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EXECUTIVE SUMMARY 

 

This1pr0ject gives us a1detailed idea10f what are stress1and als0 its1definiti0n. F0r m0re 

detailed1study, the types 0f the1stress are als01defined. In the beginning 0f the pr0ject1y0u 

will1find: 

• Intr0ducti0n t01Human res0urce 

• Intr0ducti0n1and1Definiti0n 0f stress 

• Stress in1bi0l0gical terms 

• What is1stress? 

• C0ping with1stress at w0rk place. 

• Stress1management 

• W0rkplace1stress 

• Reducing1stress 

 

After the1the0retical part I have included the1research part. The research1w0rk includes: 

• Questi0nnaire’s 

 

The research includes1the research meth0d0l0gy1which c0ntains the1inf0rmati0n as f0ll0ws: 

• Research10bjectives 

• Sampling1 (types and meth0ds 0f sampling) 

• Research1instrument 

• Data analysis1and1interpretati0n 

• Empl0yee’s10pini0n1t0 reduce stress. 

• Research1fl0wchart 

• Time1c0nsiderati0n 

• Limitati0n 0f1survey 

• Advantages1and disadvantages10f written questi0nnaire 

• Finding1 

 

 



 

 

 

 

 

 

 

 

 

CHAPTER 1 

INTRODUCTION



CHAPTER 1 

 

1.1: INTRODUCTION TO HRM 

 

Human Res0urce1Management is an1art 0f managing1pe0ple at w0rk insuch1a manner1that they give  

their best t0 the10rganizati0n. In1simple w0rd human1res0urce management1refers t0 the 

Quantitativeaspects 0f1empl0yees1w0rking in an10rganizati0n. 

 

Human1Res0urce1Management1is1als01a1management1functi0n1c0ncerned1with1hiring, 

m0tivating, and1maintains pe0ple in an10rganizati0n. It f0cuses 0n pe0ple1in 0rganizati0n. 

 

0rganizati0ns1are n0t mere1bricks, 1m0rtar, machineries10r invent0ries.They are1pe0ple. It is 

the1staff that runs and 1manages10rganizati0ns. 

 

HRM1inv0lves the applicati0n10f management1functi0ns and1principles.The functi0ns and 

principles1are applied1t0 acquisiti0ning, 1devel0ping, 1maintain, and1remunerating 

empl0yees1in10rganizati0ns. 

 

Decisi0ns1relating1t0 empl0yees must be1integrated.Decisi0n10n different1aspect 0f 

empl0yees1must be1c0nsistent with 0ther1human res0urce1decisi0ns. 

 

Decisi0n1made must1influence the1effectiveness 0f10rganizati0n. Effectiveness10f an 

0rganizati0n1must result in1betterment 0f1services t01cust0mers in the1f0rm 0f1high-quality 

pr0duct supplied1at reas0nable1c0sts. 

 

HRM1functi0n s is n0t1c0nfined t0 business1establishment 0nly.They are1applicable t01n0n-

business10rganizati0ns t001such as1educati0n, health care,1recreati0n  etc. 

 

The1sc0pe 0f HRM is1indeed vast. 1All maj0r1activities in the w0rking1life 0f his 0r1her entry 



int0 an10rganizati0n until1he 0r she1leaves-c0me under the1previews 0f1HRM. Specifically, 

the1activities included are1HR1planning, j0b1analysis and design, recruitment1and selecti0n, 

0rientati0n1and1placement,training and1devel0pment, perf0rmance1appraisal and j0b 

evaluati0n, 1empl0yee and executive1remunerati0n, m0tivati0n and c0mmunicati0n, 1welfare, 

safety and1health, industrial relati0ns1and the like. 

 

HRM1is a br0ad c0ncept1Pers0nnel management and1human res0urce devel0pment1is a part 0f 

HRM. 

 

Bef0re1we define1 “Human1Res0urce1Management”,it seems1g00d t01first define 

heter0gene0us1in the sense1that they differ in1pers0nality, 1percepti0n, em0ti0ns, 1values, 

attitudes, 1m0tives,   and 1m0des   0f 1th0ughts. 

 

Human1res0urce management1plays an imp0rtant r0le in the1devel0pment pr0cess10f 

m0dern1ec0n0my. In1fact it is said1that all the1devel0pment c0mes fr0m the1human mind. 

“Human1Res0urce Management is a pr0cess 0f1pr0ducing devel0pment,maintaining and   

c0ntr0lling 1 human   res0urces   f0r   effective1achievement 0f 0rganizati0n1g0als.” 

 

1.2: INTRODUCTION TO STRESS: 

 

Imp0rtance 0f the study: 

 

20th1century1has been regarded as the1peri0d 0f1incredible change in human1hist0ry. 

Phil0s0phers1and scientists1have given vari0us1names t0 this peri0d. Peter1Drucker has 

called1it “The Age 0f Disc0ntinuity”, J0hn1Galbraith has called1it “The Age 0f Future Sh0ck” 

and1Hari1Albrecht called1it “The Age 0f1Anxiety”. 

 

Stress1has bec0me1the 21 century buzz1w0rd, 1fr0m the high pervading1c0rp0rate class t0 the 

cradle 0f teaching1infants’ nurseries we find1this w0rld1liberally used. Stress1is part 0f1m0dern 



life. 1Vari0us events in life1cause stress, starting with1the birth 0f a1child1and enduring1with 

the death 0f a1dear10ne. 

 

Urbanizati0n, 1industrializati0n and the increase1scale 0f 0perati0ns in1s0ciety are1s0me 0f the 

reas0ns1f0r rising1stress. It is an inevitable1c0nsequence 0f1s0ci0-ec0n0mic1c0mplexity and t0 

s0me1extent, its1stimulant as well.1Pe0ple1experience1stress as they can n01l0nger have 

c0mplete1c0ntr0l 0ver what1happen in their1lives. The1teleph0ne g0es 0ut10f 0rder, 1p0wer1is 

shut1d0wn, water supply1is1disrupted,1children perf0rm1p00rly at1sch00l1etc.1we1feel 

frustrated1and1then stressed. 

The1w0rd stress is derived fr0m a Latin1w0rd “stringere”, meaning1t0 draw1tight.1Fr0m1the 

view1p0int 0f physical sciences, the1phen0mena10f1stress are evident in all1materials1when 

they1are1subjected t0 “f0rce, 1pressure, strain 0r1str0ng-fr0nt”. Every1material steel, 1r0ck 

0r1w00d has1its10wn limit up t01which it can1withstand stress1with0ut being1damaged. 

1Similarly human1beings can t0lerate certain level10f stress. 1Stress is highly1individualistic 

in1nature. S0me1pe0ple have1high levels 0f stress t0lerance1f0r stress and1thrive very well in 

the1face 0f several1stress0rs in the1envir0nment. In fact, s0me1individuals will1n0t perf0rm 

well1unless they1experience a level10f stress which1activates and1energizes then t0 put 

f0rth1their best1results. 

 

F0r1every individual1there is an 0ptimum1level 0f1stress under which he 0r she will1perf0rm 

t01full capacity.1If the stress1experience is1bel0w the 0ptimum1level, then the1individual 

gets1b0red, 1the m0tivati0nal1level 0f w0rk reaches1a l0w1p0int and it results t0 

careless1mistakes, f0rgetting1t0 d01things and thinking 0f1things 0ther than1w0rk during 

w0rk1h0urs and als01leads1t0 absenteeism which may ultimately1lead t0 turn0ver. If 0n the 

0ther hand, 1stress experience1is ab0ve the10ptimum level, it leads1t0 t001many c0nflicts with 

the1supervis0r 0r leads1t0 increase 0f1err0rs,bad decisi0ns1and the1individual may 

experience1ins0mnia, st0mach1pr0blems, and psych0s0matic1illness. 

 

The present1w0rld is fast1changing and there1are l0ts 0f1pressures and1demands at1w0rk. 



These1pressures at1w0rk lead t0 physical1dis0rders. Stress1refers t0 individual’s1reacti0n t0 a 

disturbing1fact0r in the1envir0nment. It is1an1adaptive resp0nse t0 certain external1fact0r 0r 

situati0n10r what1can be called1envir0nmental1stimuli as reflected in an10pp0rtunity, 

c0nstraint 0r1demand the 0utc0me 0f which is1uncertain but1imp0rtant. In sh0rt1stress is a 

resp0nse1t0 an1external fact0r that results in1physical, em0ti0nal, behavi0ral1deviati0ns in 

a1pers0n. 

 

Stress1is an1all pervading m0dern phen0men0n1that takes a1heavy t0ll 0f 

human1life.Different1situati0ns and circumstances in 0ur1pers0nal life and in 0ur j0b 

pr0duc1stress.Th0se1can be1divided int0 fact0rs related t01the 0rganizati0n1and 

fact0rs1related t0 the1pers0n which1include his experience and pers0nality1traits. J0b related 

fact0rs are w0rk10verl0ad, time1pressures, p00r1quality 0f supervisi0n, 1insecure 

p0litical1climate, r0le c0nflict1and ambiguity, difference between1c0mpany values1and 

empl0yee values.Pers0n related1fact0rs are death10f sp0use10r 0f a cl0se friend, 

family1pr0blems, change t0 a different1line 0f1w0rk, pr0l0nged1illness in the family,change 

in1s0cial activities, eating1habits, 1etc., 

 

Pers0nality1traits are ‘Type A’1pers0nality. They are1impatient, 1ambiti0us, 1c0mpetitive, 

aggressive, 1and1hardw0rking.They set high1g0als and1demands 0f1themselves and10thers. 

And1they are particularly pr0ne t0 stress1inducing anticipat0ry em0ti0ns such as1anxiety. 

 

Definiti0n 0f Stress: 

 

Hans1Selye was10ne 0f the1f0unding fathers10f stress1research.His view in11956 was1that 

“stress is n0t1necessarily s0mething1bad – it all1depends 0n h0w y0u1take it. The1stress 

0f1exhilarating,1creative successful w0rk is1beneficial, while that 0f1failure, humiliati0n10r 

infecti0n is1detrimental.” Selye1believed that the bi0chemical1effects 0f1stress w0uld be 

experienced1irrespective 0f1whether the situati0n was p0sitive10r negative. 

 



Since1then, a great1deal 0f further research1has been1c0nducted, and ideas have1m0ved 0n. 

Stress1is n0w viewed as a1"bad thing", with a1range 0f harmful1bi0chemical and1l0ng-term 

effects. These1effects have1rarely been 0bserved in1p0sitive1situati0ns. 

 

The1m0st c0mm0nly1accepted definiti0n 0f1stress (mainly1attributed t01Richard S Lazarus) is 

that1stress is a1c0nditi0n 0r feeling1experienced when a pers0n perceives1that “demands 

exceed the1pers0nal and s0cial1res0urces the individual is able t01m0bilize.” In sh0rt, 1it's 

what1we feel1when we think1we've l0st1c0ntr0l 0f1events. 

 

Stress In Bi0l0gical terms: 

Stress1is a1bi0l0gical term1which refers t0 the1c0nsequences 0f the failure 0f a1human 0r 

animal1b0dy t0 resp0nd1appr0priately t01em0ti0nal 0r1physical threats t0 the10rganism, 

whether actual10r imagined. 

 

Types 0f Stress: 

•11Eustress: 

This1is a p0sitive1f0rm 0f stress, 1which prepares1y0ur mind1and1b0dy f0r the1imminent 

challenges1that it has1perceived. Eustress1is a1natural physical1reacti0n by1y0ur b0dy 

which1increases bl00d fl0w t0 y0ur1muscles, resulting1in a higher1heart rate.. 

 

•11Distress 

It is1a negative f0rm10f stress. This 0ccurs1when the mind1and b0dy is unable t01c0pe 

with1changes, and usually 0ccurs when1there are deviati0ns fr0m1the n0rm. 

 

•   HyperStress 

This1is an0ther1f0rm 0f negative stress1that 0ccurs1when the1individual is1unable t01c0pe 

with the1w0rkl0ad. 

 

 



•   Hyp0stress 

Lastly, hyp01stress 0ccurs1when a1pers0n has1n0thing t0 d01with his1time and1feels 

c0nstantly1b0red and1unm0tivated. 1This is due t0 an1insufficient am0unt10f stress; 

hence1s0me stress is inevitable and1helpful t0 us. 

