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Your answers should be specific to the questions asked
Draw neat, labeled diagrams wherever necessary
LONG ESSAYS (Answer any Two) 2 x 10 = 20 Marks

1. What is the importance of communication in projects? Highlight the types of
communications used in a project.

2. Explain the concept of importance of project appraisal.

Explain the steps in project management.

SHORT ESSAYS (Answer any Eight) 8 x 5 = 40 Marks
4. Define project charter? What are the contents in a project charter?
5 Explain the importance of budgeting in project management.
6 Discuss the use of PERT in project scheduling.
7. ‘'The success of a project depends on the project team”. Elaborate.
8 Explain in detail the project cycle.
9 Discuss in detail about project review meeting.
10. What is Democratic leadership? Write its importance.
11. Write a note on project authority.
12. Explain marketing and technical feasibility in project management.

13. Explain with an example, how do you estimate activity time and total program time?

SHORT ANSWERS (Answer any ten) 10 x 2 = 20 Marks
14. Labour overheads.
15 Crash time.
16. Gantt chart.
17. Project stakeholders.
18. Define project management. Give an example.
19. Importance of critical path?
20. Directing in project management.
21. WBS and its importance.
22. Project specification.
23. Milestone in a project with an example.
24. Management control.

25. Team building in project management.
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