '

1)  Types of project 1nformat1qn

ii)  Project information tragw%fer and flow. (08 Marks)
""?"j}nxplaln re1at10na1 model of databases. (08 Marks)

“Write short notes ﬁm

i)  Role of. computers in project management

ii) Accuracy and use of information. (08 Marks)

k %k sk sk ok

20f2