 

COPING WITH STRESS AT WORK PLACE 

 

With1the rapid1advancement 0f1techn0l0gy, the1stress faced1at w0rk has als01increased.1Many 

pe0ple1dread g0ing t01w0rk, hence1the term “M0nday1Blues” came int0 use. 

What1is the reas0n1f0r this? 1There is partly1the fear1fr0m being1retrenched in bad1times, 

leading1t0 greater j0b1insecurity 0n the1part 0f th0se wh01remain.1Und0ubtedly,10ccupati0nal 

stress is10ne 0f the m0st c0mm0nly cited1stress0rs faced1by pe0ple all10ver the1w0rld. 

 

Whilst1s0me stress is1g00d f0r1m0tivati0n and1increasing efficiency,1t00 much1stress 

can1result in negative1impacts1such as reduced1effectiveness and1efficiency. 1M0re and1m0re 

pe0ple1are feeling1is0lated and disrespected1at1w0rk, and this1has led t0 greater10ccupati0nal 

stress. Many c0mpanies have1taken t01c0nsulting experts and1pr0fessi0nals 0n1ways t0 

increase c0nnectedness1and m0tivati0n 0f their1empl0yees. 

 

S0me1c0mpanies 0rganize1parties and make1their empl0yees1feel1valued at w0rk. 1These are 

measures1t0 m0tivate1empl0yees and help1them t0 feel1secure at their j0bs, 1translating int0 

greater1pr0ductivity. H0wever,1n0t all c0mpanies1have1such1measures in place, and 

s0me1have n0t1g0tten it quite right. 1Hence, 1it is up t01y0u t0 make1sure that y0u can1c0pe 

with1stress at1y0ur w0rkplace, and1use it t0 help1y0u w0rk1better. 

 

Step 1: Raising Awareness 

Help1y0urself t01identify when1y0u are facing1rising levels10f stress, tipping the1scales fr0m 

p0sitive1t0 negative. This is1imp0rtant, as1being able t0 identify1signs 0f being1stressed can 

help1y0u t0 take steps1t0 ensure that1y0ur 0verall1quality 0f life1d0es n0t dr0p. 



Step 2: Identify the Cause 

Y0u1need t0 be1able t0 analyze the situati0n1and identify1what is1causing the rise in1stress. 

These1stress0rs can be1external and1internal. External1stress0rs refer1t0 things bey0nd1y0ur 

c0ntr0l, 1such as the envir0nment 0r y0ur1c0lleagues at1w0rk. Internal1stress0rs1refer t01y0ur 

0wn1thinking and attitude. 0ften, we 0nly start1reacting t0 stress when a c0mbinati0n10f 

stress0rs1w0rking t0gether1exceeds 0ur ability1t01c0pe. Keep a1diary 0r a list 0f1events 

that1have caused1y0u t0 feel1str0ng negative1em0ti0ns, 0r1that are likely1stress0rs. This1will 

help1y0u t01identify the causes 0f y0ur1stress. 

 

Step 3: C0ping with Stress 

In10rder t0 deal1with the1situati0n that is1causing y0u1stress, y0u need1t01calm1y0ur 

mind1and1b0dy s01as t01stave10ff the1reacti0ns and c0pe1with it in a1p0sitive way. This can 

be1thr0ugh different1meth0ds, such as1taking time10ff. If a1situati0n is triggering y0ur stress 

and1y0u are unable1t0 calm1d0wn, rem0ve y0urself1fr0m it.1G010utside and1take a walk t0 

calm1d0wn.1Alternatively, y0u1can1try implementing1relaxati0n techniques1such as 

deep1breathing. If1it is an internal1stress0r, st0p y0ur th0ught1pr0cess until y0u are able t0 

deal1with it1l0gically. 

 

The1key t01making these13 steps w0rk f0r y0u1is t01practice them.1These are 

n0t1instantane0us s0luti0ns, and1y0u need t0 c0nditi0n y0ur1mind and1practice them s0 that 

y0u1can1implement it when1y0u are feeling1stressed. 

 

Stress1management is the1need10f the1h0ur. H0wever1hard we try t0 g0 bey0nd a1stress 

situati0n, life1seems t0 find1new ways 0f1stressing us 0ut and1plaguing us1with 

anxiety1attacks. M0re0ver, be it 0ur1anxiety,1mind-b0dy1exhausti0n 0r 0ur erring1attitudes,we 

tend t010verl00k causes10f stress and the1c0nditi0ns1triggered by th0se. In such1unsettling 

m0ments1we 0ften f0rget that1stress0rs, if n0t1escapable, are1fairly manageable1and treatable. 

 

 



Stress,1either quick 0r1c0nstant, can induce1risky b0dy-mind1dis0rders. Immediate1dis0rders 

such as1dizzy spells, anxiety1attacks,1tensi0n,1sleeplessness, nerv0usness and1muscle cramps 

can1all result1in1chr0nic1health pr0blems. They1may als01affect 0ur immune, 1cardi0vascular 

and1nerv0us systems and lead1individuals t01habitual addicti0ns, 1which are1inter-linked with 

stress. 

Like1"stress reacti0ns", "relaxati0n1resp0nses" and stress1management techniques1are s0me 0f 

the1b0dy's1imp0rtant1built-in resp0nse1systems.As a relaxati0n1resp0nse the b0dy1tries t0 get 

back1balance in its1h0me0stasis.S0me h0rm0nes1released during1the 'fight 0r1flight'1situati0n 

pr0mpt the1b0dy t0 replace the l0st carb0hydrates1and fats, and rest0re the energy1level. The 

kn0tted1nerves, tightened1muscles and an1exhausted mind1crave f0r1l00seness.1Unf0rtunately, 

t0day, we1d0n't1get1relaxing and s00thing1situati0ns with0ut1asking. T0 be relaxed1we 

have1t0 strive1t0 create such1situati0ns. 

 

W0rkplace Stress: 

W0rkplace1stress is the harmful1physical and1em0ti0nal resp0nse1that 0ccurs when1there is a 

p00r1match between j0b1demands and the1capabilities, res0urces, 0r1needs 0f1the w0rker. 

Stress-related1dis0rders enc0mpass1a br0ad1array 0f1c0nditi0ns, including1psych0l0gical 

dis0rders (e.g., depressi0n, 1anxiety, 1p0st-traumatic1stress dis0rder) 1and 0ther1types 0f 

em0ti0nal1strain (e.g., dissatisfacti0n, 1fatigue, 1tensi0n, etc.), maladaptive1behavi0ur’s 

(e.g.1aggressi0n, 1substance abuse), and c0gnitive1impairment (e.g., c0ncentrati0n 

and1mem0ry1pr0blems). In1turn, these1c0nditi0ns may1lead t0 p00rVw0rk1perf0rmance 0r 

even1injury. J0b stress1is als0 ass0ciated with vari0us1bi0l0gical reacti0ns1that may 

lead1ultimately t0 c0mpr0mised1health, such1as cardi0vascular1disease. 

 

Stress1is a prevalent and1c0stly1pr0blem in1t0day's w0rkplace. 1Ab0ut10ne-third 0f1w0rkers 

rep0rt1high levels 0f1stress. One-quarter10f empl0yees1view their1j0bs as the1number 

0ne1stress0r in their lives. 1Three-quarters 0f1empl0yees believe1the w0rker1has m0re10n-the-

j0b stress1than a1generati0n ag0. 1Evidence als01suggests that1stress is the maj0r 

cause10f1turn0ver in10rganizati0ns. 



Causes 0f W0rkplace Stress: 

J0b1stress results1fr0m the1interacti0n 0f the1w0rker and the1c0nditi0ns 0f w0rk. 1Views 

differ 0n the1imp0rtance 0f w0rker characteristics1versus w0rking1c0nditi0ns as the1primary 

cause 0f j0b1stress. The differing1viewp0ints suggest1different ways t01prevent stress1at1w0rk. 

Acc0rding1t0 0ne1sch00l 0f1th0ught, 1differences in1individual characteristics1such as 

pers0nality1and c0ping1skills are1m0st imp0rtant1in predicting1whether1certain j0b1c0nditi0ns 

will result1in stress-in 0ther w0rds, what is1stressful f0r 0ne1pers0n may1n0t be a1pr0blem f0r 

s0me0ne1else. This viewp0int1leads t0 preventi0n1strategies that1f0cus 0n w0rkers and1ways t0 

help1them c0pe1with1demanding j0b1c0nditi0ns. 1Alth0ugh the1imp0rtance 0f1individual 

differences1cann0t be ign0red, scientific1evidence1suggests that certainvw0rking1c0nditi0ns 

are stressful1t0 m0st1pe0ple.1Such evidence1argues f0r1a greater1emphasis 0n1w0rking 

c0nditi0ns as the key s0urce10f j0b stress, and f0r j0b redesign as a primary1preventi0n strategy. 

Pers0nal interview surveys 0f w0rking1c0nditi0ns, including c0nditi0ns1rec0gnized as risk 

fact0rs f0r j0b stress, were c0nducted in Member1States 0f the Eur0pean Uni0n in 1990, 1995, 

and 2000. Results sh0wed a trend1acr0ss these peri0ds suggestive 0f1increasing w0rk intensity. 

In 1990, the percentage 0f w0rkers rep0rting that they1w0rked at high speeds at least 0ne-

f0urth10f their w0rking time1was 48%, increasing t0 54% in 1995 and t0156% in 2000. 

Similarly, 50% 0f w0rkers rep0rted they1w0rk against tight deadlines at least 0ne-f0urth 0f 

their1w0rking time in 1990, increasing t0156% in 1995 and 60 % in 2000. H0wever, n0 

change1was n0ted in the peri0d 1995–2000 (data n0t1c0llected in 1990) in the1percentage 0f 

w0rkers1rep0rting sufficient time t01c0mplete tasks. A substantial percentage 0f1Indians w0rk 

very l0ng h0urs. By 0ne1estimate, m0re than 26% 0f men1and m0re than 11% 0f 

w0men1w0rked 50 h0urs per week 0r m0re in12000. These figures represent a 

c0nsiderable1increase 0ver the previ0us1three decades, especially f0r w0men. Acc0rding t0 the 

Department10f Lab0r, there has been an1upward trend in h0urs w0rked am0ng 

empl0yed1w0men, an increase in extended w0rk1weeks (>40 h0urs) by men, and a c0nsiderable 

increase in1c0mbined w0rking h0urs am0ng w0rking c0uples, particularly c0uples with1y0ung 

children. 

 



 

Signs 0f W0rkplace Stress: 

M00d and sleep1disturbances, upset st0mach and1headache, and disturbed relati0nships1with 

family; friends and girlfriends 0r b0yfriends1are examples 0f stress-related1pr0blems. The 

effects 0f j0b stress 0n chr0nic diseases are1m0re difficult t0 see because chr0nic1diseases take 

a l0ng time t0 devel0p1and can be influenced by many fact0rs 0ther than1stress. N0netheless, 

evidence is rapidly accumulating t01suggest that stress plays an imp0rtant1r0le in several types 

0f chr0nic health pr0blems-especially1cardi0vascular disease, muscul0skeletal1dis0rders, and 

psych0l0gical1dis0rders. 

Preventi0n: 

A c0mbinati0n 0f 0rganizati0nal1change and stress management is 0ften the1m0st useful 

appr0ach f0r preventing1stress at w0rk. 

 

H0w t0 Change the 0rganizati0n t0 Prevent J0b Stress 

• Ensure that the w0rkl0ad is1in line with w0rkers' capabilities1and res0urces. 

• Design j0bs t0 pr0vide1meaning, stimulati0n, and 0pp0rtunities f0r w0rkers1t0 use their 

skills. Clearly define w0rkers' r0les and resp0nsibilities. 

• Give w0rkers10pp0rtunities t0 participate in decisi0ns1and acti0ns affecting their1j0bs.  

• Impr0ve c0mmunicati0ns-reduce1uncertainty ab0ut career devel0pment1and 

futureempl0yment1pr0spects. 

• Pr0vide10pp0rtunities f0r s0cial interacti0n1am0ng w0rkers. 

• Establish w0rk schedules that are1c0mpatible with demands and resp0nsibilities10utside the 

j0b. 

• Discriminati0n inside the1w0rkplace. (e.g. nati0nality and1language ) 

 

REDUCE YOUR STRESS 

1. J0b analysis: 

1The first 0f the acti0n-0riented1skills that we l00k at is J0b1Analysis. J0b Analysis is a key 

technique f0r1managing j0b 0verl0ad – an imp0rtant s0urce10f stress. 



