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Your answers should be specific to the questions asked
Draw neat, labeled diagrams wherever necessary

LONG ESSAYS (Answer any Two)

1.
2.

3.

Management as a science, an art or profession. Discuss

2x 10 = 20 Marks

Define training. Explain the different methods of training and development used in

healthcare organization.

Define planning. Write a note on the steps in planning

SHORT ESSAYS (Answer any Eight)

Enumerate social responsibility of management

Explain barriers and process of communication

Write a note on styles of leadership

What is coordination? Enumerate techniques of coordination

Explain methods of establishing control

Discuss about centralization and decentralization
Enumerate the contributions to management in classical school

Explain about selection process followed in an organization

8 x 5 = 40 Marks

Discuss the importance of formal and informal groups in an organization

Brief note on CSR.

SHORT ANSWERS (Answer any ten)

14.

15

16.

17.
18.

19.
20.
21.
22.
23.
24.
25.

Differentiate between recruitment and selection

Define management
What do you mean by administration?

What is human resource audit?
Define decision making

What is matrix organization?

What is span of control?

Verbal and non-verbal communication
Importance of control

What is responsibility and authority?
Types of plans

Theory ‘X" and 'Y’
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