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USN
Fourth Semester MBA Degree Examination, Dec.2015/Jan.2016
Personal Growth and Interpersonal Effectiveness
Time: 3 hrs. Max. Marlcsgllﬁbo
Note: 1. Answer any THREE questions from Q.No. 1 to Q.No. 6 {
2. Question No. 7 and 8 are compulsory. N
1 a. What is the meaning of Personal growth? " :; ‘\ (03 Marks)
b. Explain the Ego states that exist in all people. w« (07 Marks)
c. Explain any five defense mechanism. (10 Marks)
2 a. Define Creativity. w,::‘ i (03 Marks)
b. What is Self Disclosure? Explain the benefits of self d.lsclosure (07 Marks)
c. Explain Johari window, with suitable example. (8, (10 Marks)
3 a. Define Values. a4 (03 Marks)
b. Discuss the Carl Jung’s theory of personahty*types (07 Marks)
c. Explain the seven habits of highly effécpve people. (10 Marks)
4 a. What is Organizational Commi&heﬁt’? (03 Marks)
b. What do you mean by soc1al-' adjustment and habit formation? Explain the importance.
. (07 Marks)
c. What is NLP? How dog‘_s it helps in thinking? (10 Marks)
5 a. Define encounier group (03 Marks)
b. Define Negona‘non Explain the sources of Inter — group conflicts. (07 Marks)
c. What is Sqnpt analysis? Examine the four life positions. (10 Marks)
6 a Wb is Motivation? (03 Marks)
b.~Explain the blocks of creativity. (07 Marks)
(€ Explain the six — cell model of FIRO - B. (10 Marks)
f‘: ;'7423 a. You are given five occupational choices, identify the personality types using MBII :
' i) Reporter.
i1) Actors.
iii) Designers.
iv) Aeronautical engineers.
v) Company Executive. (05 Marks)
b. Explain the types of T.A. (05 Marks)
c. How emotional Intelligence effects personality. (05 Marks)
d. List the importance of T — group and sensitivity training. (05 Marks)
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8 CASE STUDY:

loyal to the company Both of them have conflicting view regardmg their ratess, m “the
organization. The contention of Mr. Paul is “I have been in this organization for threeﬂ!ea’rs No
body has made an effort to get to know me. In fact even my boss is not totally; eware of the
work that I do. I think I am wasting my life even though I am contributing to the Organlzatlon
The contention of Mr. Jay is ‘I am a chemical engineer but all the work related to my area
is given to a mechanical engineer. This person is a big show off and mostvof the time is talking
about his own work. He has more friends than I have but as far a.g‘the”quahty of work is
concemed, I think I am superior”
Considering the statement of Mr. Paul and Mr. Jay.

a. Analyse the seriousness of the situation. (05 Marks)
b. What steps are needed to resolve the above issue? / (05 Marks)
c. Would you suggest any structural change to resolve the issue? (10 Marks)
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