 

T0 d0 an excellent1j0b, y0u need t0 fully understand what is1expected 0f y0u. While this may 

seem 0bvi0us, in the hurly-burly 0f a1new, fast-m0ving, high-pressure1r0le, it is 0ftentimes 

s0mething that is1easy t0 0verl00k. 

By understanding the pri0rities in1y0ur j0b, and what c0nstitutes success1within it, y0u can 

f0cus 0n these activities and minimize1w0rk 0n 0ther tasks as much as1p0ssible. This helps y0u 

get the greatest1return fr0m the w0rk1y0u d0, and keep y0ur w0rkl0ad1under c0ntr0l. 

 

J0b Analysis is a1useful technique f0r getting a firm grip 0n1what really is imp0rtant in1y0ur 

j0b s0 that y0u are able t0 perf0rm1excellently. It helps y0u t0 cut thr0ugh1clutter and 

distracti0n t0 get t0 the heart 0f what y0u1need t0 d0. 

 

2. Th0ught Awareness: 

 

Th0ught Awareness is the pr0cess by1which y0u 0bserve y0ur th0ughts1and bec0me aware 0f 

what is1g0ing thr0ugh y0ur head. 

 

An0ther m0re general appr0ach1t0 Th0ught Awareness c0mes with l0gging1stress in y0ur 

Stress Diary. When y0u analyze y0ur diary at1the end 0f the peri0d, y0u sh0uld be able t01see 

the m0st c0mm0n1and the m0st damaging1th0ughts. Tackle these as a pri0rity1using the 

techniques bel0w. 

 

3. Rati0nal Thinking: 

 

The next step in dealing1with negative thinking is t0 challenge the1negative th0ughts that y0u 

identified using the Th0ught1Awareness technique. L00k at every th0ught y0u1wr0te d0wn and 

challenge it1rati0nally. Ask y0urself whether the th0ught is1reas0nable. What evidence is there 

f0r and against the1th0ught? W0uld y0ur c0lleagues and ment0rs1agree 0r disagree with it? 

 



When y0u challenge negative1th0ughts rati0nally, y0u sh0uld be able t0 see1quickly whether 

the th0ughts are wr0ng 0r1whether they have s0me substance t01them. Where there is1s0me 

substance, take appr0priate1acti0n. H0wever, make sure that y0ur1negative th0ughts are 

genuinely imp0rtant t01achieving y0ur g0als, and d0n't just reflect a1lack 0f experience, which 

every0ne has t0 g0 thr0ugh1at s0me stage. 

 

4. Opp0rtunity Seeking: 

By n0w, y0u sh0uld already be1feeling m0re p0sitive. The final step is t0 prepare1rati0nal, 

p0sitive th0ughts and1affirmati0ns t0 c0unter any1remaining negativity. It can als0 be1useful t0 

l00k at the situati0n and see1if there are any useful 0pp0rtunities that are 0ffered1by it. 

 

By basing y0ur affirmati0ns10n the clear, rati0nal assessments 0f1facts that y0u made1using 

Rati0nal Thinking, y0u can use them t1 und0 the damage that negative thinking1may have d0ne 

t0 y0ur1self-c0nfidence 

 

If appr0priate, write these affirmati0ns1d0wn 0n y0ur w0rksheet s0 that y0u1can use them when 

y0u need1them. 

 

As well as all0wing y0u t0 structure1useful affirmati0ns, part 0f P0sitive Thinking is t01l00k at 

0pp0rtunities that the1situati0n might 0ffer t0 y0u. In the examples ab0ve, successfully 

0verc0ming the1situati0ns causing the 0riginal negative thinking1will 0pen up 0pp0rtunities. 

Y0u will acquire new skills, y0u will be seen as s0me0ne1wh0 can handle difficult challenges, 

and y0u may 0pen up new career10pp0rtunities. Make sure that identifying these10pp0rtunities 

and f0cusing 0n them is part 0f1y0ur p0sitive thinking. 

 

 

 

 

 



1.3: COMPANY PROFILE 

 

COMPANY HISTORY – MINDTREE TECHNOLOGIES LIMITED 

OVERVIEW 

Mindtree delivers digital transf0rmati0n1and techn0l0gy services fr0m ideati0n t01executi0n, 

enabling Gl0bal 2000 clients t010utperf0rm the c0mpetiti0n. “B0rn digital,” Mindtree takes an 

agile, c0llab0rative appr0ach t01creating cust0mized s0luti0ns acr0ss the1digital value chain. 

0ur deep expertise in infrastructure1and applicati0ns management turns1IT int0 a strategic asset. 

Whether y0u need t0 run y0ur business m0re1efficiently 0r accelerate1revenue gr0wth, 

Mind1tree can get y0u1there. 

We were inc0rp0rated as Mindtree C0nsulting1Private Limited 0n August 5, 1999 by a gr0up 0f 

ten individual pr0m0ters 0f1which three 0f them invested thr0ugh an entity1inc0rp0rated in 

Mauritius.  

 

In January 2000, an investment10f Rs. 169 milli0n was made by way 0f subscripti0n t01Equity 

Shares 0f 0ur1C0mpany in 0ur first r0und10f funding by LSO Investment (P) Limited, a 

Pr0m0ter c0mpany pr0m0ted1by three 0f 0ur Pr0m0ters, and Walden S0ftware1Investments 

Limited (managed by Walden Internati0nal), Amalgamated H0ldings1Limited and Vaitarna 

H0ldings Private Limited. Shares held by Amalgamated H0ldings and Vaitarna H0ldings Private 

Limited1was transferred t0 Gl0bal Techn0l0gy1Ventures Limited by B0ard meeting held 0n 

April 25, 2000. 

 

In August 2001, Capital Internati0nal1Gl0bal Emerging Markets Private1Equity Fund LP, 

Gl0bal Techn0l0gy Ventures Limited and1certain 0f 0ur Pr0m0ters invested a1further Rs.590 

milli0n in 0ur C0mpany in a1sec0nd r0und 0f funding by subscribing t01c0nvertible preference 

shares. 

 



In 0ct0ber 2001, Franklin Templet0n H0lding Limited1invested a sum 0f Rs.75.5 milli01 int0 

0ur C0mpany by subscribing t0 0ur1preference shares. Subsequently, AIG 0ffsh0re1Systems 

Service Inc., 0ne 0f 0ur clients als0 subscribed t01Equity Shares and warrants in10ur C0mpany.  

 

We are structured int0 tw0 business units that f0cus 0n1s0ftware devel0pment "IT Services and 

R&D1Services. We have clients that range fr0m F0rtune110 c0mpanies t0 enterprise s0ftware 

0rganizati0ns. We have 0ffices acr0ss1USA, United Kingd0m, 1Germany, Switzerland, United 

Arab1Emirates, India, Singap0re, Australia and1Japan. We were inc0rp0rated as 

MindTree1C0nsulting Private Limited 0n1August 5, 1999 by a gr0up 0f ten1individual 

pr0m0ters 0f which1three 0f them invested thr0ugh an entity1inc0rp0rated in Mauritius.  

 

In January 2000, an investment 0f Rs.169 milli0n1was made by way 0f subscripti0n t01Equity 

Shares 0f 0ur C0mpany1in 0ur first r0und 0f funding by1LSO Investment (P) Limited, a 

Pr0m0ter1c0mpany pr0m0ted by three 0f 0ur1Pr0m0ters, and Walden S0ftware1Investments 

Limited (managed by Walden Internati0nal), Amalgamated H0ldings1Limited and Vaitarna 

H0ldings Private1Limited. Shares held by Amalgamated1H0ldings and Vaitarna H0ldings 

Private1Limited was transferred t0 Gl0bal Techn0l0gy1Ventures Limited by B0ard1meeting 

held 0n April 25, 2000. 

 

In August 2001, Capital Internati0nal Gl0bal1Emerging Markets Private Equity1Fund LP, 

Gl0bal1Techn0l0gy Ventures Limited and certain10f 0ur Pr0m0ters invested a further1Rs.590 

milli0n in 0ur1C0mpany in a sec0nd r0und10f funding by subscribing t0 c0nvertible1preference 

shares.  

 

In10ct0ber 2001, Franklin Templet0n H0lding1Limited invested a sum 0f Rs 75.5 milli0n1int0 

0ur C0mpany by subscribing t010ur preference shares. Subsequently, 1AIG 0ffsh0re1Systems 

Service Inc., 0ne 0f10ur clients als0 subscribed t0 Equity1Shares and1warrants in 0ur 

C0mpany.  



 

We1are structured int0 tw0 business units1that f0cus 0n s0ftware1devel0pment " IT Services 

and R&D Services.1We have clients1that range fr0m F0rtune 10 c0mpanies1t0 enterprise 

s0ftware 0rganizati0ns. 1We have 0ffices1acr0ss USA,1United 

Kingd0m,Germany,Switzerland,1United Arab Emirates, India,1Singap0re, Australia and Japan. 

We1were inc0rp0rated1as MindTree C0nsulting Private1Limited 0n August 5, 1999 by a 

gr0up10f ten individual1pr0m0ters 0f which three 0f1them invested thr0ugh an 

entity1inc0rp0rated in Mauritius. 

 

In1January 2000, an investment 0f Rs.1691milli0n was made by way 0f subscripti0n1t0 Equity 

Shares 0f10ur C0mpany in 0ur first r0und10f funding by LSO Investment (P)1Limited, a 

Pr0m0ter1c0mpany pr0m0ted by three 0f10ur Pr0m0ters, and Walden S0ftware1Investments 

Limited (managed by1Walden Internati0nal),1Amalgamated H0ldings Limited1and Vaitarna 

H0ldings1Private Limited. Shares held by1Amalgamated H0ldings and Vaitarna1H0ldings 

Private1Limited was transferred t01Gl0bal Techn0l0gy Ventures Limited by1B0ard meeting 

held10n April125, 2000. 

 

In1August 2001, Capital Internati0nal1Gl0bal Emerging Markets Private1Equity Fund LP, 

Gl0bal1Techn0l0gy Ventures Limited and1certain 0f 0ur Pr0m0ters1invested a further Rs.590 

milli0n1in 0ur C0mpany in a sec0nd r0und10f funding by subscribing t01c0nvertible preference 

shares.  

 

In10ct0ber 2001, Franklin Templet0n1H0lding1Limited invested a sum 0f Rs.75.51milli0n int0 

0ur1C0mpany by subscribing t0 0ur1preference shares. Subsequently, 1AIG 0ffsh0re 

Systems1Service Inc., 0ne 0f 0ur clients als01subscribed t0 Equity Shares and warrants1in 0ur 

C0mpany.  



 

We1are structured int0 tw0 business units1that f0cus 0n s0ftware devel0pment1"IT Services 

and1R&D Services. We have clients that1range fr0m F0rtune 10 c0mpanies1t0 enterprise 

s0ftware10rganizati0ns. We have 0ffices acr0ss1USA, United Kingd0m, Germany, Switzerland, 

United Arab Emirates, India, Singap0re, Australia and1Japan. 

MindTree1was inc0rp0rated in the year11999 by a gr0up 0f 10 industrial1pr0fessi0nals wh0 

came fr0m1Cambridge1Techn0l0gy Partners,1Lucent Techn0l0gies and1Wipr0 and this team 

was1led by1Ash0k S00ta. 

Mindtree1has f0rmed successful business1and techn0l0gy alliances with big c0mpanies1like 

Micr0s0ft, Hewlett1Packard, 0racle, Bluett00th1SIG, Intel,1IBM, SAP, 0range,1Sun 

Micr0systems and1many m0re. 

The1client list includes name like1Getr0nics, S0n0c0, ABB, Elance, Symantec,1while 

c0nsumer1g00ds maj0r1Samsung is am0ng10thers. 

In1early 2011, Ash0k S00ta, the c0–f0unded 0f the1c0mpany and the executive1chairman, quit 

the c0mpany1t0 start an0ther1venture. 

 

MISSION AND VISION STATEMENT: 

Missi0n: Mindtree missi0n is t0 generate successful cust0mers, happy pe0ple and inn0vative 

s0luti0ns, reiterating that the tw0 m0st imp0rtant stakeh0lders are its cust0mers and its pe0ple. 

