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Mfth Semester B.E. Degree Examination, Dec.2017/Jan 0,18
Managﬁment and Entrepreneurship for IT Mdustry

Time: 3 hrs. v \ Max. Marks: 80

Note: AnsWert(m;vfi FIVE full questions, choosing one full questiq\n;”]&'i;vm each module.
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Module-1 P
1 a. Define 1\/IanagJement9 Explam the functional areas of managpmenﬂ (07 Marks)
b. Explain the Henri Fayo s administrative management. ’ (09 Marks)
& OR oA
2 a. What are the steps mvolved in Ularmmg‘? Explain. (07 Marks)
b. Explain committee organization with its advamagcs cma d1sadvantages (05 Marks)
¢.  What are the sources of recrultment’? (04 Marks)
deule-z _ |
3 a. Write a note on Autocratic and den‘ovratlc leadcrshlp styles with its merits and demerits.
(08 Marks)
b. What is motivation? Explain Maslow S need hlerarchy theory of motivation. (08 Marks)
4 a. Explain the importance of communication? (05 Marks)
b. Describe the steps in controlling, plGCCSS (06 Marks)
¢. What is the need for co- ordmatlor v (05 Marks)
Module-3
5 a. Explain the classification ()t En*repreneur" (08 Marks)
b. Describe the steps mvolved in‘entrepreneurial process‘7 : (08 Marks)
v OR
6 a. What are the barriers of entrepreneurs‘? (06 Marks)
b. Explain Techmc\a!‘,,dnd Financial feasibility study. (10 Marks)
: Module-4
7 a. Whatis prOJeu report" Explain guidelines provided by planning commlsalon for preparation
of project ‘”CpOXL =) (10 Marks)
b. erte a nete on project identification. © . (06 Marks)
8 a. Whatis ERP? Explain its importance. (@5 Marks)
b. Explain the objective of market research. (16 Marks)
Module-5 =
9 a What are the objectives and problems of SFC? (10 Marks)
b. What are the different types of patents? Explain. (06 Marks)
OR
10 a. Briefly explain about trademarks in IPR. (10 Marks)
b. Write a note or: N. R. Narayana Murthy. (06 Marks)
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