Important Note : 1. On completing your answers. compulsorily draw dizgonal cross lines on the remaining blank pages.

50, will be treated as malpractice.

2. Any revealing of identification, appeal to evaluator and /or equations written eg, 42+8

7 'What are Internal pay structures?
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" 'SECTION - A
Note : Answer ghj) FOUR questions from Q.No.1 to Q.No.7.

e .\\‘\\\

1 Define compensation. ’
2 What is Internal Allgnment’7

3  What shapes ex&mal competencies?
4 What are };mp;oyee Benefits?

5 HQW &‘Q«’\y"oxﬁ refer content and value?

6 What is pay for performance?

SECTION -B
Note : Answer any FOUR questions from Q.No. 1 to 0 7\/0 s

1  Briefly explain pay model.

2 Explain the major factors that shape the internal pay structure. W

3 What is Job Analysis? Explain the various methods of Job A {‘(_;.‘ys'is.
4  What do you mean by Job Evaluation? Enumerate major }ﬁééisions in Job Evaluation.
5 What are legally required benefits? :

6 Briefly explain all PEP plans.

7  Briefly, explain the legal issues of Emplovee compensatlon

; » | " SECTION - C
Note : Answéi?‘éih:i) FOUR questions from Q.No.1 to Q.No.7.

1 Discuss why to perform Ibij?'.ﬁnalysis at organization level.
2 Discuss the compensaiwn strategies for special groups.
3  Whatis socmi contractr’ What are the compensation strategies at global level?

4 Explam‘*thetyarlous social security employee benefits offered at global level.
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Explain about Expatriate pay at organiza‘;i@f Jevel. (10 Marks)

Explain the data collection methodsﬁ\o\fijo‘:b‘Xnalysis. (10 Marks)

Explain pay policy Alternatives. (10 Marks)

SECTION - D
CASE STUDY - [ Compulsory |

Sam is a top eAsucutlve of a large company with significant compensation (Aged 58, three
children llvmg mdependently) (Two grand children) and a benefits package with many options.

Sam and busm s combined balance sheet tops $ 8 million, including some concentration in

Sam’s employer stock. As Sam and Susie near retirement age 58, 54 respectively, they want to
be sure that they make the right financial decisions, particularly in regard to Sam’s company. ’

remaed stock awards and stock options. They have a number of things they want to do in

¢ retirement, including buying a second home and gifting to their children and grandc‘lﬂmen

" They know the importance of making smart choices today to be able to meet these gnals but

. "need some direction.

Questions :

Discuss the Sam’s compensation and benefits package. (10 Marks)
Discuss the strategies for exercising stock options. PR (10 Marks)
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