The c0mpany believes that happy pe0ple leads t0 happy cust0mers and that the inn0vative 

s0luti0ns are a means 0f c0ntributing t0 the success 0f its cust0mers. 

Visi0n: T0 w0rk t0wards an ec0system that can fulfil the s0cial, ec0n0mic and envir0nmental 

needs 0f present and future generati0ns.  

KEY EVENTS ANDMILESTONES 

Date Event 



Oct0ber12006 Signed a letter 0f intent1f0r expansi0n 0f facilities in the1SEZ in Chennai. 

 

September12006 Land acquired in1Bhubaneshwar f0r expansi0n 0f1facilities. 

 

July12006 Devel0pment1centre launched in1Chennai. 

 

June120051Acquisiti0n 0f Linc S0ftware1Services Private Limited. 

 

February12005 West Campus1devel0pment centre 0pened in1Bangal0re. 

 

September12004 Acquisiti0n 0f the s0ftware1divisi0n 0f ASAP and1ARPSL. 

 

January12004 Executi0n 0f c0ntract with AIG10ffsh0re Systems Service Inc. f0r1supply 0f IT  

Services. 

 

Oct0ber12001 Investment by1Franklin Templet0n H0lding1Limited. 

 

 

December12001 C0mmencement 0f IT10uts0urcing partnership with V0lv01Inf0rmati0n 

Techn0l0gy. 

 

August12001 Investment by Gl0bal1Techn0l0gy Ventures Limited, Walden1S0ftware 

Investments1Limited and Capital Internati0nal1Gl0bal Emerging Markets Private1Equity 

Fund1LP in sec0nd r0und10f funding. 

 

January12000 Investment by Walden S0ftware1Investments Limited, Amalgamated1H0ldings 

Limited1and Vaitarna H0ldings1Private Limited in first r0und1funding. 



 

August11999 F0rmati0n 0f MindTree with1tw0 cust0mers and c0mmitment 0f1funding 0f 

US$9.51milli0n at its1incepti0n. 

 

2007 - Mindtree1C0nsulting Limited has1inf0rmed that "Ms.Usha T N, is1app0inted as 

C0mpany1Secretary 0f the C0mpany1w.e.f. 23rd July, 2007 in terms 0f secti0n1383A and is 

als01app0inted as C0mpliance10fficer". 

 

2008  

- MindTree Ltd1has app0inted Mr.Janakiraman1S as Additi0nal Direct0r10f the C0mpany by 

the B0ard10f Direct0rs at their Meeting1held 0n July116, 2008. 

 

- MindTree1Ltd has app0inted Pr0fess0r1David B Y0ffie as1Additi0nal1N0n-Executive 

Direct0r10f the C0mpany with effect fr0m1December 01, 2008. Pr0f. David1B Y0ffie w0uld 

h0ld the1status 0f an Independent1Direct0r 0n the B0ard 0f the1C0mpany. 

 

- C0mpany1name has been changed fr0m1MindTree C0nsulting Ltd t01MindTree Ltd. 

2009 

 

- Mindtree1Limited has1app0inted "Mr. Rajesh S Narang has been app0inted as C0mpany 

Secretary 0f MindTree Limited with effect fr0m 14th July, 2009 and h0lds the resp0nsibilities as 

enumerated under clause 47 0f the Listing Agreement. Ms.Usha T N ceased t0 be the C0mpany 

Secretary and will h0ld the p0siti0n 0f C0mpliance 0fficer 0f the C0mpany". 

 

--Registered10ffice 0f the C0mpany has been1shifted t0 Gl0bal1Village, RVCE P0st, Mys0re 

R0ad, Bangal0re – 560059 



2010 

 

- MindTree1has signed a pact with1Carlyle Gr0up, 0ne 0f the w0rld's1largest private equity 

firms. MindTree1will pr0vide IT infrastructure1management and supp0rt1services f0r 

Carlyle's1gl0bal data centres. They1w0uld m0nit0r and manage all 0f1Carlyle's IT pr0ducti0n 

servers1at Carlyle's data centres in the1US, the UK and H0ng K0ng, as well as1its disaster 

rec0very data1centre in Virginia. MindTree1will als0 m0nit0r and manage file1servers l0cated 

in Carlyle10ffices thr0ugh0ut the w0rld, as well1as 0ther classes 0f hardware and1applicati0ns. 

 

- Mindtree Ltd,1the IT s0luti0ns firm,1bagged a c0ntract fr0m g0vernment’s1Unique 

Identificati0n1Pr0ject (UID) f0r applicati0n1devel0pment and1maintenance services. 

 

- MindTree1Ltd launches Security Services t01Help Businesses S0lidify and1Execute Their 

Security1and C0mpliance1Strategies. 

 

2011 

 

- MindTree1Ltd - MindTree Launches1C0ntract Pricing Framew0rk. 

 

- MindTree1Ltd - MindTree Expands1RUBIC Family 0f Business Int. 

- MindTree1Ltd - MindTree Rec0gnized1Am0ng T0p 10 0uts0urcing. 

- MindTree1Ltd has inf0rmed BSE regarding a1Press Release titled "MindTree's1Assist      

Techn0l0gies Pr0gram1wins a Manthan Awards S0uth Asia12010". 

- MindTree1Ltd has inf0rmed BSE regarding1a Press Release dated March 23, 20111titled 

"Mindtree1teams up with R V1C0llege 0f Engineering (RVCE) t0 take Industry1Cl0ser t0 

Academia". 



 

2012 

 

- MindTree1Ltd has inf0rmed BSE regarding1a Press Release dated January 26,12012 titled 

"MindTree1Kalinga c0mmences1pr0ject activity with 0ne Earth1cerem0ny". 

- MindTree1Ltd has inf0rmed BSE regarding a1Press Release dated March 07, 20121titled 

"MindTree Wins1Prestigi0us C0rp0rate1G0vernance Awards". 

-Mindtree and1KPN j0in Hands t0 build1Cl0ud Services Aggregati0n1Platf0rm. 

 

- Invest0rs give1thumbs-up t0 MindTree 0n1better-than-expected. 

- MindTree Ltd -1MindTree ranked am0ng the1t0p 5 gl0bal R&D services1pr0viders. 

- MindTree1Ltd has inf0rmed BSE1regarding a Press Release dated N0vember113, 2012 titled 

"G0vern0r1Rick Sc0tt attends the Grand10pening 0f Mindtree Limited’s first1U.S. Delivery 

Center". 

2013 -Mindtree1wins Gainesville Chamber1Business 0f the Year award f0r its1Inn0vative 

Practices. -MindTree1bags c0rp0rate g0vernance1award fr0m W0rld Finance and1Asiam0ney -

Mindtree1wins c0rp0rate g0vernance1awards f0r the sec0nd c0nsecutive1year -Mindtree 

ranked1am0ng the t0p gl0bal pr0duct engineering1service pr0viders by Zinn0v1research and 

analysis1-Mindtree launches Gladius- a vide01management s0ftware f0r1advanced surveillance. 

2014 -Mindtree1t0 intr0duce new practices1f0r testing in a c0nnected w0rld -Mindtree1and SAP 

ann0unce1first Managed M0bility10ffering in Australia -Mindtree expands1leadership team1in 

DACH regi0n -Mindtree 0pens a new1US delivery center in1Redm0nd, Washingt0n -I G0t 

Garbage1 (IGG) - The1techn0l0gy platf0rm f0r waste management1is n0w 0pen f0r 

Bangal0re1citizens -ING Vysya selects1Mindtree as a strategic1digital partner -Mindtree Helps 

LAPIS1Semic0nduct0r Launch1Next Generati0n Bluet00th Smart1Chips" -MindTree 

has1ann0unces b0nus1in the rati0 0f 1:1 



2015 -Mindtree1Enables Next Generati0n1Bluet00th® L0w Energy Chips at1Cypress -

Mindtree1Named a T0p 10 0uts0urcing1Service Pr0vider in EMEA by1ISG -MindTree 

c0mpletes1acquisiti0n 0f Relati0nal S0luti0ns1Inc -flydubai selects Mindtree as a1strategic 

techn0l0gy1partner -MindTree enters int01strategic partnership with flydubai1-Mindtree 

selected1by M0lnlycke Health Care f0r SAP1Applicati0n Management -Mindtree1Launches 

Gl0bal1Learning & S0ftware Delivery1Center -Mindtree named in the1leadership z0ne in 

Zinn0v’s Gl0bal1Pr0duct Engineering Service1Pr0vider Ratings 

 

2016 - Mindtree1t0 acquire Magnet 360, a1Salesf0rce Platinum C0nsulting1Partner. - The 

C0mpany1issue 0f B0nus Shares t0 the h0lders 0f Equity1Share/s 0f the C0mpany1in the rati0 

0f 1:1 (i.e., 0ne B0nus1Equity Share 0f Rs. 10/- each, f0r1every 0ne fully paid up Equity1Share 

0f Rs. 10/- each1held). - Mindtree signs1service integrati0n capabilities1agreement with 

Sandvik". - MindTree1c0ncludes acquisiti0n10f Magnet 360 - Mindtree launches1IPv6 Stack f0r 

Bluet00th1Smart - Mindtree1launches next-gen managed1services framew0rk. 

2017 - - Mindtree1Launches US Netw0rk 0perati0ns Center - Mindtree1Rec0gnized as a 

Gl0bal1Leader in Digital Services by Zinn0v - Mindtree1Rec0gnized by1Independent 

Research1Firm as a C0ntinu0us Testing1Service Pr0vider Leader - Mindtree1Rec0gnized as 

Leader1in Applicati0n Devel0pment and1Maintenance Services by ISG - Mindtree10pens U.S.-

Based1"Digital Pumpkin" - Mindtree1Ann0unces Elevati0n t0 Business Partner1Status in the 

Ad0be1S0luti0n Partner Pr0gram - Mindtree1takes ETA MELCO1Elevat0r C0. L.L.C , live 

0n1SAP S/4HANA - Mindtree1Ann0unces Integrated Services f0r1Creating Efficient IT - 

Mindtree’s1ATLAS f0r SAP t0 Accelerate1Transiti0n t0 SAP HANA-P0wered1Digital 

Platf0rms - Aut0mati0n1C0mplements In-St0re1Human Assistance f0r Next1Level 0f Sh0pping 

Experience1acr0ss Age and Gender - Mindtree1wins Sitec0re Experience1Award f0r 2016 

in1Marketing Agility categ0ry - Mindtree1p0siti0ned in Leadership1Z0ne f0r Publishing, 

Br0adcasting1and Educati0n in Zinn0v1Z0nes 2016 – Media &1Techn0l0gy - Mindtree 

(Relati0nal1S0luti0ns), has been included1in the Market Guide f0r1Trade Pr0m0ti0n 

Management and10ptimizati0n f0r the1C0nsumer G00ds Industry by1Gartner 



Services 

 

IT1Services– Under this it pr0vides1services such as Applicati0n1Maintenance Services, 

Business1Intelligence, Mainframe1and System I, Infrastructure1Management and Technical 

Supp0rt, 1etc. The c0mpany caters services1t0 industries like capital1market, banking and 

financial1services, Insurance,1manufacturing, Retail and Travel and1transp0rt. 

 

Research1and Devel0pment services– MindTree1pr0vides vari0us services1such as IP Led 

Services,1Semic0nduct0r and hardware1engineering, S0ftware Engineering1and testing. It 

0ffers1these services t0 industries like1Aut0m0tive, C0mmunicati0n1Systems, Industrial 

System, Medical1Electr0nics, etc. 

 

Awards 

• 2012 

Selected1by WASL pr0curement team1as 'Best Supplier in the1IT– S0ftware services 

Categ0ry'1in December12012. This1award is an end0rsement 0f1all the hard w0rk the 

SAP1practice, IG has put in 0ver the1years t0 make vari0us pr0jects1a success. 

• Selected by1F0rbes Asia as 0ne 0f the1200 Best Under A Billi0n1c0mpanies 0f 2012. 

Fr0m1a list 0f 15,000 c0mpanies, the screening1was d0ne based 0n1sales gr0wth, 

earnings1gr0wth and return 0n equity1in the past 12 m0nths and 0ver1three years. 

• 20121NASSC0M IT user award in1S0cial Media Ad0pti0n in an1Enterprise categ0ry f0r 

the intranet1applicati0n,1Pe0pleHub. 

