wers, compulsorily draw diagonal cross lines on the remaining blarik pages. =~ T 7T

“Important Note : 1, On'completing yourans

Tirne: 3‘_hrs-

SECTION A

1 Deﬁne the termH—[RM

2 Who isa busmess traveler’7

50, will be treated as malpractice.

B What do you mean by knowledge transfer‘? '

: 6 What do you mean by dual career eouples‘7 | Q/
7 Whatis Cultural shock? Q

( .
S%ErCTION B

o 1 ‘ . D1fferent1ate between domestlgﬁﬁ mternat1onal HRM

2 State the obstacles of Tnte 1ia] Monal stafﬁng

3 3 Explam the key co@'ﬂhts of International oompensatlon

4 Drscuss the drﬁﬁeéent phases of repatnat1on -

5 What are th‘g}easons for early return ofan expatrlate‘7
o ‘6 : -"Expgin%detaﬂ the factors moderatmg performance
- Qgpe the nnportanoe of IT in THRM.

-2. Any revealing of id entification, appeal to evaluator and /or equations written eg, 42:+8

7
\\ SRS ' SECTION-C
&>

%,

1 Elaborate the factors to be cons1dered for expatriate selectlon
2 Descrlbe_ the phases of cultural adJustments, |

3 ' S‘tate the approaohes to International compensation.
4 D1s cuss the: key 'issues in Internationalindustﬂal relations. -

1of2

) 4 3 Deﬁne the term expatrrate o | ‘ . G

- Sllv.‘What are Commuter ass1gnments‘? o | @

R b Fourth Semester MBA Degree Exammatlon, June/July 2016
" International Human Resources Management

]?vIaﬁx- Mar O@‘%}E
i)

Note Answer any F OUR questwns ﬁom O.No.1 to Q.No({) *

Note Answer anysF R questzons ﬁ'om Q.No.] to Q No. “7. o

- Note : Answer any F OUR questions from Q No.1 to Q No. 2

Ne @ Marks)
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03 Marks’

(03 M_ark_sj;j

(03 Marks)

(07 Marks)
07 Mark:s;"

(07 Marks)

. (07 Marks),
t
P
3 o Markss)

(10 Marks)-

‘(0.3 Marks) .

(03 Marksl -

(03 Marks)

PRI SN L]

(07 Marks) -

(07 Marks)

07 Nj[arksj' ,

+ 't"

(10 Marks:i,;. 1
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st S,

What:’are the barrlers that aﬂ‘ects Whlle selectmg female expatnates‘7 " | } | 1 1 {10 Marks)v

What are the emerging issues ofIHRM‘7 : o T | | (0 Mar@\

Descr"tbe in detail the model of strategic HRM in multinational enterprises‘ | : (Ag{ arks)
SECTION-D Q:}%

CASE STUDY —{ Compulsory ]

+

a bachelor degree holder in psychology to the level of the CEO of tfhe%eompany based on his

csa'glp any.

organizational strategies as well as HR practices of the

The assistant HR manager brought vibrant polidigs <n designing HR strategies. in h1s area ) of Bh
operations of compensation management and earhed credit for his performance from CEO ofthe |
comp:j.ny Having earned the credit of the ‘swperior, the asst. HR manager, acquxred the &
Workplace cultures of an average Malays‘” an company like moonhghtmg, flexible: work

schedules, flexi timings and work pro ams that affect the work performance of the employee
as well as the supply chain and the rga pizational performance adversely. ‘

The head of HR department and%ﬁ’
the work behavior of the Asst. H
of output to the internal custom®
and the department as a ﬁ-i"o However they were toleratmg the behavior of the Asst HR
manager and have g1ve T the beneﬁt of doubt in favour.

Ultimately, the =of irregularity Cropped up leading to a notleeable event. The CEO

informally told t e sst HR manager to meet him to discuss the problem and settle the i issue.
The Asst.
behav*ioural(ig 4tion, resulting in a three dimensional whistle blowing in the company

Ques’g%pg?@

GOIS it cultural variations consequent of the d1fferent nat10nal1t1es of the three executlvesf,

- 20f2

A Malaysian Electronics company promoted its HR manager, Who is £lso South Korean and -

ylanager paid a deaf ear and resorted to an unexpected and undesirable

14MBAHR409

s e b S g g1+ e

' commitment and seriousness in rendering his responsibilities in h@‘ea ier jobs. The company .
employed an Indian expatriate — a master degree holder in HRM=a: Jé’he head of HR department |
and a Fiji national — who did his mater’s program in pol1t1cal siehde and a. senior executive of a -
professional human resource association as assistant HR mana er. These three executives used
to share their experlences and knowledge in HRM in Cfomu ating I—IRM policies, craﬁmg HR, :

O were aware of the developments leading to the shifts in -
! smanager and consequently its adverse affects on the delivery
ts, work schedules and ultimately performance of the employees .

resulted in an undesirable situation? : : * (05 Marks)’ '_ L
ﬁk) b. Is' it the workplace culture that resulted i in an undesnable s1tuat1on, desp1te the fact that all - .

the three executives are from HR backgroundV . , * (05Marks) . - f_’.;
c. Isiit parental ego of all the three executives due to either pos1t1on or due to knowledge that L

resulted in whistle blowing? (05 Marks)
d. What global HR strategies Would you suggest to prevent such s1tuat1on‘7 (05 Marks) -
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