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Semester B.E./B.Tech. Degree Examination, June/July 2026

Agile Technology

Time: 3 hrs. ‘e Toud Max. Marks: 100

50, will be treated as malpractice.

Important Note : 1. On completing your answers, compulsorily draw diagonal cross lines on the remaining blank pages.
2. Any revealing of identification, appeal to evaluator and /or equations written eg, 42+8

74

Note: Answer any FIVE full qugstio"izs, choosing ONE full quesﬁon from each module.
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Module-1
What is Agile Maﬁifesto‘? Explain about Agile principles. (10 Marks)

With neat diagram, mention different types of success. Explain in details importance of
organizational success. , (10 Marks)

OR
What are ethics in Agile Teams? ! ' (10 Marks)

Agile development focus on achlevmg technical success and personal success. Discuss.

€ ; (10 Marks)
Module-2
With neat diagram explain XP-life cycle. (10 Marks)
Describe applying XP to-an existing project and phase based organization. (10 Marks)
OR"
Discuss the ﬁinctidn of On-Site customers and Product-Manger in XP-team. (10 Marks)
Explain the XP concepts and How it works. (10 Marks)
j¢ Module-3

Explain trust in Aglle and Benefits of Trust in Agile teams and how to build trust in Agile
teams. (10 Marks)

Discuss team strategy and organizational strategy to generate trust in XP team. (10 Marks)
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What is Root-cause analysis? How do you find Root causes? When to ﬁ;ﬁnd-;mtto :ﬁx in
Root cause? (10 Marks)
How do you perform Release Planning and C’usfomer Tests? . (10 Marks)
'Module-4
How do you improve process b)!%f-ul\mderstanding the project“%in(; breaking the rules?
ding (10 Marks)
What are XP values? Explain principles and practices: (10 Marks)
How to build the process for peopl?m in Agile development? (10 Marks)
Howvdo‘;'ou eliminate waste from your process to incre@Sé“itﬁg Agility? (10 Marks)
Modulre-Sl
Explain seek technical excellence in Agile development. o (10 Marks)
How do you justify exploit the agility is related to deliver value? (10 Marks)
OR
Discys;‘tauniversal design principles. 4 ‘ (10 Marks)
- E;(plain deliver business results in Agile d'ey'elop‘rnent. (10 Marks)
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