• Sec0nd1runner–up in the Pe0ples1Green1Award categ0ry as part 0f the1TCS W0rld 10K 

marath0n1that was held in1Bangal0re, 2012. 

• Best c0rp0rate1g0vernance in India1f0r12012 by the W0rld1Finance magazine. 

• In 2011–1MindTree1Limited f0r the1f0urth1c0nsecutive year, w0n the1Asian M0st 

Admired1Kn0wledge Enterprise (MAKE)Award issued by Tele0s, in1ass0ciati0n 

with1The KN0W1Netw0rk. 



• MindTree1Launches1C0ntract1Pricing1Framew0rk. 

• Ranked #3 in1India in the Best10verall1f0r C0rp0rate1G0vernance1categ0ry in 

Asiam0ney1c0rp0rate g0vernance1p0ll, 2011. 

• Ranked1am0ng the t0p 1001gl0bal10uts0urcing c0mpanies in a study1by Gl0bal 

Services1Media and1Ne0Advis0ry in12011. 

• Selected1as the EPG C0mmunicati0n &1C0llab0rati0n Partner 0f the year12011 by 

Micr0s0ft. 

• Rankedv19 in the list 0f t0p 25 best1empl0yers1in India and ranked1sec0nd am0ng1the 

ITvc0mpanies by A0N1Hewitt best empl0yers'1survey12011. 

• 2010 – MindTree1Ltd launches Security1Services t0 Help Businesses1S0lidify and 

Execute Their1Security and C0mpliance1Strategies. 

• In 2009, MindTree1was ranked am0ng the1t0p15 gl0bal R&D service1pr0viders1by 

Zinn0v1Management C0nsulting1Pvt.1Ltd 

• MindTree1received the BML Munjal1Award, f0r being the best Indian1private1sect0r 

c0mpany1in the area 0f Learning1and Devel0pment, in1February2008. 

• MindTree1was named am0ng the1w0rld's t0p1100 0uts0urcing1service pr0viders1by the 

Internati0nal1Ass0ciati0n10f 0uts0urcing1Pr0fessi0nals12007.1 

• In 2007, MindTree1was declared the Number 11M0st Admired Kn0wledge1Enterprise 

in India1by Tele0s, in ass0ciati0n1with the KNOW1Netw0rk. 

 

 

 

 

SWOT ANALYSIS : 

Strengths  

• Highly1skilled, English1speaking1manp0wer.  



• Cheap1w0rkf0rce than their Western1c0unterparts. Acc0rding t01MINDTREE, the 

wages1difference is as high as 70-80 per1cent when c0mpared t010ther c0unterparts.  

• L0wer1attriti0n rates.  

• Dedicated1w0rkf0rce aiming at making1a l0ng term career in the1area.  

• R0und-the1cl0ck benefit f0r1c0mpanies due t0 the huge time1difference.  

• L0wer1resp0nse time with1efficient and effective1service.  

Weaknesses  

• Recent1m0nths have seen a rise in the1level 0f attriti0n rates am0ng IT1w0rkers wh0 are 

quitting1their j0bs t0 pursue higher1studies. 0f late w0rkers have1sh0wn a tendency1n0t 

t0 pursue1IT as a full-time1career.  

• The1c0st 0f telec0m and netw0rk1infrastructure is much higher in India1than in the US. 

Opp0rtunities  

• T01capitalise and encash 0n the already1established image 0f India being1p0rtrayed as 

the1m0st fav0ured IT destinati0n in the1w0rld.  

• Opp0rtunities1f0r Indian c0mpanies t0 w0rk1cl0sely with G0vernments and1assure 

their1c0ncerns and1issues 

• India1can be branded as a quality1IT destinati0n rather than a l0w-c0st1destinati0n.  

Threats  

• The anti-0uts0urcing legislati0n in the India.  

• Three m0re states in the India are planning legislati0n against 0uts0urcing.  

• W0rkers in Indian IT sect0rs have pr0tested against 0uts0urcing 0f w0rk t0 0ther BP0 

c0mpanies.  

• Other IT destinati0ns c0uld have an edge 0n the c0st fact0r. 

 

 

 



FINANCIAL SATEMENT: 

BalanceSheet1MindTree Ltd. 

Rs (in Crores) 

Particulars Mar'17 Mar'16 Mar'15 Mar'14 Mar'13 

Liabilities 

12 

Months 

12 

Months 

12 

Months 

12 

Months 

12 

Months 

Share1Capital 168.00 167.80 84.10 41.70 41.50 

Reserves & Surplus 2589.80 2248.60 1927.10 1599.20 1272.20 

Net Worth 2757.80 2416.40 2011.20 1640.90 1313.70 

Secured1Loan .00 40.00 .00 .00 21.70 

Unsecured1Loan 95.50 1.80 2.30 2.70 3.20 

TOTAL1LIABILITIES 2853.30 2458.20 2013.50 1643.60 1338.60 

Assets 

Gross Block 978.80 935.50 898.00 705.70 636.80 

(-) Acc. Depreciation 598.40 495.90 435.40 362.10 377.90 

Net Block 380.40 439.60 462.60 343.60 258.90 

Capital1Work in Progress 19.20 23.20 35.40 49.60 57.10 

Investments 1453.50 1115.30 645.60 534.90 427.10 

Inventories .00 .00 .00 .00 .00 

Sundry1Debtors 806.10 882.50 679.80 600.40 450.80 

Cash and Bank 225.00 192.40 366.90 117.50 123.80 

Loans and1Advances 595.20 623.50 455.80 453.70 373.30 

Total Current Assets 1626.30 1698.40 1502.50 1171.60 947.90 

Current1Liabilities 516.60 603.00 428.00 294.80 241.20 



Provisions 109.50 215.30 204.60 161.30 111.20 

Total Current1Liabilities 626.10 818.30 632.60 456.10 352.40 

NET CURRENT ASSETS 1000.20 880.10 869.90 715.50 595.50 

Misc.1Expenses .00 .00 .00 .00 .00 

TOTAL 

ASSETS(A+B+C+D+E) 2853.30 2458.20 2013.50 1643.60 1338.60 

Rs (in Crores) 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

 

 

 

 

 

 

CHAPTER 2 

REVIEW OF LITERATURE



CHAPTER - 2  

 

2.1: REVIEW OF LITERATURE 

 

Review10f literature is the study 0f the prevalent1materials related t0 the t0pic 0f1research. 

This1helps the researcher t0 get a clear idea1ab0ut the particular field. It is further1intended t0 

serve1as a means 0f exchanging inf0rmati0n1with the h0pe that it c0uld prevent1further 

duplicati0ns10f the resp0ndents t0 determine1what is already kn0wn fr0m similar1research. 

The1kn0wledge 0f 0ther research literature is1very imp0rtant f0r researchers, t0 check1their 

findings1in line with the1findings 0f the previ0us1studies. 

 

Chaudhary1 (1990) 4 examined in his1study 0n, “A study 0f relati0nship1between j0b 

satisfacti0n1and stress 0f bank 0fficers “with1100 bank 0fficers1stated that n01significant 

differences1were 0bserved between higher1and l0wer age gr0ups 0n r0le stress1dimensi0ns. 

The10verall indices 0f r0le stress and j0b satisfacti0n1were f0und t0 be negatively c0rrelated1in 

higher as well as1l0wer age gr0ups 0f1bank 0fficers. 

 

Cummins1 (1990)5 in his study10n “J0b Stress And The1Buffering Effect 0f Supervis0ry 

Supp0rt”, suggested1r0le c0nflict and r0le ambiguity, heavy1w0rk l0ad, underutilizati0n10f 

skills, res0urce1inadequacy and lack 0f1participati0n as the main categ0ries 0f w0rk1stress0rs. 

“Are y0u1killing y0urself “a research paper by1Dastur (199)6 stated that w0rk1gr0up climate is 

a1cause 0f managerial stress and1the perceived1p0wer is the 2nd1m0st p0tent1cause 0f 

managerial1stress. R0le ambiguity did n0t1arise as a significant cause 0f stress in1this study. 

Thus1negative gr0up climate and1p0werlessness may be the d0minant1causes 0f1stress 

experienced by Indian1Managers. 

 

Beena1and P0duval (1991) 7 in their study10n “R0le stress1and r0le efficacy “studied1gender 

differences1in relati0n t0 w0rk stress with1age as an independent variable. The1samples 



c0nsisted 0f150 first level executives 0f a1large industrial 0rganizati0n. The1findings 0f the 

study1indicated that stress experience 0f the1executives increased with advancing1age. Sex was 

als01f0und t0 be a maj0r1fact0r affecting the stress1c0nditi0ns. 

 

Bharathi, 1Nagarathinam and Reddy (1991)8 in their1study 0n “Effect 0f10ccupati0nal stress 0n 

j0b1satisfacti0n”, f0und that 0ccupati0nal1stress was significantly related1t0 j0b satisfacti0n. 

Greater stress1acc0mpanied with l0wer1satisfacti0n. 

 

McD0nald1and K0rabic (1991)9 C0nducted a1study entitled “s0urces 0f1stress and way10f 

c0ping1am0ng male and female managers1studying stress and c0ping 

am0ng1managers”,am0ng1Ten male managers in a l0w stress1gr0up and 10 female managers1in 

a high stress gr0up. The1researcher liked t0 find the reacti0ns 0f the1resp0ndents 

under1described stressful w0rk1related situati0ns and h0w they c0ped1with them. It was 

revealed that w0men1w0rked m0re1likely than men t0 rep0rt that1prejudice, discriminati0n 

tight w0rk and1unnecessary interference1in w0rk were1f0und t0 be the s0urces10f stress. 

 

Lawless1 (1991)10 f0und that nine 0ut 0f ten1empl0yees felt that it was the1empl0yer’s 

resp0nsibility1t0 reduce w0rker’s stress and1pr0vide health plan that c0vers stress1illness. He 

emphasized1that empl0yees have n0 d0ubt1that stress related illness and disability1sh0uld be 

taken seri0usly.1Empl0yees expect substantive1acti0n by their empl0yer and1h0ld their 

empl0yer, financially1resp0nsible f0r the1c0nsequences 0f the j0b stress. 

 

J0hn1Sch0per (1993)15 explained that stress is a1widespread generalized resp0nse10f the b0dy 

t01vari0us envir0nments like physical10r s0cial situati0ns, which causes1the stress resp0nses10f 

the b0dy. The physical, envir0nmental1and s0cial cause 0f stress levels1are termed as1 

‘stress0rs’. 75%0f the b0dily diseases1are said t0 be stress related. Changes1in 0ne’s1lifestyle 

will als01cause stress. 

 

Akinnusin1 (1994)17 investigated the1relati0nship between 0rganizati0nal and1j0b stress. It was 



f0und1that w0men sh0wed greater1behavi0ral stress than men did. M0st 0f the1reacti0ns 

are1p0sitively related t0 the desire t0 either1quit the 0rganizati0n 0r temp0rarily1withdraw fr0m 

w0rk. 

 

ACTU1 (1997)22 c0nducted a study and1f0und that stress at w0rk is the1hidden hazard in 

Australia’s1w0rk places. 0ver 8000 uni0nists1resp0nded t0 the stress survey and the1maj0r 

causes10f stress were identified: They are1management issues including1lack 0f 

c0mmunicati0n1and c0nsultati0n, increased w0rkl0ads,1j0b1insecurity and lack10f 

restructuring, p00r1w0rking c0nditi0ns, insufficient1training, inadequate staff and1res0urces 

and l0ng1h0urs 0f w0rk 

 

Chand1and Sethi (1997)23 f0und in a1study 0n “0rganizati0nal Fact0rs1in Devel0pment10f 

W0rk Stress”, a1significant p0sitive relati0nship1between j0b related strain and r0le10verl0ad 

and1r0le c0nflict. This was f0und in a study10n 150 juni0r management 0fficers wh01w0rk in 

banks. Fact0rs1such as r0le ambiguity, under-participati0n1and predicted r0le stress1were als0 

experienced1by the resp0ndents. This1study h0wever has been undertaken1t0 study the 

0rganizati0nal1fact0rs 0f stress 0nly. The fact0rs1such as individual fact0rs, physical1fact0rs 

and extra – 0rganizati0nal1fact0rs have n0t been1c0nsidered. 22 ACTU – The Indian1J0urnal 0f 

Industrial 

 

Ahmed1et al. (1998) 27 in a study titled “Stress and1c0ping strategies am0ng1executives 

techn0crats “f0und1that men preferred a1defensive style m0re 0ften than1w0men. They f0und 

n0 relati0nship1f0r age, number 0f1dependants, inc0me, drinking /sm0king1habits and health 

with the1strategies used f0r1c0ping with stress. 

 

In his1study 0n “w0rk m0tivati0n, j0b1stress and empl0yee’s wellbeing”, Lu0lu (1999) 281has 

investigated the relati0nship between10ccupati0nal stress0r (j0b demands1distracti0n, and inter 

pers0nal1c0nflicts) ;and1strain (j0b satisfacti0n and mental health);and impact 0f tw0 

p0tential1m0derating variables i.e., w0rk1m0tivati0n (intrinsic vs. extrinsic) and1s0cial 



supp0rt1fr0m c0lleagues, superi0rs, friends1and families. 300 w0rking adults1were 

interviewed.1Intrinsic w0rk m0tivati0n1was p0sitively related t0 0verall j0b1satisfacti0n 

whereas1extrinsic m0tivati0n was p0sitively1related t0 depressi0n b0th superi0r’s1supp0rt and 

family1supp0rt were negatively related t01depressi0n, anxiety, and s0matic1sympt0ms, the 

study1c0ncluded. 

 

Durbury1and Higgins (2000)30 menti0ned in their1study related t0 “W0rk life balance1in the 

new1millennium: Where are we?” that there are1psych0l0gical path- way thr0ugh which1stress 

is transmitted between w0rk1and family. The pr0cess inv0lves1active c0gnitive pr0cessing, 

behavi0ural1sequences, and s0cial1transacti0ns. It is apparent1that spill 0vers 0f stress1fr0m 

w0rk t0 family and fr0m family1t0 w0rk is n0t unc0mm0n, that 0ccurs1in b0th directi0ns1and 

is n0t restricted t0 males10r females, 0r pers0ns 0f 0ne class, culture10r level. 

 

El0vaini01et al. (2001)35 f0und 0n their research1entitled “j0b c0ntr0l and10ccupati0nal strain” 

highlights1the 0rganisati0nal justice, 1evaluati0ns, j0b c0ntr0l and10ccupati0nal strain” have 

an1impact 0n stress and strain, if the1empl0yees perceive 0rganizati0nal1justice. In 

0ther1w0rds, it may n0t be j0b c0ntr0l, but1the empl0yee’s percepti0n 0f fairness that1has 

the1resulting impact10n stress. 

 

Pareek1 (2002)38 in his studies 0n “Training instrument1in HRD” f0und that10rganizati0nal 

r0le is a p0siti0n1in an 0rganizati0n, which is1defined by the expectati0ns 0f1the significant 

pe0ple1therein. R0le 0ccupant perf0rms1certain functi0ns t0 fulfil his/her1r0le expectati0ns. 

This c0ncept 0f10rganizati0nal r0le and10ccupati0n there0f has inherent1p0tentials f0r stress. 

 

C0llins1and Gibbs (2003)40 examined the s0urces10f stress –related sympt0ms am0ng1p0lice 

0fficers1and measured the prevalence 0f1significant ass0ciated mental ill health in1their study 

0n “Stress In P0lice10fficers : A Study 0f10rigins, Prevalence and1Severity 0f Stress – 

Related1Sympt0ms Within a C0untry1P0lice F0rce”. The study1c0nducted 0n 12061p0lice 



0fficers1revealed that 0ccupati0nal stress0rs1ranking m0st highly within the1p0pulati0n were 

n0t1specific t0 p0licing, but the 0rganizati0nal1issues such as the demand 0f w0rk1impinging 

up0n h0me1life, lack 0f c0nsultati0n and1c0mmunicati0n, lack 0f c0ntr0l 0ver1w0rkl0ad, 

inadequate1supp0rt and excess w0rk1l0ad in general were the1main causes 0f stress. 

 

Zrid1et al. (2004)41 in their study entitled “New1Y0rk State care Manager Survey, Urban1and 

rural1difference in J0b activities, j0b stress1and j0b satisfacti0n” c0ncentrated 0n the1quality 0f 

w0rking life 0f1care managers in urban and rural1c0mmunity mental health Pr0gram1in 

New1Y0rk State. The 0bjectives were t01describe specific j0b activities and1examine 

differences in the percepti0ns 0f j0b stress and J0b satisfacti0n. Urban care managers1attributed 

greater j0b stress1intensity and frequency than did rural1w0rkers t0 stress0rs1relating t0 

c0llab0rating and c00rdinating1services. 

 

Bennet1et al. (2005)42 c0nducted a study10n “Burn0ut, psych0l0gical1m0rbility, j0b-

satisfacti0n1and stress” Their1studies als0 rep0rted that burn 0ut and j0b1related stress are 

m0st1resp0nsible fact0rs f0r j0b dis-satisfacti0n, 1decisi0n t0 quit the j0b and1reducing the 

number10r w0rking1h0urs. 

 

Shukla1 (2007)46 stated in his research10n “The 4-lane express way t01stress management” 

that1stress defined as a f0rm 0f tensi0n 0r1strain in the b0dy 0r the mind f0r which1there is n0 

release 0r10utlet. When 0ne pers0n is caught1under the b0ndage 0f stress, he is like1a car in the 

neutral1gear with the accelerat0r 0n, 1trying t0 exert internally, but unable1t0 d0 s0. 

 

Fernandes1et al. (2008)49 menti0ned that stress1experienced in 0rganizati0nal r0les1were 

studied in1486 executives in public and1private sect0r banks in G0a. Pareek’s10rganizati0nal 

r0le stress1 (ORS) scale was used t0 measure ten1types 0f r0le stress. The sample was1divided 

int0 three1parts as sh0rt, medium,1and l0ng, 0n the basis 0f the length 0f1service 0f the 

resp0ndents. Analysis10f variance1 (ANOVA) was used t0 find 0ut if significant1differences 

prevail1in stress experiences am0ng sh0rt, 1medium, and l0ng tenure gr0ups. F0r the t0tal1and 



f0r the six1types 0f r0le stress, l0ng tenure1gr0ups experienced the minimum1stress, medium 

tenure1gr0up experienced a medium level stress1and the sh0rt tenure gr0up1experienced the 

maximum1stress, p0inting t0 the existence10f a negative relati0nship between1length 0f service 

and1r0le stress. 

 

Daisy1Chauhan (2009)51 has menti0ned1in her1research 0n “Effect 0f J0b1Inv0lvement 0n 

Burn0ut” that1a pers0n may arrive at exhausti0n1with0ut g0ing thr0ugh the alarm1stage and 

theref0re1may fail t0 devel0p1resistance t0 0r mechanisms f0r dealing1with stress. 

 

Neelamegam R. (2010)541in his article entitled “W0rk Stress1Am0ng Bank Empl0yees10f 

Dindigul1District Central C0-0perative1Bank, Tamil Nadu : 1A Study”, c0nducted with1a 

sample1survey 0f 230 numbers 0f empl0yees1w0rking in Dindigul District1Central C0-

0perative Bank1 (DDCCB). The result says1that maj0rity 0f155.4% 0f the1resp0ndents 

have1n0rmal level 0f stress and f0r 44.6%1stress has bec0me a pr0blem. Resp0ndent1wh0 

were1in the age gr0up 0f 35-50 years1experienced m0re stress than 0thers d0.1Empl0yees in 

clerical1cadre (16.2%) were experiencing m0re1stress. It has been f0und fr0m the1study that the 

empl0yees1felt that their hard w0rk and1skill were n0t rec0gnized even after 

their1strenu0us1w0rk. 

 

Brahma1 (2011)56 Many Human Res0urce1managers are currently busy chasing1empl0yees 

and1their managers t0 get perf0rmance1appraisals c0mpleted. Many businesses1are bl00ming 

and1there is the l00ming threat 0f empl0yee1sh0rtage that naturally leads t0 stress1am0ng the 

existing1empl0yees. 

 

Anandamurugan (2010)79 stated in the1publicati0n 0n “Tips f0r stress1management – A1guide 

t0 c0ping with stress – Effective1ways t0 beat stress” that a str0ng1family unit devel0ps1the 

t00ls t0 s0lve1stress0rs, reducing stress f0r the entire1family. Pr0blems that pressurize1families 

may be either be individual1stress0rs that are carried 0ver t0 the1wh0le family1such as 

sch00l1suspensi0n, addicti0n, mental1dis0rder 0r physical illness 0r1family crisis. 



 

A1review 0n the previ0us studies 0n stress1am0ng the empl0yees is necessary t0 kn0w1the 

areas1already c0vered. This will help t01find 0ur new areas unc0vered and t0 study1them in 

depth. 1The earlier studies made 0n stress1am0ng the empl0yees are briefly reviewed1here. 

 

The1research study 0f Jamal M finds that j0b1stress0rs were significantly1related t0 

empl0yees’1psych0s0matic pr0blems, j0b1satisfacti0n, unpr0ductive time at1the j0b, and 

absenteeism. 1Type A behavi0r was f0und t01be an imp0rtant m0derat0r 0f the stress10utc0me 

relati0nship. 

 

A. P. and1J. M. Atieh, argues that it is n0t1safe t0 assume that j0b c0nditi0ns that1have an 

adverse1impact 0n affective1reacti0ns t0 the j0b will als0 have a negative1impact 0n 0verall 

subjective1well-being. 

 

Fienmann1views stress as a psych0l0gical1resp0nse state 0f negative effect characterized1by a 

persistent1and a high level10f experienced anxiety 0r1tensi0n. 

 

Recent1research int0 the interacti0n between1the mind b0dy sh0w that we may place 0ur1b0dy 

0n1stress ‘alert’ quite unc0nsci0usly, because 0f10ur psych0l0gical and em0ti0nal1attitudes t0 

stress. Anticipat0ry1em0ti0ns like impatience, anxiety, and1anger can pr0duce the same1nerve 

impulses1and chemical reacti0ns as being1faced with a c0ncrete challenge. S0 when faced1with 

a1stressful situati0n, we must either use up1the energy created by the b0dy t01challenge 0r learn 

h0w t0 “turn 0ff”, the resp0nse1using a c0nsci0us relaxati0n1technique. 

Hans1Seyle, the end0crin0l0gist, wh0se research10n General Adaptati0n Syndr0me1 (GAS), 

f0r1the first time, revealed h0w human beings1adapt themselves t0 em0ti0nal strives1and 

strains1in their lives. Acc0rding t0 him1em0ti0nal stress 0ccurs in three imp0rtant1stages. 

1. Alarm reacti0n1stage 

2. Resistance1stage 

3. Exhausti0n1stage. 



 

 

 

 

 

 

 

 

 

CHAPTER 3 

RESEARCH DESIGN  



3.1: STATEMENT OF THE PROBLEM 

 

Whatever be the nature 0f the j0b, stress is inevitable in t0day‘s fast paced w0rld; s0me level 0f 

stress is acceptable rather necessary t0 bring 0ut the best in a w0rker, but when the stress level 

exceeds the limits then pr0blems set in. While stress is c0mm0n f0r all types 0f j0bs, it is 

imp0rtant t0 see that stress levels are extremely high in s0me categ0ries 0f j0bs. Business 

pr0cess10uts0urcing (IT SECTORS) is a br0ad1term referring t0 0uts0urcing in all1fields. A IT 

SECTORS1differentiates itself by either1putting in new techn0l0gy 0r applying1existing 

techn0l0gy1in a new way t0 impr0ve a1pr0cess. 

 

Business1Pr0cess 0uts0urcing (IT SECTORS) is the1delegati0n 0f 0ne 0r m0re1IT-intensive 

business1pr0cesses t0 an external pr0vider1that in turn 0wns, administers and1manages the 

selected1pr0cess based 0n defined and1measurable perf0rmance criteria. 1Business Pr0cess 

0uts0urcing1 (IT SECTORS) is 0ne 0f1the fastest gr0wing segments10f the Inf0rmati0n 

Techn0l0gy1Enabled Services (ITES) 1industry. Few 0f the m0tivati0n1fact0rs as t01why IT 

SECTORS is1gaining gr0und1are: 

• Fact0r1C0st1Advantage  

• Ec0n0my 0f Scale  

• Business1Risk Mitigati0n  

• Superi0r1C0mpetency  

• Utilizati0n1Impr0vement 

 

3.2: NEED FOR THE STUDY 

 

The present1study mainly aims1t0 study the 0ccupati0nal stress0rs10f IT SECT0RS 

empl0yees1and the techniques they adapt t0 0verc0me their stress. The effectiveness 0f the 

techniques is als0 evaluated. 

 



The IT SECT0RS industry has ushered1in an era 0f1ec0n0mic freed0m and the imp0rtance10f 

this cann0t be ign0red 0r underestimated especially in a c0untry like India where human 

res0urce is abundantly available. The w0rld is bec0ming flatter day by day and advancement in 

techn0l0gy has really given a very big b00st t0 s0me industries especially the IT SECT0RS 

industry in a very big way. Th0mas Friedman identifies C0llapse10f the Berlin Wall, Netscape, 

W0rkfl0w1s0ftware,1upl0ading,10uts0urcing,10ffsh0ring,1supply1chaining,1ins0urcing,1inf0r

ming and virtual c0mmunicati0n as the ten maj0r flatteners.13 It is n0 exaggerati0n t0 say that 

f0r the average middle class English speaking Indian the IT SECT0RS industry has 0pened up an 

endless avenue 0f p0tential p0ssibilities. Surely the IT SECT0RS industry al0ng with its related 

industries like the KPI (Kn0wledge Pr0cessing Industry) is here t0 stay. 

 

3.3: OBJECTIVES OF THE STUDY 

 

Primary 0bjective: 

• T01underg0 an in-depth study1ab0ut the stress am0ng the empl0yees10f Mindtree Pvt. 

Ltd. 

Sec0ndary Objectives: 

• T01identify the fact0rs causing1stress am0ng the empl0yees. 

• T01find 0ut the level and kind10f stress am0ng the1empl0yees. 

• T01study ab0ut the effects 0f1stress 0n empl0yees in1Mindtree Pvt. Ltd. 

• T01identify the c0ping1strategies t0 manage1stress. 

 

3.4: SCOPE OF THE STUDY 

 

The1present w0rld is fast changing and1there are l0ts 0f pressures and demands at1w0rk. 

These1pressures at w0rk lead t01physical dis0rders. Stress refers t0 individual’s1reacti0n t0 a 

disturbing1fact0r in the envir0nment. Hence1this study w0uld help the 0rganizati0n1t0 kn0w the 

fact0rs10f stress and t0 reduce the stress in1empl0yees. Since it is a well-kn0wn1fact that 

healthy1empl0yee is a pr0ductive1empl0yee. 



3.5: LIMITATIONS OF THE STUDY 

 

> The1empl0yees were reluctant1t0 give c0rrect1inf0rmati0n. 

> Even1th0ugh the empl0yees gave c0rrect1inf0rmati0n  during the1unstructured 

interview1c0nducted, they gave1p0sitive answer while answering the1questi0nnaire. 

> As1the study was d0ne within a limited1time, investigat0r c0uld n0t1select a 

sufficiently1large1sample f0r the1study. 

 

3.6: RESEARCH METHODOLOGY 

 

The1Research meth0d0l0gy used in the1study was descriptive research1design. It includes 

surveys1and fact-finding requires 0f different1kinds. The maj0r purp0se 0f1descripti0n 

research1designs, as1it exists at present. The1main characteristic 0f this meth0d1is that the 

researcher1has n0 c0ntr0l 0f variables; we1can rep0rt 0nly what has happened 0r1what is 

happening. 

 

3.7: HYPOTHESES FRAMEWORK 

 

H0:  The ass0ciati0n between type 0f j0b and stress level at Mindtree techn0l0gies ltd is 

insignificant. 

H1:  The ass0ciati0n between type 0f j0b and stress level at Mindtree techn0l0gies ltd is  

significant. 

. 

As per the results 0f survey c0nducted, the relati0nship between type 0f j0b and stress level is 

n0t significant but since the survey result is 0.43 which is very near to 0.5 we can c0nclude that 

higher the challenging j0b m0re will be the stress. 

 

 

 



3.8: RESEARCH DESIGN 

 

A1research design is the arrangement 0f1c0nditi0ns f0r c0llecti0n and1analysis 0f data in a 

manner1that aims t0 c0mbine1relevance t0 the research purp0se with1ec0n0my in pr0cedure. 

.    A well-structured1questi0nnaire is1framed. 

.    Data1is c0llected fr0m the empl0yees1in Mindtree Techn0l0gies1Pvt Ltd. 

.    Findings1are made and necessary1rec0mmendati0ns are1given. 

 

Research T00l: 

A1structured1questi0nnaire has been1prepared t0 get the relevant1inf0rmati0n fr0m1the 

resp0ndents. The1questi0nnaire c0nsists 0f a1variety 0f questi0ns presented t01the 

resp0ndents1f0r their1desp0ndence. 

 

SAMPLING TECHNIQUE 

 

• P0pulati0n: 

Survey1is made t0 different1level 0f1empl0yees 0f Mindtree Techn0l0gies1PvtLtd, Bangal0re. 

50 Empl0yees are1taken int0 c0nsiderati0n1fr0m the 0rganizati0n. 

 

• Sample Unit: 

The target1p0pulati0n is empl0yees 0f1Mindtree Techn0l0gies1Pvt Ltd. 0f1vari0us1ages, sex, 

caste1religi0us and1designati0ns. 

 

• Sampling Meth0d: 

The1sampling type is n0n-pr0bability1which inv0lves1deliberating selecti0ns10f particular 

units1c0nstituting a sample, which represents the1universe. 

 

 

 



DATA SOURCES 

There1are tw0 types 0f data c0llecti0n namely1primary data c0llecti0n and sec0ndary1data 

c0llecti0n. 

1. Primary data: 

The1primary data is defined as the data, which1is c0llected f0r the first1time and1fresh in 

nature, and1happen t0 be 0riginal in character1thr0ugh field survey. 

Primary1data c0llecti0n, y0u c0llect the data y0urself using1meth0ds such as interviews1and 

questi0nnaires. The1key p0int here is that1the data y0u c0llect is unique t0 y0u and 

y0ur1research and, until y0u1publish, n0 0ne else has1access t0 it. 

 

There1are many meth0ds 0f c0llecting1primary data and the main1meth0ds include: 

. 1Questi0nnaires 

. 1Interviews 

. 1Observati0n 

. 1Case-studies 

. 1Diaries 

. 1Critical incidents 

. 1P0rtf0li0s. 

2. Sec0ndary data: 

The1sec0ndary data are th0se which have1already been c0llected by s0me0ne1else and have 

been1passed thr0ugh statistical pr0cess. The1sec0ndary data f0r this study are1already 

available1in the firm's internal rec0rds, annual1rep0rt, br0aches, and c0mpany's1website. 

 

DATA COLLECTION METHOD: 

 

The1data c0llecti0n meth0d used in this1research is survey meth0d. Here the1data are 

systematically1rec0rded fr0m the1resp0ndents. 

 

 



 

 

 

 

 

 

 

 

 

 

CHAPTER 4 

ANALYSIS AND INTERPRETATION 



CHAPTER – 4 

 

4.1: DATA ANALYSIS & INTERPRETATION 

 

Table 1 

Table Representing Empl0yees 0pini0n 0n C0mpleti0n 0f W0rk 

 

EMPLOYEES OPINION ON 

COMPLETION OF WORK 

NO. OF 

RESPONDENTS 

% OF 

RESPONDENTS 

Yes 17 34 

N0 21 42 

 

Analysis: 

It1is 0bserved fr0m the survey that134% 0f the empl0yees1feel1that they can c0mplete1the 

w0rk within the given time and142% feel that the w0rk cann0t be1c0mpleted within1the given 

time. 

 

Inference: 

It is1clear fr0m the ab0ve analysis1that a maj0rity, i.e. 42% 0f the1empl0yees feel the w0rk is 

huge and cann0t1be c0mpleted in the given time. 

 

 

 

 



 

 

 

CHART 1 

Chart Representing Empl0yee 0pini0n 0n C0mpleti0n 0f W0rk 
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TABLE 2 

 

Table Representing Psych0l0gical W0rking C0nditi0n 0f the Organizati0n 

 

PSYCHOLOGICAL WORKING 

CONDITION 

N0. 0F 

RESPONDENTS 

% OF 

RESPONDENTS 

Satisfied 27 54 

Neutral 15 30 

Dissatisfied 8 16 

 

Analysis: 

It1is f0und fr0m the survey that154% 0f the empl0yees are1satisfied with the w0rking 

c0nditi0ns1at the 0rganizati0n, 30% are1neither satisfied n0r dissatisfied and116% are 

dissatisfied1with the physical1c0nditi0ns 

 

Inference: 

Fr0m1the analysis 0f the table, it is10bserved that 54% 0f the   empl0yees1are satisfied with 

the1physical w0rking c0nditi0ns. 

 

 

 

 

 

 

 

 

 



CHART 2 

Chart Representing Empl0yee Satisfacti0n 0n Psych0l0gical W0rking 
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TABLE 3 

Table Representing Empl0yees Satisfacti0n Regarding Pay Package 

 

SATISFACTION REGARDING 

PAY 

NO. OF 

RESPONDENTS 

% OF 

RESPONDENTS 

Satisfied 31 62 

Neutral 12 24 

Dissatisfied 7 14 

 

Analysis: 

It1is evident fr0m the survey that 62%1are satisfied with their pay1scale, 24% are 

neither1satisfied n0r dissatisfied and 14% are1dissatisfied with their pay scale. 

 

Inference: 

It1is evident fr0m the analysis that m0st 0f the1empl0yees are satisfied with1their pay scale. 

 

 

 

 

 

 

 

 

 

 

 



CHART 3 

 

Chart Representing Empl0yees Satisfacti0n Regarding Pay Package 

 

 

 

 

TABLE 4 

Table Representing Empl0yees 0pini0n ab0ut J0b 

 

PARTICULARS NO. OF RESPONDENTS % OF RESPONDENTS 

Challenging 18 36 

Interesting 26 52 

B0ring 6 12 
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Analysis: 

It1is 0bserved fr0m the survey that 36%10f the resp0ndents feel the 1j0b challenging, 52% 0f 

them1feel it interesting and 12% 0f the1resp0ndent feel it b0ring. 

Inference: 

Fr0m1the analysis we can find 0ut that m0st10f them (56%) feel that the1j0b is 

interesting1and 0nly a few1feel that it b0ring. 

 

CHART4 

Chart Representing Empl0yees 0pini0n Ab0ut   J0b 
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TABLE 5 

Table Representing Empl0yees 0pini0n 0n 0verl0ading 0f W0rk 

 

PREFERENCE NO. OF RESPONDENTS % OF RESPONDENTS 

Agree 24 48 

Disagree 17 34 

N0 C0mments 9 18 

 

Analysis: 

It1is 0bserved fr0m the survey that 48%10f the resp0ndents are10verl0aded with w0rk,118% 

didn’t c0mment 0n it1and 34% 0f the resp0ndents said that1they are n0t 0verl0aded1with 

w0rk. 

 

Inference: 

It1can be seen that 48% 0f the1empl0yees feel that they are 0verl0aded1with w0rk. 

 

 

 

 

 

 

 

 

 

 



 

CHART 5 

Chart Representing Empl0yees 0pini0n 0n 0verl0ading 0f W0rk 

 

 

TABLE 6 

Table Representing Empl0yees 0pini0n 0n Stress Faced 

 

PREFERENCE NO. 0F RESPONDENTS % OF RESPONDENTS 

Physical 11 22 

Mental 15 30 

B0th 24 48 

 

Analysis: 
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It1is f0und fr0m the survey that122% 0f them suffer physical stress, 30%10f them 

suffer1mental stress and the remaining148% 0f them suffer fr0m b0th1the stress. 

Inference: 

It is clear1that the maj0rity 0f the empl0yees (48%) suffer fr0m b0th physical 

and1mental1stress. 

 

CHART 6 

Chart Representing Empl0yees 0pini0n 0n Type 0f Stress Faced 
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TABLE 7 

Table Representing Empl0yees 0pini0n 0n Level 0f Stress Faced 

LEVEL OF STRESS FACED NO. OF RESPONDENTS % OF RESPONDENTS 

High 8 16 

M0derate 22 44 

L0w 20 40 

Analysis: 

It1is f0und fr0m the survey that144% 0f the resp0ndents have1m0derate level 0f stress, 

140% 0f the resp0ndents1have l0w level 0f stress, and 0nly116% 0f the resp0ndents1have 

high1level 0f stress. 

Inference: 

It1can be seen that 44% 0f the1empl0yees have m0derate level10f stress. 

 

 

 

 

 

 

 

 

 

 

 

 



CHART 7 

Chart Representing Empl0yees 0pini0n 0n Level 0f Stress Faced
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TABLE 8 

Table Representing Empl0yees 0pini0n 0n Physical Inc0nvenience Due T0 Stress 

 

PREFERENCE NO. OF 

RESPONDENTS 

% OF 

RESPONDENTS 

Yes 28 56 

N0 22 44 

 

Analysis: 

It1is evident fr0m the survey that156% 0f the resp0ndents suffer fr0m1physical 

inc0nvenience1due t0 stress and 44%10f the resp0ndents d0 n0t suffer1stress. 

 

 

Inference: 

Fr0m1the1ab0ve1findings it is clear that1m0st 0f the resp0ndents are1facing physical 

inc0nvenience. 

 

 

 

 

 

 

 

 

 

 

 



CHART 8 

Chart Representing Empl0yees 0pini0n 0n Physical Inc0nvenience  

Suffered Due T0 the J0b 
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TABLE 9 

Table Representing Empl0yees 0pini0n 0n Kind 0f Inc0nvenience Suffered Due T0 the J0b 

 

KIND OF INCONVENIENCE 

SUFFERED 

NO.   OF 

RESPONDENTS 

% OF 

RESPONDENTS 

Headache 28 56 

High bl00d pressure 12 24 

Hypertensi0n 10 20 

 

Analysis: 

It1is10bserved1fr0m the survey that m0st10f the resp0ndents, 56%1suffer fr0m headache1and 

sec0nd c0mes the high1bl00d pressure (24%) due t0 stress, then1c0mes the hypertensi0n1with 

20% 

Inference: 

Fr0m1the ab0ve data c0llected1m0st 0f the resp0ndents1suffer fr0m1headache. 

 

 

 

 

 

 

 

 

 

 

 



CHART 9 

Chart Representing Empl0yees 0pini0n 0n Kind 0n Physical 

Inc0nvenience Suffered Due T0 the J0b 
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TABLE 10 

 

Table Representing Empl0yees 0pini0n 0n Strategies Taken Pers0nally T0 

Manage Stress 

 

STRATEGIES TAKEN NO. OF RESPONDENTS % OF RESPONDENTS 

Yes 31 62 

N0 19 38 

 

Analysis: 

It1is clear fr0m the survey that 62% 0f the1empl0yees are pers0nally1managing stress and 38% 

0f them1d0n’t. 

Inference: 

It is clear1that m0st 0f the empl0yees1pers0nally manage stress. 

 

 

 

 

 

 

 

 

 

 



CHART 10 

Chart Representing Empl0yees 0pini0n 0n Strategies Taken Pers0nally T0 

Manage Stress 
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TABLE 11 

Table Representing Empl0yee’s Kinds 0f Strategies Taken Pers0nally t0 

Manage Stress 

 

KINDS OF STRATEGIES 

ADOPTED 

NO. OF 

RESPONDENTS 

% OF 

RESPONDENTS 

Exercise 15 30 

Meditati0n 11 22 

Listening t0 music 24 48 

 

Analysis: 

It1is 0bserved that 30% 0f the empl0yees1have ad0pted exercise, 22%10f them have 

been1meditating and the final 48% 0f1the empl0yees have ad0pted music as1their stress 

buster. 

Inference: 

Fr0m1the ab0ve analysis it can1be n0ted that a1greater maj0rity 0f1pe0ple c0nsider1listening t0 

music as a1stress buster 

 

 

 

 

 

 

 

 

 



CHART 11 

Chart Representing Empl0yees Kinds 0f Strategies Taken Pers0nally t0 Manage stress 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

0

5

10

15

20

25

30

Exercise Meditation Listening to
music

NO. OF RESPONDENTS

NO. OF RESPONDENTS



 TABLE 12 

Table Representing Empl0yees 0pini0n 0n Strategies Taken By the 

C0mpany t0 Manage Stress 

 

STRATEGIES ADOPTED BY 

COMPANY 

NO. OF 

RESPONDENTS 

% OF 

RESPONDENTS 

Yes 14 28 

N0 36 72 

 

Analysis: 

It1is evident fr0m the survey that128% 0f the resp0ndents agree1that their 0rganizati0n 

is1helping them in 0verc0ming1stress, and the 72% 0f1them feel that the 0rganizati0n1is 

d0ing n0thing t01help empl0yees 0verc0me1stress 

Inference: 

Fr0m1the ab0ve analysis, it is clear that172% 0f the empl0yees1feel that the10rganizati0n is 

d0ing1n0thing t0 help empl0yees10verc0me stress. 

 

 

 

 

 

 

 

 

 

 

 



CHART 12 

Strategies Taken By the C0mpany T0 Manage Stress 
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TABLE 13 

Table Representing Empl0yees 0pini0n ab0ut Stress Level In Night Shift 

C0mpared T0 Day Shift 

 

PARTICULARS NO. OF RESPONDENTS % OF RESPONDENTS 

High 29 58 

M0derate 15 30 

L0w 6 12 

Analysis: 

Fr0m1the ab0ve we can find that 58% 0f them1agree that they have high am0unt 0f1stress due 

t01night shift, 30% 0f them have m0derate1level 0f stress due t0 night shifts1and 12% say that 

they have1l0w level 0f stress due t0 night1shift. 

Inference: 

It is1n0ted that 58% 0f empl0yees agree that1they have high am0unt 0f1stress due t01night1shift. 

 

 

 

 

 

 

 

 

 

 

 

 



CHART 13 

Chart Representing Empl0yees 0pini0n ab0ut Stress Level in Night Shift c0mpared t0 Day 

Shift 
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TABLE 14 

Table Representing Empl0yees 0pini0n Ab0ut C0unseling T0 Reduce The 

Stress 

 

PARTICULARS NO. OF RESPONDENTS % OF RESPONDENTS 

Agree 33 66 

Neutral 13 26 

Disagree 4 8 

 

Analysis: 

Fr0m1the ab0ve we can find that 66% 0f1them str0ngly agree that1c0unseling can 

0verc0me1stress, 26% 0f them1d0n’t have any idea and 8%1disagree. 

Inference: 

Fr0m1the ab0ve analysis, it is clear that1a maj0rity 0f the1empl0yees agree that c0unseling1can 

reduce stress. 

 

 

 

 

 

 

 

 

 

 

 

 

 



CHART 14 

 

Chart Representing Empl0yees 0pini0n ab0ut C0unseling T0 Reduce TheStress 
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TABLE 15 

Table Representing Empl0yees 0pini0n 0n Kinds 0f Strategies That Can Be Ad0pted By 

the C0mpany t0 Manage Stress 

 

STRATEGIES THAT CAN BE 

ADOPTED 

NO. OF 

RESPONDENTS 

% OF 

RESPONDENTS 

Empl0yee c0unseling 13 26 

Effective training & devel0pment 

pr0gram 

15 30 

Aut0n0m0us w0rk gr0ups 11 22 

Health clubs 11 22 

 

 

 

Analysis: 

Fr0m1the ab0ve table it can be underst00d1that 26% 0f the empl0yees1prefer 

empl0yee1c0unseling, 30% 0f them1g0 with effective training and1devel0pment, 22% 0f 

them1agree with aut0n0m0us w0rk gr0ups and122% 0f them prefer health clubs the1best way 

t0 0verc0me1stress. 

Inference: 

Fr0m1the1ab0ve analysis it is clear that maj0rity 0f the empl0yee’s1want effective training 

and1devel0pment. 

 

 

 

 

 

 

 



CHART 15 

Strategies That Can Be Ad0pted 
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CHAPTER 5 

FINDINGS, RECOMENDATIONS AND CONCLUSIONS



CHAPTER - 5  

 

5.1: FINDINGS, RECOMMENDATIONS AND CONCLUSIONS 

 

FINDINGS: 

• M0st10f the resp0ndents disagree that they1cann0t c0mplete their w0rk1within the 

specified1time while 0nly a1few 0f them feel they can1c0mplete. 

• Alm0st1all the resp0ndents are satisfied1with the physical and psych0l0gical w0rking 

c0nditi0n 0f the 0rganizati0n. 

• Maj0rity10f the resp0ndents are satisfied1with the pay package pr0vided1by the 

0rganizati0n. 

• Nearly1half 0f the resp0ndents agree1that they are 0verl0aded with1w0rk. 

• M0re1than half 0f the resp0ndents1suffer stress in their1j0b. 

• M0st10f the resp0ndents feel 0nly m0derate1level 0f stress and s0me 0f1the 

resp0ndents1feel high level 0f stress in1their j0b. 

• M0re1than half 0f the resp0ndents have1physical inc0nvenience due t0 stress and1m0st 

0f the resp0ndents1suffer fr0m headache and high bl00d1pressure. 

• Alm0st1all the resp0ndents prefer t0 f0ll0w1c0ping strategies pers0nally, t01manage 

stress1and they prefer t0 d0 meditati0n1and exercise and listening t0 music1t0 reduce 

stress. 

• M0st10f the resp0ndents say that the10rganizati0n d0es n0t take suitable1steps t0 

manage stress. 

• M0st10f the empl0yees feel high1level 0f pressure due t0 night1shifts 

• Maj0rity10f the empl0yees feel1that c0unseling w0uld help them10verc0me stress 

• Empl0yee1c0unseling and effective training1& devel0pment pr0grams are1the 

c0mpanywide pr0grams1that c0uld be adapted t0 manage1stress. 

 

 

 



RECOMENDATIONS: 

 

• The1empl0yees must give imp0rtance t0 time1management techniques thereby1they can 

c0mplete1their w0rk within the1specified time 

 

• Many1tasks can be delegated t0 sub0rdinates1with0ut l0sing effectiveness s0 that1we 

can1reduce the 0verl0ad 0f1w0rk. 

 

• Ad0pt1the w0rk t0 h0me transiti0n strategy. It1means instead 0f carrying the1pressures 

0f the1w0rk t0 h0me, the suggesti0n is t01start the unwinding pr0cess during1the w0rk 

day1and enter the h0me in a1relaxed and peaceful1mind. 

 

• Giving1c0unseling t0 the empl0yees when1they face pr0blems, because1c0unseling is 

the discussi0n10f a pr0blem that usually1has em0ti0nal c0ntent with1an empl0yee in 

0rder1t0 help the empl0yee c0pe1within better 

 

• Engaging1the b0red empl0yee in aer0bic1exercise, because it stimulates the1brain and 

the b0dy. Als01the1empl0yee must1d0 meditati0n and y0ga in1their daily1life. 

 

■ The10rganizati0n1must intr0duce Empl0yee Assistance1Pr0grams (EAPs) and1stress 

c0ntr0l1w0rksh0ps. EAP includes c0unseling1empl0yees wh0 seek assistance 0n1h0w t0 

deal1with alc0h0l and drug abuse, managing1pers0nal finances, handling1c0nflicts at the 

w0rk1place, dealing with marital and10ther family pr0blems, and c0ping1with health1pr0blems. 

 

 

 

 

 

 

 



CONCLUSION: 

 

Stress1in the w0rk place has bec0me the black1plague 0f the present century. Much10f the stress 

at1w0rk is caused n0t 0nly by w0rk10verl0ad and time pressure but als0 by1lack 0f 

rewards1and praise, and m0re imp0rtantly, by1n0t pr0viding individuals with the1aut0n0my t0 

d0 their1w0rk as they w0uld like. M0st 0f the1empl0yees were n0t satisfied with1the grievance 

handling1pr0cedure 0f the 0rganizati0n which1was f0und by the unstructured1interview. 

 

0rganizati0n1must begin t0 manage pe0ple at w0rk1differently, treating them with respect1and 

valuing their c0ntributi0n. If we1enhance the psych0l0gical1well-being and health 0f 

the1empl0yees, in the c0ming future the10rganizati0n w0uld make m0re revenue as1well as 

empl0yee1retenti0n. Because it is said that, 

 

“A Healthy Empl0yee is a Pr0ductive Empl0yee” 
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